Hopkinton Budget Committee
Town Hall
January 27, 2010
Draft Minutes

Present: Patrice Gerseny — Chair, David Lancaster, Karen Irwin, Bob Carpenter — CVP, Tom
O’Donnell — HVP, David Luneau — School Board, George Langwasser — Selectman

Absent: Danny Coen, Cameron Ford
The meeting began at 6:35 pm.

Minutes Review
The minutes for January 20, 2010 were discussed and changes made. David Lancaster moved to
accept the amended minutes. Karen Irwin seconded. A vote was taken.
Yes 6 No 0
The minutes passed as amended.

Chair Gerseny read a note from Cameron expressing concern over Town and School Budgets.

School

David Luneau, Steve Chamberlin — Superintendent, Michelle Clark — Business Administrator

Karen Irwin began by asking if the School Board were to cut a specific amount what would be cut.
- David Luneau responded by saying that the focus is on slowing of growth and that past
cost increases out paced resident salaries.

Chair Gerseny expressed concern about the reduction in reserves for tuition reimbursement and

health insurance and is cautious for tax increase in years to come.

- Steve Chamberlin and Michelle Clark assured the committee that it wouldn't have that
much of an effect.

Karen Irwin then discussed the two new funds the School Board proposed asking if one can go
flatter.

- Michelle Clark stated that the state budget is for 2 years and they only know the current
year. 2010-2011 is unknown. Mr. Luneau stated that these 2 funds have no effect on the
operation of the schools. Ms. Clark spoke of the changes in retirement the state has
already made which includes that the health insurance buy-out is no longer included in
salary.

George Langwasser stated that he feels the School Board has done a good job with this year’'s
budget and that further cuts do not seem necessary.

David Lancaster stated the Town is doing the same and commends the School for trying to
smooth out the peaks and valleys, but is concerned with the cost of the upkeep of Georges Park
increasing each year.

Bob Carpenter commented that the goal of the Budget Committee, in his opinion, is not to cut the
budget but to present a reasonable and responsible budget to the Town.

George Langwasser asked that the School make Evergreen clear.

Tom O’Donnell stated he is uncomfortable with voting on each budget separately.

The Committee discussed the School Budget proposal.

Karen Irwin proposed the School Board raise the fund balance up to $25,000 or cut $25,000 from
Repair and Maintenance fund.
- Michelle Clark reminded the Committee that it can't adjust Warrant Articles. Any
adjustment has to come from the floor at the Annual Meeting.
There was no second.
Motion Failed
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Article 4 — Operating Budget - $16,103,592
David Lancaster proposed to present the Operating Budget as the School Board presented.
George Langwasser seconded. A vote was taken.
Yes David Luneau, David Lancaster, Bob Carpe nter, George Langwasser
No Karen lrwin
Abstain Tom O’Donnell
Motion Passed

David Luneau reminded the Committee that all other articles are voted for or against the amount
cannot be changed.

Article 2 — Hopkinton Education Association 2 year contract — estimates are

2010 - 2011 = $61,209, and 2011 - 2012 = $47,755
David Luneau moved to accept the amounts as stated. Bob Carpenter seconded. Chair Gerseny
stated she was against the Evergreen part of the contract and realizes that an Evergreen change
has to come from the State. David Luneau stated that the teachers had no raises this past year
and in this new contract there were 2 major gains: teachers have 2 more days and a reduction in
health care benefits. A vote was taken.

