Hopkinton/Webster Landfill Committee
Hopkinton Slusser Center

October 7,2010  FINAL

Attendance: Karen Irwin, Richard Kennedy, Tom Mullins, Barbara Corliss, Rich
Houston and Steve Clough

Absent: Bob Drown, Bob Lapree, Sally Embley

Public Members: Frank Davis

The meeting began at 7:05 P.M. with Chairman Irwin opening the meeting. Tom Mullins
wanted to discuss the PAYT costs. There was considerable discussion between Steve
Clough, Tom Mullins and Barbara Corliss about what Jim O’Brien had meant when he
attended the August meeting about cost impacts affecting Webster regarding pay as you
throw. Tom’s question was whether PAYT was requiring additional labor to implement
the program. Steve answered the question about what Jim O’Brien had meant by
explaining that he did not expect any lines to be over budget this year.

The budget question was raised and Steve briefly reviewed the current budget proposal
for the next fiscal year. We would put it on the agenda to go over it in more detail for the
next meeting.

Richard Houston updated that the PAYT program were having issues with the strength of
the bags and that there were 2 stronger options that could have been chosen however,

they would have added considerable cost to the price per bag.

The September 2, 2010, minutes were reviewed. Richard Kennedy made a motion to
approve the minutes seconded by Rich Houston. All were in favor.

No public comments were received.

Rich Houston made a motion to adjourn and it was seconded by Barbara Corliss. All
were in favor. The meeting adjourned at 8:25 p.m.



