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Chapter X
Contoocook Village

Introduction

Villages are walking places. You drive to them and then should be able to walk to a variety of
locations within them. A well-designed streetscape should have strong pedestrian links between
parking areas and retail areas. Safely linking the downtown area with public areas would
encourage people to take walks, which could then redefine downtown as a central gathering place
for the community. Maintaining a constant rhythm and scale to buildings is also an important goal
to presenting an attractive and welcoming streetscape.

Over the past few years, there has been a great emphasis on the revitalization and
redevelopment of Contoocook Village. The goal of this effort is to encourage infill development,
reduce sprawl, energize the economic base, and foster a pedestrian-friendly, community Village.
The Town of Hopkinton and the Hopkinton Economic Development Committee recognized the
value in gathering together design experts and town members to explore the future of downtown
Contoocook. In January 2000, the Economic Development Committee, with the assistance of
PlanNH, organized a two-day charrette, which was attended by a range of local officials, design
team members (most of whom had strong ties to the town), and dozens of town residents to
answer questions about what is important in Contoocook, what are the current conditions of the
downtown area, and what does the Town want to see in the future.

A design charrette is a brainstorming session where lots of ideas are brought forth by both
professional designers and local citizens, in an attempt to resolve a problem of local interest.
Because of the compressed time frame, the conclusions reached are usually conceptual and
present the relationship of different plan elements. At their best, charrettes blend the broad
experience of design professionals with local citizens’ detailed knowledge of their community, to
produce a plan of action to deal with particular issues of concern in the community. The charrette
provides an overall framework within which, final solutions can be developed. It sets a tone and
gives a direction against which future decisions can be measured.

This Chapter is derived from the results of the Contoocook charrette, as well as elements of the
1998 Hopkinton Tax Base Diversification study. Additionally, issues raised during the compilation
of the Master Plan and results of the community survey are addressed here as well.

Items to be discussed in this Chapter include:

Key Findings
Community Survey and Visioning Session Results
History of Contookcook Contoocook Today
Contoocook in the Future Phases of Development
Land Use Summary
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Key Findings
•••• The Contoocook River, covered bridge, and depot area are great assets, and the

Village should make better use of these resources.
•••• Truck traffic is a problem downtown and is an important issue that should be

addressed, especially in relation to pedestrian safety.
•••• Maintain parking, while promoting pedestrian access and design at the same time.
•••• Improve the aesthetics of downtown and attract visitors into downtown.
•••• Respect the existing structures and integrity of the downtown.
•••• Connect Contoocook’s multiple activity centers.
•••• Establish a Historic District to ensure the historic nature and integrity of the Village

remains intact and is encouraged to flourish.

Community Survey and Visioning Session Results

In March 2000, a Master Plan community survey was sent out to all households and non-resident
land-owners of the Town. A total of 2,700 surveys were distributed with 973 returned, for a 36%
response rate. The following questions and responses were those on the survey that related to
Contoocook Village.

What are the desirable qualities of Hopkinton? Check all that apply.

Feature Total
Small Town / Rural Atmosphere 852
Location 665
Historical Character 487
Scenic Areas 431
Villages 370
Community / Recreational Facilities 264

Does Hopkinton need to establish specific design or architectural requirements
to regulate how buildings should look? Check all that apply.

Total-Yes
Residential 62
Non-Residential 239
Both 219
None 386
No Opinion 84
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If specific design or architectural requirements are desirable, what areas of Town
would be most appropriate for such standards? Check all that apply.

Area Total
In Hopkinton Village 425
In Contoocook Village 342
Along Routes 9 and 202 99
Along Route 103 124
Along Route 127 (Maple St.) 126
In Rural Areas 35
Throughout Town 183
None 222

Which of the following commercial enterprises would you like to see in Town?
If you would like a particular type of development, please note where such development should

be located.
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Professional Offices 550 86 198 325 222 193 188 91 35
Light Industrial Parks 406 209 24 37 197 142 166 219 65
Heavy Industrial Parks 79 500 12 15 57 34 35 65 17
Retail 417 178 187 322 108 96 87 36 13
Restaurants 543 83 337 395 133 115 107 28 26
Services 351 107 165 241 104 100 102 43 22
Home Businesses /
Occupation