Yes David Luneau, David Lancaster, Karen Irwin, Bo b Carpenter,

George Langwasser

No

Abstain Tom O’Donnell
Motion Passed

Article 5 — Hopkinton Education Support Staff 1 yea  r contract — estimates are
2010 — 2011 = $2,259
Steve Chamberlin explained the Evergreen plus the Warrant Article was about $30,000.
David Luneau moved to go forward with the Article. David Lancaster seconded. A vote was taken.
Yes David Luneau, David Lancaster, Karen Irwin, Bo b Carpenter,
George Langwasser
No
Abstain Tom O’Donnell
Motion Passed

Article 7 — Contingency Fund - $50,000
When asked how long the Contingency Fund has existed, Kim Fuller stated that it has been about
14 years and Michelle Clark explained how it has been used.
David Luneau moved to go forward with the Article. David Lancaster seconded. A vote was taken.
Yes David Luneau, David Lancaster, Karen Irwin, Bo b Carpenter,
George Langwasser, Tom O’Donnell
No
Motion Passed

Article 8 — School Building Repair and Maintenance Fund - $75,000

Karen Irwin moved to cut $25,000 from the $75,000. There was no second.

The motion failed.

David Lancaster moved to go forward with the Article. David Luneau seconded. A vote was taken.

Yes David Luneau, David Lancaster, Bob Carpenter,
George Langwasser
No Karen Irwin, Tom O’Donnell

Motion Passed

Page 2 of 6 Hopkinton Budget Committee January 27, 2010
Draft Minutes



Article 9 — Create a Vehicle Repair & Maintenance F  und - $25,000

David Luneau moved to go forward with the Article. George Langwasser seconded.

David Luneau stated the goal is to have a fund balance of $50,000. Karen Irwin and Chair
Gerseny would like to remove the amount. Tom O’Donnell asked if the Committee voted for a
different amount would it appear anywhere in the Warrant Article. Michelle Clark responded with
a maybe but it doesn’t have to.

A vote was taken.

Yes David Luneau, David Lancaster, Bob Carpenter,
George Langwasser
No Karen Irwin, Tom O’Donnell

Motion Passed

Article 10 — Create a Health Insurance Trust Fund -  $25,000

David Luneau moved to go forward with the Article. George Langwasser seconded.

David Luneau explained the funds purpose is to deal with the volatility in Health Insurance costs.
The target balance is $50,000. Bob Carpenter identified the $25,000 represents $0.04 per
thousand.

The School can put the tax impact in the Warrant Article summary for each article.

A vote was taken.

Yes David Luneau, David Lancaster, George Langwass er
No Karen Irwin, Bob Carpenter
Abstain Tom O’Donnell

Motion Passed

The Committee then reviewed the Revenues. The School presents conservative amounts.
David Luneau moved to go forward with the Article. Bob Carpenter seconded. A vote was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

The Committee took a 15 minute break before beginning the Town budget.

Hopkinton Village Precinct

Tom O’Donnell

Tom O’Donnell advised the Committee that the Precinct needs to raise $1700 through Precinct
taxes and the Water Department is self-sufficient. The number of houses in the Precinct is
roughly 140. 120 of those houses are also with the Water Department.

Bob Carpenter moved to go forward with Operating Budget and Warrant Articles as presented.
David Lancaster seconded. A vote was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed
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Contoocook Village Precinct

Bob Carpenter

Bob Carpenter presented the Committee with the 2" draft of the Operating Budget and Warrant
Articles which have the same content as last year.

David Lancaster moved to go forward with the Operating Budget and Warrant Articles as
presented. Karen Irwin seconded. A vote was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

Town of Hopkinton

George Langwasser, Neal Cass

George Langwasser presented the Committee with responses. Bob Carpenter asked what the
Water Receivables were from, stating that CVP water receivables do not belong to the town. Neal
Cass will look into.

Article 3 — $350,000
This Article is for the design and installation of a community well on the east Penacook Road,
near the Recycling Center. There is no help from the state. The cost is shared with Webster
[~25%] for a total cost of $650,000. This well is for a maximum of 10 houses, currently 6 are
affected.
David Luneau asked the risk if this Article doesn’t pass.
George Langwasser stated if it doesn'’t pass then the State will come in and build it then
bill the Town.
Mr. Langwasser stated the Town has 3 choices: 1 — Run the Contoocook Village Precinct water
line; 2 — Run water from a private well; 3 — have own well.
The Committee then discussed the positives and negatives of creating their own Precinct. It there
isn't a separate Precinct the Town would pay for the upkeep of the well.

