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Report from the Hopkinton School Board 

It has been another busy year for the Hopkinton School District and the Hopkinton School 
Board.  Please join us in congratulating Chris Kelley on his promotion to Principal of Hopkinton 
Middle High School and welcoming Rebecca Gagnon as Assistant Principal.  In addition to 
recognizing our students for their numerous accomplishments, highlights for 2011 include 
addressing the impact on our current year’s operating budget due to uncertainties in state funding 
for public education, building a fiscally conservative yet educationally sound 2012-13 school 
budget, and hosting a joint meeting with the Dunbarton School Board to discuss Dunbarton’s 
interest to join the Hopkinton School District. 
 
Following our School District Meeting last March, uncertainties with the state budget forced the 
Board and administration to consider several contingencies.  Under state law, the Board is 
required to issue teacher contracts by April 15 and it was widely anticipated that the legislature 
would not come to an agreement on the state budget until June or July.  After much discussion, 
the Board decided to hold back on issuing some teacher contracts and purchases until our 
obligations under the new state budget were defined.  While some cuts had to be made, the 
impact on staff was mitigated and we express our sincere thanks to our teachers and support staff 
for their patience and understanding during that difficult period.  However, uncertainties will 
likely continue as the state legislature prepares for the next biennial budget. 
 
The proposed budget for 2012-13 was designed from the ground up to support the District’s 
goals to ensure student learning, employ best practices in all areas of operation, and enable all 
students to continue their education after graduation.  Facing structural increases to health 
insurance and retirement costs, the budget presented a significant challenge to the Board and 
administration.  
 
Much of the District’s budget is defined by obligations set forth in the contracts we have with 
our teachers and support staff.  In 2012-13, the support staff will be in the final year of their two 
year contract and the proposed budget includes pay increases associated with this contract.  The 
contract with teachers runs out at the end of the present school year and negotiating teams have 
been working to develop a new contract proposal since May.  Should a new contract not 
materialize or not be approved by voters, teachers would be employed under an expired contract, 
would not receive salary increases and would lose this year’s cost of living adjustment.  
 
The budget process began in October with recommendations from the building principals and 
department heads.  The Superintendent presented his budget to the School Board in December.  
Over the course of three meetings, the Board and administration worked out a budget that we 
feel meets the community’s expectations for public education in a fiscally responsible way.  The 
proposed budget represents a 2.89% increase over the prior year, continues our rollout of 
classroom technology, improves our elementary math education and sustains the educational 
programs and services necessary for the District to meet its goals.   
Hopkinton’s educational programs provide a strong foundation in mathematics, science and 
literacy, while offering an expansive curriculum at the high school that enables students to 
identify and become skillful in specific areas of interest.  Ninety percent of recent graduates plan  
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Report from the Hopkinton School Board - continued 

 
to continue their education by attending two or four year colleges.  Recent graduates surveyed 
indicate they are well prepared for success in college and in the workforce. 
 
Students in Hopkinton enjoy success both in the classroom and on the field.  More than sixty five 
percent of our high school and middle school students participate in organized athletics.  Our 
newly implemented middle school athletic program offers students in grades six through eight 
the opportunity to compete with other middle school teams in soccer, cross country, basketball, 
Nordic skiing, baseball, softball and track, and assures that teams are managed in a way 
consistent with the goals of the school district.  While teams from Hopkinton won state titles in 
lacrosse, track and cross country running, the real success of these programs is not measured by 
the number of banners, but when students embrace a healthy lifestyle, demonstrate academic 
achievement, display the values of teamwork and sportsmanship, and take on leadership roles. 
 
Community volunteers continue to play a major role in making Hopkinton schools among the 
best in country. We would like to extend our thanks to each and every volunteer for their 
generous donation of time and skill, as well as to our volunteer coordinators who work closely 
with school principals to organize these efforts. In particular, we would like to recognize the 
Harold Martin School and Maple Street School for receiving Blue Ribbon Awards for 
volunteerism. 
 
Our thanks also go out to our facilities director, Dick Fortier, and to our dedicated and skilled 
custodial staff who do a tremendous job to maintain and prepare our facilities for each school 
day as well as for many community events.  
 
The Board would like to recognize several highly respected teachers and faculty who retired in 
2011 with over a century of combined service to the District:   
 
Sandra Boyko, Kindergarten Teacher, Harold Martin School, 22 years of service  
Madelon Kaplan, First Grade Teacher, Harold Martin School, 18 years of service 
Karen May, Reading Specialist, Harold Martin School, 23 years of service 
Patricia Heinz, Fourth Grade Teacher, Maple Street School, 22 years of service 
Mary King, Instructional Assistant, Maple Street School, 23 years of service 
 
The School Board extends its thanks and appreciation to all our faculty and administrators for 
their dedication to excellence, to Mr. Chamberlin for his leadership, and to you, the members of 
our community, for your continued support and active involvement in our schools.   
 