465 87 209 229 149 145 143 113 152

Recreational Businesses 349 174 81 140 112 109 98 53 78
Hotels / Motels / Inns 210 366 78 87 125 95 81 22 36
Major Shopping Malls 36 592 11 17 25 19 22 4 6
Major Grocery Store 118 508 30 60 48 34 31 8 5

In May 2000, a visioning session was held, in which all members of the public were invited to
attend and voice their opinion and vision for the future of Hopkinton. The participants were asked
to recognize the Town’s strengths and opportunities, as well as its weaknesses and areas of
concern. The following list contains individual participant responses from the visioning session
that relate to Contoocook Village.
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What are the Town’s strengths and opportunities?

Library Covered Bridge
Houston Fields Villages
Contoocook improvements Small rural town
Community Center in Contoocook Village

What are the Town’s weaknesses or areas of concern?

Pedestrian access to the Community Center
Architectural integrity and compatibility

History of Contoocook

From 1850 to the early 1900’s, the B&M Railroad was the heart of Contoocook. The many daily
trains, the freight business, and the mail deliveries were the stimulus, not only for the industries in
the Village, but also for the farmers and owners of the tourist homes, hotels, and mills. The first
train left Concord for Contoocookville (now Contoocook) on August 25, 1849. However, as was
the case in most towns, when the railroad stopped running through Contoocook, many of the
businesses that were dependent on the railroad failed and some residents moved away to find
more prosperous areas in which to work and live.

Contoocook was a historically important employment and cultural center in the region, many
remnants of which can still be seen today. Through local redevelopment efforts, the Village can
continue this historic tradition while honoring its past.

Contoocook Today

Contoocook is a village within the Town of Hopkinton. As the business center of Town,
Contoocook contains much of the Town’s activity. The schools are here, as are many businesses
and municipal services. Most of the downtown village area is residential, mixed use, and
commercial development. The northern part of the Village is surrounded by agriculture lands and
much of the commercial development is concentrated near Fountain Square and along Park
Avenue across the river.

In Contoocook, the village’s activity centers can be defined in terms of an inner ring and an outer
ring. The inner core is the heart of the community, easily walkable within 10 minutes, with much
of its economic and social energy contained within its limits. In Contoocook, this is an area
encompassed by the Library on Pine Street to the Colonial Plaza on Park Avenue, across the
river to the Town Clerk’s office on Main Street, down to the Columbia Hall on Maple Street. The
outer core, or outer limits, of the Contoocook downtown area expands out a bit farther. This ring
circles from the High School, to the Maple Street School, to the cemetery and around to I-89.
These inner and outer cores represent the heart of the community and are great places to focus
attention on redevelopment and enhancements.
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Contoocook in the Future

Design Principles
The downtown area is the heart of Contoocook. This area speaks to the history of the village and
represents its future. Design work and downtown enhancement efforts should be completed with
the following principles in mind.

Counteract forces that are drawing activity out of downtown
Remember that every business that moves out of downtown will diminish the likelihood of
economic rejuvenation in this area. Maintaining the businesses that are there must be a priority.
Downtown Contoocook has a lot of basic qualities that make up a solid community center,
including the river, plans for a public park, public buildings, and retail shopping. Build upon this
foundation and improve the connections that draw these resources together.

Draw activities into the downtown that make economic sense
Downtown Contoocook will never look exactly as it did in generations past, but looking at
historic photographs provides a good example of many of the same characteristics envied today.
Downtown used to be lined with tall shade trees, sidewalks, and seemed to enjoy a slower pace.
Today, trucking, increased reliance on vehicles, and convenience stores are part of Contoocook’s
reality.

Vehicles and pedestrians need to co-exist downtown
There are currently some areas of downtown that provide access for pedestrians; however, they
lack cohesiveness. The intersection of Main Street and Maple Street is exceptionally unfriendly to
pedestrians. Efforts here need to focus on connecting downtown assets, adding sidewalks, and
making the area easy to use. For a downtown to be sustainable and viable, people need to be

able
to move freely and safely. Also considering that the more aesthetically appealing the
improvements (adding in trees and greenery), the more people will want to spend time
downtown. Traffic downtown is not a bad thing, it is needed to support economic activity
downtown, and without car traffic businesses would be hard pressed to survive. The key is to
give residents more reason to stop downtown to do their shopping by making it an attractive and
safe destination.

