
TOWN OF HOPKINTON, NH 
JOINT LOSS MANAGEMENT COMMITTEE 

MEETING MINUTES – January 22, 2009 
 

The Hopkinton Joint Loss Management Committee (JLMC) meeting of Thursday, January 22, 2009, 
was called to order at 9:00 AM in the Slusser Senior Center.   
 
Members:  John Pianka, Fire Department  
 Leon Kenison, Town Administrator 
 Karen Dixon, Library 
 Karen Robertson, Planning/Zoning 
 David Wheeler, Police Department 
 Kent Barton, Public Works 
 Justin La Vigne, Recreation 
 Steve Clough, Public Works – Solid Waste  

Harold Blanchette, Public Works – Building/Grounds 
Carol Harless, Town Clerk/Tax Collector (Absent) 
 

Note:  Sue Strickford was present on behalf of Carol Harless. 
 

 
I. Approval of Minutes—Minutes December 4th and December 18, 2009 were approved 

with corrections. 
 
II. Old Business. 
 

a. Report of Accident/Injury on Town Property 

The Committee was in receipt of a Report of Accident/Injury form that had been 
prepared by Chief Wheeler as a result of discussions at the December 18th meeting.  
It was recommended that the form be completed in the event of an accident or injury 
of a non-employee on Town property.  The form is to be completed by the employee 
who had witnessed the event and/or their department head.  Within 24-hours of the 
incident a representative of the Town should follow-up in contacting the individual, and 
the form should then be submitted to the Town Administrator.  The form is to be 
retained in the event that the individual files a claim against the Town.  On a regular 
basis, the Committee should receive for review from the Administrator a list outlining 
the substance of the accident(s), so that the Committee can determine whether there 
is a safety issue that needs to be addressed. 
 
Following discussion and agreement with respect to the form and procedure, Mrs. 
Robertson agreed to outline the same in a memorandum to the Town Administrator 
recommending that the Selectmen adopt the form and procedure.  If adopted, the 
Town's Safety Manual would be revised to reflect the same. 
 
Mr. Pianka and Chief Wheeler briefly reviewed the committee's limitations with respect 
to viewing an individual's private information that is covered under the HIPA laws.  
Chief Wheeler noted that it is his intentions that the Report of Accident/Injury that is 
provided to the Town Administrator would not be presented to the Committee; instead, 
the Committee would receive a summary report from the Administrator that would 
outline the substance of the accident with no personal information.   

 
b. Update on Flagger Training (Safety Vests) 

 



Hopkinton Joint Loss Management Committee 
Meeting Minutes—January 22, 2009 
Page 2 
 

Mr. Blanchette reported that the Flagger Training had been cancelled due to the fact 
that his department was not available (snowstorm).  Due to the difficulties of 
scheduling during the winter months the training will be rescheduled for a later date. 

 
c. Training for use of AEDs (Automatic External Defibrillators) 

Mr. Pianka briefly reviewed the functions of the portable AED.  Representatives of the 
various departments will coordinate with Mr. Pianka training sessions for their 
employees. 

 
d. Committee sponsored training sessions in 2009 

 
Mrs. Robertson provided a list of available training sessions offered by the NH Local 
Government Center and Primex3.  It was noted that the Committee would be willing to 
assist in coordinating training sessions should there be any interest. 
 

III. New Business 
 

a. Facility Inspection (Slusser Senior Center).   
 

Mr. Barton and Mr. La Vigne completed a safety inspection of the senior center. 
 

b. Review of Workers' Comp Risk Management Report (Primex3) 
 

Mrs. Robertson is in the process of obtaining the 2008 Workers' Comp Risk 
Management Report from Primex3.   
 
Following discussion, Mrs. Robertson agreed to coordinate a meeting with Primex3 

representative Phil St. Cyr to review the Workers' Comp Risk Management Report 
and to provide a brief overview of the duties and responsibilities of JLMC.  See 
attached excerpt from NH DOL Lab 603 and NH RSA 281-A:6. 

 
c. Appoint Chairperson for 2009 

 
Motion made by Chief Wheeler, seconded by Mr. La Vigne, to re-appoint Mrs. 
Robertson as chairperson for 2009.  Motion carried unanimously. 
 
Mr. Barton agreed to continue his representation of the Committee during inspections 
of Town facilities.  

 
IV. Other Business 
 

a. Alarm Systems. 
 

Chief Wheeler is waiting for a response from ESP (Electronic Security Protection) for 
information regarding maintenance of the existing alarm systems and cost of 
installation of a panic alarm system at the Town Clerk's Office.   He noted that 
currently there are a number of alarm systems at Town facilities that have a trouble 
signal which needs to be addressed by ESP. 
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Mr. Blanchette noted that the Greg Roberts of the Building/Grounds Department has 
been working with ESP.  Mr. Blanchette will ask Mr. Roberts to attend the next JLMC 
meeting to provide an update. 
 

b. Fire Extinguishers.   
 

Mr. Pianka and Mr. Kenison will review the cost estimate from Statewide Fire 
Extinguishers for servicing all Town facilities and will report back to the committee. 

 
c. Review of Safety Manual.   

 
The JLMC will begin review of the Town's Safety Manual to determine whether 
revisions are necessary.  Mrs. Robertson will provide information for review at the 
March 19th meeting. 

 
The meeting adjourned at 10:05 AM.  The next scheduled meeting is Thursday, March 19, 2009, at 
9:00 AM at the Hopkinton Library.   
 
 
Karen Robertson 
Chairperson 
 
 
 
 