Respectfully submitted by the Hopkinton School Board, 
David J. Luneau, Chair 
January 1, 2012 
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Report from the Superintendent 

SUPERINTENDENT REPORT FOR THE HOPKINTON NH ANNUAL REPORT FOR THE 
YEAR ENDING DECEMBER 31, 2011 
 
The Hopkinton School District’s mission, in cooperation with family and community, is to ensure 
each student gains a love of learning with the knowledge, skills, sensitivity, self-reliance and 
character to be a contributing member of our global society by educating all students in a joyful, 
supportive and challenging environment. 
 
It is an honor to make this submission for the Hopkinton NH Annual Report. This report will be 
part of the historical record of an extraordinary school district and community.   
 
This year the Hopkinton School District was privileged to welcome two new administrators to 
our school district: Hopkinton Middle and High School Principal Christopher Kelley and 
Hopkinton Middle and High School Assistant Principal Rebecca Gagnon.  
 
The theme for the 2011 – 2012 school year was Teach them well…they will lead the way.  It is 
important that while schools are preparing tomorrow’s doctors, engineers, and teachers, it is also 
realized that schools are preparing tomorrow’s leaders.   
 
Four goals guide the work of the Hopkinton School District: 
 
 
1.  Ensuring Student Learning 
The transition from the more typical goal of providing the opportunity for student learning to 
ensuring student learning is important and only happens with hard work and commitment from 
extraordinary support staff, teachers, and administrators. Work continues on defining what 
students should know and be able to do. Standards for each content area and grade level are 
being developed and refined by content area task forces.  
 
2.  Ensure the Hopkinton School District Utilizes Best Practices 
The Hopkinton School Board, staff, and community desire and deserve the best educational 
practices. This goal drives the continual improvement process and spirit of innovation in the 
Hopkinton School District. From utilizing a purchasing card, to extra-curricular programs, to the 
school calendar, to student support strategies, to high quality assessment practices, work 
continues to improve all areas of district operations. 
 

HOPKINTON	SCHOOL	DISTRICT	

School	Administrative	Unit	66	
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Report from the Superintendent - continued 

 
3. Ensure High School Plus For All Graduates of the Hopkinton School District (High School 
Plus is defined as the ability to achieve acceptance into a post secondary academic institution or 
obtain a certification in a specialized area.) 
In the 21st century, a high school diploma is not enough – high school graduates must have the 
ability to obtain further education or certification in a specialized area. The District is working to 
expand its early intervention supports, ensure strong numeracy and literacy foundation skills, and 
understand the level of achievement for each and every student to support the goal of High 
School Plus for all students.  
 
4.  Raise the Bar and Close the Gap 
The Hopkinton School District is devoted to raising the achievement level of all students and 
closing the achievement gap for struggling students. Understanding student achievement, 
personalizing enrichment and remediation supports, and targeting instructional strategies are the 
techniques the district is expanding to raise the bar and close the gap.  
 
Professional development and committee/task force work support the advancement of the 
Hopkinton School District goals. The Professional Development Committee, in conjunction with 
focus area council/committees/task forces, has developed professional day programs around the 
following areas: 
 
What do we want our students to know and be able to do? (Curriculum Council) 
How do we know if our students are learning? (Assessment Committee) 
What do we do if a student has already demonstrated mastery of a standard or is struggling to 
master a standard? (Student Support Task Force)  
What tools are essential to increasing student learning? (Technology Committee)  
 
The Hopkinton School District has made progress in other areas as well: 
 
Increasing Collaboration With the Town of Hopkinton 
Working together to improve the Hopkinton Spirit Skate Park 
The installation of a generator at Hopkinton Middle and High Schools  
Applying for and obtaining a joint WELLDollars Grant from the Local Government Center 
(20,000,000 Step Challenge) 
Supporting the Town in the hiring of staff  
Developing and implementing Safe Routes to Schools Grants  
 
Revising and Implementing School District Policies 
Absenteeism, Attendance, Truancy (JH) 
Drug and Alcohol Testing of Commercial Driver Licensed (CDL) Staff (EEAEA) 
Use of Restraint (JKAA) 
Admission of Homeless Students (JFABD) 
Fund Balance (DIA)  
Indoor Air Quality (EBBD) 
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Report from the Superintendent - continued 

 
Communication is an important part of an effective school district. The Hopkinton School 
District has held listening posts, published newsletters, distributed emails, as well as utilized the 
Concord Monitor Community News column.  Please feel encouraged to visit the Hopkinton 
School District website at www.hopkintonschools.org for important information.  
 