Vacant and underutilized space, both land and buildings, work against the downtown’s role as a
core
A downtown is defined as the business center or commercial center of town. Any vacant
buildings or land, not including open space or recreation land, in this central core, detract from its
ability to serve as a hub.
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Near-Term Vision for Contoocook
One of the central issues discussed at the charrette was the need to improve the look of
downtown. Attractive and inviting gateways are extremely important. If the Town wants to
encourage local residents to spend more time downtown, it must make sure people are naturally
drawn to the area. All of the plans detailed here reflect similar goals:

- Welcome people to Town and provide them with easy access to parks, green
space, and local businesses.

- Improve upon pedestrian safety in the inner core, both by adding sidewalks
and by slowing down existing traffic and trucking.

- Capture much more of the local buying power. Even though many residents
commute to Concord, it does not mean that these commuters need to do all of
their shopping in Concord. Contoocook can do a better job of tapping the local
market

The five year plan described here focuses on the inner ring of Contoocook. This general area
stretches from the Colonial Plaza on Park Avenue to the Library on Pine Street, across the river to
the Town Clerk’s office on Main Street, and down to the Columbia Hall on Maple Street.

This short-term plan describes conceptual plans for four types of improvements, which can be
seen on the Conceptual Site Plan of Contoocook Village: the Next Five Years Map and includes:

- Sidewalk improvements
- Traffic changes
- Green space development and enhancement
- Parking improvements

Plans for sidewalk improvements go closely in hand with changes in traffic circulation. The goal is
to invite more pedestrian traffic into the downtown area, calm the vehicular and truck traffic and in
general make the area easier for pedestrians and vehicles to coexist. General suggestions
include adding or enhancing pedestrian access to the high school, the library, and to the
downtown area. Sidewalks and crosswalks do exist in some areas but the overall connections
between areas is somewhat spotty. State law requires vehicles to yield to pedestrians in
crosswalks. Sidewalks need to be connected and there needs to be some type of pedestrian
access developed along the waterfront to make it easier for people to walk between Fountain
Square and the Library. Everything within the inner circle is a 5 or 10 minute walk, making this a
very feasible area to walk. The High School also needs to be tied in by building a sidewalk from
the Pine Street area up to the school on Park Avenue.

Traffic changes should also be considered at Fountain Square and the intersection of Kearsarge
Street and Pine Street. Fountain Square currently is an island in a mass of pavement. Looking
back at historic photographs and post cards, Fountain Square was a central feature of Main
Street and downtown. The square had a stone barrier, the fountain, and a large shade tree in the
middle of it. Today, Fountain Square has lost much of its visual appeal and does little to slow
down traffic, which of course, is much heavier and much faster than before. A change is needed
to revitalize Fountain Square and to calm the traffic passing through it.
A second area in need of change is the Pine Street and Kearsarge Avenue intersection. The war
memorial sits in an island and traffic moves around it from all directions. This current design is
not particularly efficient or safe. Redesign efforts would help make this area more usable for both
pedestrians and vehicles and would allow pedestrians to visit the war memorial without having to
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cut through passing traffic.
A third area of improvement suggested falls under the general concept of adding green space.
This includes both public park areas and adding greenery to street edges and corners. Public
parks and open space near the river is an excellent way to get people back into downtown. Public
parks and open space are lacking in downtown and should be a priority for the Town. Another
low cost and highly desirable addition would be to reline the streets with trees and add greenery
to the sidewalk corners.

A fourth area of improvement deals with parking. There is some on-street parking along Main
Street and Maple Street and some parking in front of businesses within the main area of Fountain
Square. However, much of this parking comes at the expense of adequate sidewalks and parking
often backs out into traffic. One solution is to consolidate parking into one or two areas within the
Fountain Square area. One area could be near the depot and the other could be located behind
the Columbia Hall. These parking areas should be developed before any on-street parking is
removed.

