DRAFT MINUTES OCTOBER 27, 2015 ROAD COMMITTEE MEETING

Those attending were: David White and Lester Cressy, committee members, Ken Traum, Selectman, and
Dan Blanchette, DPW Director. Absent were John Chandler, Kent Symonds, and Scott Coen. As there
were not enough committee members to make a quorum, this could not be an official meeting.

We did discuss some issues facing the Highway Dept., such as the lack of a supply of good sand and
gravel, cost of replacing equipment, and shortage of manpower in the Department. Dan explained his
proposed increases in his budget, and his proposed projects for 2016.

We also discussed briefly the proposed impact fee on motor vehicle registrations in hopes of it being on the
2016 warrant, and how the funds would be used.

After a brief discussion of the World Series, we all went home so Ken would be home before his curfew
deadline.