David Luneau moved to go forward with the Article. Karen Irwin seconded. A vote was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

Article 4 — General Government Functions - $981,462

The Committee discussed giving the Town employees a raise. Tom O’Donnell received ball park
figures from Bob Blanchette: 3% = $70,000 2.5% = $58,000 1.5% = $35,000. George
Langwasser said to give him a number and he will get a more accurate figure from Bob
Blanchette.

David Lancaster expressed desire to also consider that he would like to add $75,000 to the
Capital Reserve Fund and add enough, around $54,000 to purchase a generator to be housed at
the High School in case of disasters.

Bob Carpenter is concerned the Selectmen didn't offer separate Warrant Articles for Town raises
and a generator to let the Town residents decide. He also inquired of the Committee was looking
to make off setting cuts.

Karen Irwin moved to go forward with the Article with an amended Personnel Administration line
by adding ~$58,000. The actual amount yet to be determined. David Lancaster seconded. A vote
was taken.

Yes David Luneau, David Lancaster, Karen Irwin, To m O’Donnell
No Bob Carpenter
Abstain George Langwasser

Motion Passed
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Article 5 — Public Safety Operations - $1,420,141
Karen Irwin moved to go forward with the Article with changes as presented. Bob Carpenter
seconded. A vote was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

Article 6 — Public Works Operations - $2,007,924
The Committee decided to reduce the following departments, for a total of $50,000 reduction in
the Article:

Highways & Streets $30,000

Building & Grounds $10,000

Transfer Station $10,000

Bob Carpenter moved to go forward with the Article with the changes. Karen Irwin seconded. A
vote was taken.

Yes David Luneau, David Lancaster, Karen Irwin, Bo b Carpenter,
Tom O’Donnell
No George Langwasser

Motion Passed

Article 7 — Health and Human Services - $124,699
Karen Irwin moved to go forward with the Article as presented. David Lancaster seconded. A vote
was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

Article 8 — Recreation Operations - $125,421
Karen Irwin moved to go forward with the Article as presented. Bob Carpenter seconded. A vote
was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

Article 9 — Library Operations - $277,906
David Lancaster moved to go forward with the Article as presented. David Luneau seconded. A
vote was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

Article 10 — Conservation - $1
Karen Irwin moved to go forward with the Article as presented. David Lancaster seconded. A vote
was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed
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Article 11 — Long-term Debt & TAN Interest - $359,9 02
Karen Irwin made a motion to reduce TAN to $1. There was no second
Motion Failed

David Lancaster moved to go forward with the Article as presented. George Langwasser
seconded. A vote was taken.
Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,
Bob Carpenter, Tom O’Donnell
No
Motion Passed

Article 12 — Capital Reserve Accounts - $209,500

David Lancaster moved to add $35,000 to Fire Department Vehicle and Equipment and $40,000
to Public Works Vehicles and Equipment. There was no second.

Motion Failed

George Langwasser moved to go forward with the Article as presented. David Luneau seconded.
A vote was taken.

Yes David Luneau, George Langwasser, Karen Irwin, B ob Carpenter,
Tom O’Donnell
No David Lancaster

Motion Passed

Article 13 - $16,500
This Article is to establish a Capital Reserve Fund for the future expansion of the Public Works
garage.
Karen Irwin moved to go forward with the Article as presented. George Langwasser seconded. A
vote was taken.

Yes David Luneau, David Lancaster, George Langwasse r, Karen lrwin,

Bob Carpenter, Tom O’'Donnell

No

Motion Passed

The meeting Adjourned at 11:30 pm.
Respectfully Submitted,

Beth Clark
Secretary

Page 6 of 6 Hopkinton Budget Committee January 27, 2010
Draft Minutes