The Long View - Contoocook in 2075
Will current national trends of increasing traffic, chain stores, and easy vehicular access continue
in Contoocook, or will the Village take a look back, possibly incorporating some of the qualities
that were found in Town a generation or two ago? Looking at historic pictures of the downtown
area clearly show tree-lined streets, sidewalks, and green space. These qualities are certainly
attainable and fit with the vision of how residents want Contoocook to look and feel. The long
term vision includes the following basic goals:

- Vibrant village core surrounded by greenspace
- Interconnected activity centers
- Strong focus on the river
- Strong pedestrian links with tree-lined streets
- Designated green spaces along the river with the agricultural lands remaining

intact

The 75 year vision of Contoocook shows a village that is full of activity, is surrounded by green
space and working agricultural fields, has interconnected activity centers, and makes better use of
the river. This vision ties together the library on Pine Street with Fountain Square, through a
pedestrian bridge across the river. This plan maintains the rural qualities of the surrounding area
and directs growth to the downtown. Residential homes still line the side streets, and these
streets are full of shade trees. Commercial/light manufacturing remains in existing areas, but the
space between the river and the manufacturing site has green space available for a river walk.
Parking is moved from on-street parking to lot parking and has spaces added by the Depot and
behind the Columbia Hall.
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Phases of Development

A theme that should be sustained throughout all redevelopment discussions is the importance of
building upon the qualities and resources already found within Contoocook. A key to enhancing
downtown Contoocook is to maintain the activity zones already there, and find ways of connecting
and expanding upon these locations. With the overall picture of short-term improvements in mind,
the next task is to take a closer look at the three areas of downtown identified earlier, which are:

1) Depot and Riverway Park
2) Fountain Square
3) Fire Station

Depot and Riverway Park Phase
The Depot area is located adjacent to Fountain Square. This area has been the subject of a great
deal of local interest and efforts are underway to promote and develop a private partnership with
abutting land-owners to re-develop the area behind the depot as a “Riverway Park.” The
Contoocook Riverway Association has been spearheading efforts to develop this plan and gather
support. This type of redevelopment fits very well with proposals to enhance Fountain Square.
The two projects together would greatly enhance the entire downtown area. The downtown would
be a place for afternoon walks, chance encounters with neighbors, and would be a source of
public pride.

The Town should remember that the Contoocook River is an important resource for downtown.
The proposed Riverway Park would provide walking trails, a canoe launch, a public bandstand,
and access to the railroad bridge. As it exists today, the railroad bridge is easy to drive by in a
vehicle, but is not presented to pedestrians in an attractive or inviting way. Establishing a park on
one side of the bridge will encourage people to explore the area and will highlight the bridge to the
public.

A small parking lot could be developed behind the Depot, Fleet Bank, and the apartment building
to serve the needs of the park and to provide additional parking for downtown businesses. This
parking lot would also provide easy access to the railroad bridge. Currently, part of this back lot is
used for apartment parking and to house a dumpster. The area could be greatly enhanced so
that the new space would invite people into the park area, while still providing the necessary
parking for tenants. This new public lot would provide easy access to the walking trails, canoe
launch, and the Depot.

The current paved area in front of the Depot, and between the Depot and the Bank of New
Hampshire, could be landscaped to beautify the area and to provide for handicapped parking.
Parking adjacent to the Bank of New Hampshire should be redeveloped as an entry and exit point
for another public parking area behind the bank. This way, the bank would retain its needed
parking and there would be additional space available to access the band stand area and the
walking trails. The Town Clerk’s office should also be incorporated into the plan by developing a
pedestrian bridge over the existing gully to connect with the walking trails to the park. This would
provide additional parking opportunities and linkages between a public building and public green
space.

This section of Main Street itself would also be slated for improvements. As it exists now, the
streetscape is dominated by either moving or parked vehicles. The space intended as a sidewalk
is, for all practical purposes, taken away if vehicles are parked along Main Street. The current
pavement width along Main Street does not allow for a separate sidewalk, parallel parking, and
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travel lanes to all coexist. In an effort to improve this situation, it is suggested that a better
defined sidewalk be constructed with curbing and green space to distinguish the sidewalk from
the roadway. There is only room for a sidewalk on one side of the street, parking on one side of
the street, and two 12 foot travel lanes. If possible, a thin strip of green between the sidewalk
and road should be left to plant trees. Having this physical separation from the roadway will
enhance the street for pedestrians and make the entrance into downtown, from a vehicle, more
attractive. It will also make the roadway appear narrower, which in turn, will encourage traffic to
move slower as it enters the downtown area.

