Hopkinton Senior Recreation Committee        
   Minutes of Meeting of November 17, 2008         
Members Present: Marilyn Ceriello Bresaw, Janet Krzyzaniak, Lillian Landry, Don Lane, George Langwasser, Justin LaVigne, Allita Paine, Gloria Symonds, Joanne Woodward
Members Absent: None
Call to Order: The meeting was called to order at 2:40 pm by Chairperson Janet Krzyzaniak.  
Approval of Minutes: Because not all members had seen copies of the minutes, review/approval of the October minutes will occur at the December meeting. George Langwasser reminded the Committee that meeting minutes must reach the town office within 5 days of the meeting to comply with right-to-know law. The October minutes were delivered promptly to the town office by Justin LaVigne. Sue Cerino, Administrative Secretary, is responsible for posting the minutes and will be putting them on the town’s website. Janet Krzyzaniak will e-mail minutes to Committee members.
Business: Volunteer of the Year: Justin LaVigne proposed recognizing all volunteers and selecting one as Volunteer of the Year. He suggested that the Senior Recreation Committee nominate five volunteers for this honor; a ballot with a picture of each person and description of his/her volunteer contributions would be created and given to all senior center participants to vote. The name of the person receiving the most votes, Volunteer of the Year, would be engraved on a plaque to be hung on the wall in the Center lobby. All Committee members agreed to this proposal and Justin will proceed to implement it.
                 Program Calendar: The Center game room will be unavailable 12/15 – 12/22  to accommodate Operation Santa Claus; Committee members approved this closure of the room but noted that when the new pool table is received and set up in January, such a use of the room would no longer be possible. Game tables could be set up in the exercise room during this time as needed. The game room will also be unavailable 11/24-11/25 in order to put together Thanksgiving boxes and the exercise room will be unavailable on 12/22 in order to put together over 200 holiday boxes. The Committee members who participate in exercise and dance classes said that those classes would most likely be canceled on 12/22, and the room upstairs could be used if classes were held. Asked if seniors were involved in the preparation of the boxes, Marilyn assured the Committee that a substantial percentage of the volunteers are seniors. 
                 Storage/Space in Center: Shelves in the electricity room and exercise room downstairs are becoming overloaded. It was discussed that seasonal decorations in plastic bins could be stored in the barn when not in use. Don Lane offered to organize a group of men to clean out the front right side of the barn. Justin LaVigne suggested that Greg be asked to look at the floor and Lillian Landry said there is plywood available that could be put down. Some young people could be called upon to carry the bins out to the barn. This project will start in January. 
                Renting the Building: Upon a request some time ago by the Board of Selectmen,  Justin LaVigne had prepared a Slusser Senior Center Rental Application. In preparation for today’s meeting of the Senior Recreation Committee, Justin sent it to Committee members for review/input. The topic of renting the Slusser Senior Center may be a topic of the December 8th meeting of the Board of Selectmen. George Langwasser indicated that it is important that Senior Recreation Committee members agree on the policies outlined in the Application. Don Lane suggested the insurance requirements be less complex and the section on chaperones be softened.  Justin LaVigne stated that the Application wording is essentially identical to that which was in place for Columbia Hall. Regarding chaperones for teen parties, enforcement is by the town police. Don Lane suggested that the Senior Recreation Committee and the Center Director could decide to let people, regardless of age, rent the Center, to be renegotiated every January. George Langwasser stated that the Center should be available for rent by groups in town and the fees should be very reasonable. There is some concern that the security deposit might pose an obstacle to a group such as Boy Scouts. After an event, someone would need to assure that the Center is cleaned and secured. The Center would not be able to assume that cost. If a group does not leave the Center clean, it would not be allowed to use the Center again.   
The space to be rented would include the large room on the first floor, the kitchen (use of which might be restricted), and the conference room in the basement; the lobby might be off limits. Other town properties which are available for rent include the town hall ($50/hour) and the school (with rates similar to those suggested for the Senior Center). The Library is available free of charge but lacks a sizable kitchen.
