
 

 

MINUTES OF THE APRIL 3, 2012 ROAD COMMITTEE MEETING 

APPROVED  

 

The meeting was called to order at 7:03 PM.  Those attending were: Committee members; John Chandler, 

Scott Coen, Lester Cressy, Kent Symonds, and David White, Supt. Of PW John Thayer.  Unable to attend 

was Selectman Bryan Pellerin. (excused) 

 

I.  Introduction of members.  Those that had not met our new Supt. Of Public Works introduced themselves 

to John Thayer. 

 

II. Selection of Chairman.  Scott Coen nominated Lester Cressy,  David White seconded.  After a brief 

discussion Mr. Cressy was elected. 

 

III.  List and prioritize projects for committee.  John Chandler had info for a pavement analysis program 

from the Central New Hampshire Regional Planning Commission.  He agreed to contact  CNHRPC to 

schedule a representative to attend our next meeting if possible to explain the program. 

 

John Thayer mentioned that he would like to send out Requests for Qualifications to engineering firms to 

assist him in design and permitting of culvert projects.  Also there might be times an engineer would be 

needed for other projects.  The committee agreed this would be a good idea, and that we would back him 

on this. 

 

Mr. Thayer also pointed out he was hoping the intersection of Spring ST and Kearsarge ST will be finished  

this summer. 

 

There was a discussion of several future projects that will need to be done, supply of gravel in the town pit, 

crushing of gravel, contracting or renting a crusher, equipment renting for some projects or hiring local 

contractors. 

 

Some members asked what our official charge or purpose was, Lester agreed to contact Neal for 

clarification. 

 

IV.  Schedule of future meetings.  It was decided for now we would meet on the first Tuesday of each 

month until we felt more often or less often was needed. Our next meeting will be May 1, 2012 at 7:00 PM 

at the Highway Garage 

 

Meeting adjourned at 8:30 PM 

 

Prepared by Lester Cressy 

 