The Depot and Riverway Park Map depicts how the implementation of these recommendations and
ideas would change the look of the area.

Recommendations:
•••• Support the Riverway Association in developing Contoocook’s Riverway Park, which

could include a new canoe launch, network of walking trails, and a new gazebo.
•••• Add public parking behind the Fleet Bank, directly behind the Bank on New

Hampshire, and near the covered bridge.
•••• Complete landscaping and a new plaza area in the space in front of the Depot.
•••• Install sidewalks with curbing along Main Street. Sidewalks should be separate from

the travel lanes and should continue from the Depot area up Main Street towards the
Town Clerk’s office.

Fountain Square
As the heart of the downtown, Fountain Square needs to be recaptured and enhanced. The
current road alignment allows vehicles to travel along Main Street and turn from and onto Maple
Street without stopping. Travel speeds are too high for this intersection and safety is an issue.
To change this, the configuration of the intersection should be narrowed and made into a “T” or a
more standard intersection.

One suggestion is to take out the area of pavement between the fountain and the café. This
pavement would be replaced with green space, trees, and benches. In this scenario, Fountain
Square would become part of this new public green space, instead of a traffic island. This change
could bring about a number of different improvements.

First of all, with a new “T” alignment to the intersection, traffic from Maple Street would have to
stop before entering Main Street. Since a fair amount of traffic from Maple Street consists of thru-
trucking, this would improve the current safety hazard now present for pedestrians. The new
alignment would still provide adequate turning space for large trucks. In addition, changing the
look of the intersection would allow for a direct pedestrian crosswalks across both sides of Main
Street and across Maple Street. This would be a great improvement over the existing crosswalks
and would allow people to safely walk through this area.

In order to incorporate the fountain into new green space, some on-street parking would need to
be removed. This could, in many ways, improve upon the current parking situation. The current
parking configuration in this area forces cars to back out into traffic along Main Street. Relocating
some downtown parking to central lots, which are easily accessible from both Main Street and
Maple Street, would provide convenience and would be much more aesthetically pleasing. The
only parking that would remain within the intersection of Main Street and Maple Street would be in
front of Fleet Bank, along Main Street heading north. However, the current diagonal parking
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would be replaced with parallel parking to improve the safety of vehicles entering and exiting the
spots.

Another area that lends itself quite well for parking is the lot behind the Columbia Hall. Currently
this lot is residential and the expense of purchasing the lot would need to be researched. This
site is appealing because it would provide easy access from Maple Street, with an access point
by the Columbia Hall, as well as from Main Street along Cedar Street. A pedestrian way could be
easily placed between Rusty’s and the café to link public parking with downtown shops and the
green space around the fountain. This site has room for approximately 40 spaces, which more
than makes up for any parking taken for the public green space and new intersection.

Additional greenery should be added in many areas. First of all, trees should be planted along
Maple Street and Main Street. The Mr. Mikes corner of the Maple Street and Main Street
intersection has too much pavement on this corner, too many opportunities for entry and exit, and
it is not in keeping with an attractive downtown streetscape. In the short term, plantings should be
added and the possibility of setting the existing sign farther back on the lot should be researched.
More curbing should be added to clarify the end of the roadway, the sidewalks, and the entry/exit
points to Mr. Mikes.

The Fountain Square Map depicts a rendering of what this intersection could look like in the future.
This picture shows a downtown area that is attractive, still adequately serves vehicles, provides
clear pedestrian walkways, and has the look of a small New England town.

Recommendations:
•••• Change the existing alignment of Maple Street and Main Street to a new “T”

intersection.
•••• Add direct crosswalks across the new “T” intersection.
•••• Make the fountain a part of the new public greenspace and plaza near the café.
•••• Relocate on-street parking to convenient off-street parking and add a pedestrian

walkway near the café that will connect the new fountain plaza with the new parking
area.

