DRAFT MINUTES ROAD COMMITTEE MEETING SEPTEMBER 11, 2012

Meeting was called to order at 7:03 PM. Those attending were: Lester Cressy, Kent Symonds, David
White, Supt. Of Public Works John Thayer, and Selectman Bryan Pelleran. Absent were Scott Coen and
John Chandler, excused.

I. Minutes of the August 14, 2012 meeting were approved as written.
II. Reviewed Planning Board application #2012-7. No objection to this, no impact on the road.

III. Bryan updated us on the progress of the Highway garage. Insurance company is not offering the
amount that the building was assessed at by their assessor before the fire. Selectmen are going to hire an
independent adjuster to negotiate with the Insurance company. The BOS has agreed on a contractor to
build the new building, will probably sign an agreement with them this week.

John T explained what the new building would look like, being about the same design as the Town Of
Sanbornton Public Works building that he was involved in the construction of when he worked there. This
building was chosen by the Public Works employees to fit our needs better than any other they visited.

IV. John T had a proposal from E J Prescott for Slip-lining the existing pipe on Pine ST. that is
deteriorating and already has caused one cave-in. We discussed the pros and cons of doing this or
excavating the street and replacing the pipe. John and Scott Coen had estimated the cost of replacing the
pipe would be $100,000.00 to $125,000.00. The cost of slip lining would be under $50,000.00. It was
agreed that slip-lining would be a better route to go, and it should be done ASAP. John was going to try to
find a way to get the money from his budget if possible. If there was a special town meeting to raise funds
to build the highway garage, we suggested having an article to raise funds for the pipe project.

V. John informed us the DES has sent the town notice of problems at the Kimball Lake Dam. There aren’t
any funds budgeted for this year. The Building and Grounds budget will have to be adjusted in the future
to fund such repairs.

VI No public in attendance, therefore no public comments.

Our next meeting will be October 9, 2012 at 7:PM at the Local History Room in the Library.

Meeting adjourned at 8:36 PM.

These minutes were prepared by Lester Cressy, and will not be official until reviewed and approved at our
next meeting.