Don Lane indicated that we need to be careful to understand the purpose of any group renting the Center. Allita Paine suggested that the Application state that “no senior activity shall be displaced by renting the Center.”  Don Lane suggested that Committee members e-mail any comments to Justin LaVigne; Justin will e-mail the Application to members so that they can make suggested revisions on the form itself. Justin will present the Slusser Senior Center Rental Application to the Board of Selectmen knowing that the Senior Recreation Committee stands behind him.  
             Fees for Programs: The donation box placed downstairs in the Senior Center has increased revenue. Justin LaVigne stated, and Committee members agreed, that associated fees would decrease program attendance.
             Membership Fees: Justi n LaVigne said that he did not believe that membership fees should be charged town residents and that the Senior Center is getting significant contributions from out–of-town participants. George Langwasser said that the town provides programs for its citizens cradle to college and should provide for seniors as well; in addition, tracking fees would be a bookkeeping challenge. It was also noted that a number of people come to one or two activities a week, such as the lunch (which requires a donation) and Bingo; a membership fee would discourage attendance of these activities. In addition, donations are working at this time. 
            Press Releases/Justin: In question is whether press releases about the Senior Center need to be cleared by the Board of Selectmen. Members of the Committee expressed their continuing interest in having timely and widespread publicity about Slusser Senior Center activities; it is important for townspeople to know what the Center is all about. It was felt that the Board of Selectman should have confidence in its directors to take responsibility for review and release of articles. The Committee asked Don Lane to write PR articles on its behalf. Don will send his articles to Justin LaVigne and Janet Krzyzaniak for review. Justin will release articles to the press.       
Updates: 1 Year Celebration of the Slusser Senior Center Opening: Janet Krzyzaniak reported that one hundred people attended the celebration, 20 of them being new to the Center. George Langwasser was the only Town Selectman present. Justin LaVigne and Marilyn Bresaw were the only town employees present.
               Town calendar and information update: George Langwasser has suggested that a town calendar be posted with all meeting dates listed. This Committee will submit its meeting dates to Sue Cerino who  will post all meeting dates and locations. Some of the Selectmen would like all meetings to be held in the town hall but George Langwasser is in favor of those groups with their own places, such as committees associated with the Senior Center and Library, continuing to meet in their own locations. Those with no home, like the Committee on Economic Development, would meet in the town hall. Janet Krzyzaniak has assumed putting together the meeting agenda and posting it at the town hall.
Program discussion:  Pay As You Throw: Is it OK for a representative of Pay As You Throw to address seniors at the Center? Yes. George Langwasser stated that the Board of Selectmen support Pay As You Throw educating town citizens. The concept is to charge for trash bags in order to encourage recycling (by needing fewer trash bags).
                                      Dates Center Will Be Closed for Holidays: Nov. 27 & 28
                                                                                                                Dec. 24, 25, & 26
					                                        Dec. 31 & Jan. 1
Old Business: Memorandum from Don Lane: Don Lane opened discussion of his proposal of a Slusser Senior Center Service Corps. The community has needs and the town’s seniors have skills to be tapped. For example, the Antiquarian Society needs accounting services 2 hours a month and the PTA has been looking for someone to teach chess. A survey of seniors could be developed to find out what skills they may have to share that could be matched with needs. Having seniors paired with young people is a particular interest of Don’s and may give the Senior Center an additional reason to be. Allita Paine said that working with the schools (for example, helping a home ec. teacher with students in sewing class) through the Senior Center would give more credence to the senior volunteers (in this era of security checks).  It was decided that Don Lane will come to the December 3rd senior lunch and explain the proposed Senior Service Corps.
                         Next meeting of the Senior Recreation Committee: Monday, December 15, 2008, at 2:30 pm at the Slusser Senior Center.
Meeting was adjourned at 4:05 pm.






Minutes approved 12/15/08
 /AHP


3