•••• Improve the sidewalks along Main Street and Maple Street.
•••• Add landscaping and greenery along streets making the downtown look more inviting.

Fire Station Area
The Fire Station area, across the bridge from Fountain Square, is the third general area for
proposed improvements. A major piece to enhancing this site is to realign the current intersection
of Kearsarge Avenue, Pine Street, and Park Avenue. The goal is to simplify the traffic flow and
make the intersection more usable and safe for pedestrians.

Kearsarge Avenue should be taken out of the direct intersection with Pine Street and Park
Avenue and become a “T” intersection with Pine Street. Pine Street would then intersect with
Park Avenue at a “T” intersection. In this way, the war memorial would no longer be an island in
the middle of a complicated intersection. Instead, this area would be incorporated into the
adjacent property and would be linked to the shopping center across Park Avenue with a
crosswalk. This new alignment will continue to allow enough room for larger vehicles and truck
traffic to maneuver safely.
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Simplifying this intersection is important because of its awkward design for motorized traffic and
because it would make the area between the high school and the library much easier for
pedestrians. One of the major goals of this downtown enhancement is to improve the overall
pedestrians linkages. The link between the school and the library is an important one and this
intersection is a hurdle that needs to be addressed before the entire stretch can be considered
safe for pedestrians. Furthermore, the War Memorial is a community resource that realistically
can not be appreciated because of its difficult location. Given that this site is in the middle of a
traffic island, very few people in Town take the time or effort required to walk by and appreciate
the memorial.

This side of the river could also benefit from added green space, trees, landscaping, and
sidewalks. The vacant land adjacent to the Fire Station would make an excellent location for a
waterfront park. This public space would help bring the river into focus as a major Town asset. A
river walk would also highlight the river and would encourage people to walk, instead of drive, to
downtown. Ideally the riverwalk, along with Pine Street sidewalks, would connect the library and
Houston Farm area with the entire downtown area.

The future of the buildings on Houston Farm is the subject of discussion in Town. The final use
remains undetermined, and while the charrette did not develop one specific set of directives for
this site, it did provide context that decision-makers in Town can use in determining its future.
The current playing fields and library all hold extremely important roles in Town and are an easy
walk from most other locations across the river. As the downtown area becomes more pedestrian
friendly, this will only strengthen the link between the Houston Farm area and the business
center.

The Fire Station Map depicts how the implementation of these recommendations and ideas would
change the look of this area.

Recommendations:
•••• Simplify traffic flow between Pine Street and Park Avenue by making Kearsarge

Avenue and Pine Street a “T” intersection.
•••• Redesign the war memorial triangle as an edge of a street instead of a traffic island.

•••• Add sidewalks along Park Avenue towards the High School. Connect to the existing
sidewalk on Pine Street to improve links with the Library; add sidewalks on Kearsarge
Avenue.

•••• Add crosswalks across Park Avenue and Kearsarge Avenue to improve pedestrian
links between the high school and library.

•••• Make the area between the fire station and the river a public park.
•••• Add plantings, greenery, and landscaping throughout the area to make it more inviting.
•••• Incorporate the Houston Farm into the Village’s inner core.

Land Use

The purpose of this Chapter is to tie the individual phases of revitalization in Contoocook together
to show what the Town could look like with planning, local time and talent, and long term follow-
through. It is especially important to realize that not all of these visions will happen unless the
Town reviews its current zoning and land use regulations and identifies strategies to preserve its
existing open space. As mentioned at the charrette, if a fire swept through downtown, destroyed



Chapter X Contoocook Village

Hopkinton Master Plan 2002 Page 222

buildings could not be built back to the same specifications. Town zoning regulations, including
setbacks, parking requirements, and the like, would hinder efforts and would, in essence, change
the character of the downtown for ever.

The Town has prime agricultural land in close proximity to its downtown. This land is important
and is valued as open space and efforts need to be made to preserve it into the future. These
lands will probably be ripe for development as the Town continues to grow. Often, agricultural
lands are ideal locations for development because the land is relatively flat and has already been
cleared. Proactive measures are needed to make sure these lands do not become developed.

