Hopkinton/Webster Landfill Committee
Slusser Senior Center

December 4, 2010 DRAFT

Attendance: Karen Irwin, Richard Kennedy, Rich Houston, Bob Lapree, Bob Drown
and Steve Clough,

Absent: Tom Mullins, Barbara Corliss, and Sally Embley

Public Members: Frank Davis

The meeting began at 7:07 P.M. with Chairman Irwin opening the meeting. The draft
minutes for November 4, 2010 were reviewed and after minor modifications Richard
Kennedy made a motion to approve and Bob Lapree seconded the motion.

The PAYT program reflected plenty of bags being purchased and strength was
determined to be an issue that could not be resolved until next round of bag purchases
and the cost went up so much for each millimeter of strength that was added.

The budget was reviewed by Steve Clough again and Karen Irwin’s main concern was
the fact that the Selectman had under budgeted the labor by considerable dollars from the
previous years expense and they had taken the reduction Steve had suggested for the
disposal costs. It seemed to take the reduction in disposal costs and reduce labor was not
a consistent methodology.

At the next meeting we needed to go over our ordinances and make changes to update
them and include issues regarding reuse and recycling of materials brought to the landfill
as well as security issues of the transfer station.

Public Comments: None

Bob Drown made a motion to adjourn it was seconded by Richard Kennedy.
All were in favor. The meeting adjourned at 8:55 p.m.