The current zoning impacting the Village, which includes the Industrial District (M-1), Commercial
District (B-1), and High-density Residential District (R-1), does not adequately allow for the goals
of the charrette to be met. An option available to help meet these goals is to rezone Contoocook
Village and create three new Districts to be called Village High Density Residential, Village
Commercial, and Village Industrial to replace existing portions of the M-1, B-1, and R-1 zones.
Other zoning issues that should be addressed include: dimensional regulations, which include
front setbacks and minimum lot areas; off-street parking; signage; and site/design review.

The current front setback requirement that buildings be set back 30 feet from the street line is
inconsistent with the existing pattern of development. This regulation renders a number of
existing buildings nonconforming and would prevent the construction of new or replacement
buildings that reflect the Village’s traditional character. In addition, the provision that the front
yard be increased to 100 feet when facing a residential district would render several lots, at the
southerly end of the district, unbuildable.

The minimum lot area requirement, currently in place of 15,000 square feet, is significantly larger
than the typical lot in Contoocook Village. By reducing the minimum lot are in the Village to a size
between 7,000 and 10,000 square feet, the continuation of the area’s established pattern of
development will be supported.

The strict application of off-street parking regulations would be an obstacle to continuing the
vitality of the Village because the creation of on-site parking lots would disrupt the traditional
dense development pattern and would reduce the size of the buildings that could be developed on
existing lots. Most village or town centers address this issue by providing some amount of public
parking, which can include both on-street and off-street spaces. In recognition of the availability
of public parking, as well as the fact that people are more likely to walk between businesses in a
village than in other commercial areas, the parking regulations in the Village should be relaxed.
For more information on parking, please see the Current and Future Land Use Chapter.
Most signs in Contoocook Village respect the design of their buildings and the overall character of
the Village: signs do not obstruct architectural details; their colors and materials complement
building colors; and they respect established sight lines on adjacent buildings. A few properties
have signs that are out of keeping with the traditional character of the Village, but there is
currently not a widespread problem of visual clutter or the proliferation of inappropriate signs.
More detail on sign regulations is outlined in the Current and Future Land Use Chapter.

Hopkinton’s site plan regulations establish detailed submission procedure requirements for review
and approval or disapproval of site plans for nonresidential and multifamily uses, including
changes or expansions to existing uses. However, the regulations contain only very general
standards for review of their plans, and address building design only indirectly. Effective design
review entails two separate components. First, the Town should provide information to property
owners as to what kind of design characteristics are encouraged and discouraged. The second
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component involves an expansion of the site review process to encompass building design. More
discussion of specific design review guidelines are included in the Current and Future Land Use
Chapter.

By taking many of these steps outlined above, the vision for Contoocook Village can be realized.

Recommendations:
• Ensure that any new zoning district would not negatively impact currently existing

businesses or industries located in the Village.
• Reduce the minimum required front setback from 30 feet to 10 feet or less; and

consider reducing the minimum required lot area from 15,000 square feet to between
7,000 and 10,000 square feet.

• Relax the requirements for off-street parking to a percentage of the number of spaces
that are required in other areas of Town, and/or provide for a special permit waiver of
all or part of the required parking spaces within a specified radius of a municipal
parking area.

• Amend the sign regulations to address specific design considerations for the Village,
including establishing a height limit for free-standing signs, increasing the maximum
aggregate sign area for multi-tenant buildings, and placing more stringent standards
for individual signs.

• Revise the site plan review provisions of the ordinance by making the standards for
review more specific and incorporating building design issues in addition to site
development standards.

Summary

The residents of Hopkinton are the only ones suited to make decisions about what will work and
what will not work in their community. The hope is that the charrette has sprouted a few new
thoughts and built upon, or clarified, ideas that the Town had already considered. The Town
showed a great deal of interest and enthusiasm in the process and it is clear that the Town is in a
great position to get started.

It is important to keep in mind that the options discussed at the charrette and in this Master Plan
are only points for discussion and are not set in stone. The most important thing to understand is
the basic design principles behind any revitalization strategy the Town pursues. Residents want
to re-energize the downtown area to be a hub of activity for both businesses and for residents - a
place to meet, walk, and enjoy the natural environment surrounding them.
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