The Hopkinton School District continues to be enriched by members of the Hopkinton 
community. New scholarships, an effective PTA, club and activity sponsorships for young 
people, tremendous service on committees, and Blue Ribbon volunteers in every building 
supporting every aspect of education are just some of the hallmarks of the amazing support of 
this incredible community.  
 
The Hopkinton model for effective public schools: a devoted school board, a dedicated staff and 
leadership team, a supportive community, invested parents/guardians, and extraordinary young 
people – is one that we can all be proud. 
  
Thank you for all you do. 
 
Respectfully submitted, 

 
 
Steven M. Chamberlin 
Superintendent of Schools   
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Hopkinton’s Elementary Schools 
Harold Martin Elementary School 

 
At Harold Martin School, we bid farewell to first grade teacher Maddy Kaplan, kindergarten 
teacher Sandy Boyko, and reading teacher/second grade teacher Karen May who all retired after 
spending most of their excellent careers in our school. We also say goodbye to Instructional 
Assistants Kelli Cyr, Christine Ball, Erin McMyne and Karla Heck. We welcome Joan 
Follansbee who transferred to HMS from Maple Street School and is teaching second grade, as 
well as first grade teacher Sarah Surrette, kindergarten teacher Sara Duval, reading teacher Laura 
Messenger and instructional assistants Cathy Cowan, Tonya Delia, Kaari Ward-Bayly, and 
Stephanie Ogden. Finally, we welcome custodians Deb Boutwell and Brian Desmarais to the 
Harold Martin family as well. 
 
Our focus for the year has centered on a number of essential questions which will provide the 
focus for the Harold Martin School portion of the report: 
 
What do we want our students to learn? (Curriculum) 
 

Our school is embarking on a curriculum initiative as part of our district by adopting the 
Common Core Standards. These new educational standards, already adopted by most states 
including New Hampshire, are written at the moment in the areas of English/Language Arts and 
Math. One of the more powerful professional development activities this year was our review of 
the Common Core in comparison to our current curriculum.  
 
As I will speak to below, the work of our Professional Learning Communities (PLC) is 
instrumental to nearly every academic area. Each member of the faculty belongs to a grade level 
or department level PLC and once a week before school, they meet to talk about curriculum, 
instruction, and assessment and how to improve as educators. 
 
How will we know if our students learn the content? (Assessment) 
 

As part of their PLC meetings, teachers are utilizing assessment to drive their instruction to an 
even greater degree. We are using common assessments within grade levels and discussing the 
results so that we can identify what areas of our instruction need to be modified.  
 
What will we do if they don’t learn the content or need to be challenged? (Instruction)  
 

Perhaps our greatest challenge is providing just the right instruction for our students who all 
embody a variety of strengths. Again, the PLC model allows us to look at our students through a 
collaborative model, harnessing the experience we have in our staff. More than ever, we are 
looking at data to vary our instruction both for students who are struggling academically and for 
those who clearly need more challenge. This year we have enlarged our math enrichment 
program using volunteers to reach about 10% of our third and second graders. We also continue 
to offer after school world language instruction in French and Spanish. Our Reaching for the 
Stars program celebrates its 10th anniversary, providing unique educational opportunities for 
nearly half of our HMS student population. RFTS retains many staff members and over 40 parent 
and community volunteers. We are also proud of our new Digital Media Studio located in a  
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Hopkinton’s Elementary Schools 
Harold Martin Elementary School 

 

separate room in our library which is providing extraordinary opportunities for our students to 
podcast and engage in educational forms of social media. 
 
As our enrollment increases, we are having to make adjustments in our classroom set-up. Music 
and art instruction is being provided in the same space this year as we had to use the music room 
as a classroom...thus, we now have an Arts Room shared by both programs. Fortunately, there is 
only one day a week that music and art share their instruction at HMS so the scheduling has 
worked out effectively. 
 
Another initiative taking shape at HMS is the introduction of the Responsive Classroom model, 
an intense professional development program and classroom management approach. A number 
of HMS teachers were trained last summer and we will include more in the program this year. It 
is already making a difference throughout the building.  
 
How do we continue growing professionally? 
 

In a field that is ever-changing, we face the challenge of keeping up. Each teacher is responsible 
for developing a professional development (PD) plan that is tailored for his/her own needs, but 
we also provide many opportunities for staff wide learning. Our focus for PD is driven district 
wide with workshops focused on the essential questions mentioned above.  
 
How do we continue building partnerships with the community? 
 

For the 11th year in a row, Harold Martin School won the Blue Ribbon Award for volunteerism 
thanks to the thousands of hours our volunteers put in working with children and supporting 
teachers. A special thanks to Arlene McGrath and Amy Licata, our volunteer coordinators the 
last few years while their children were in our school. Our communication with parents 
continues to be strong as we utilize tools from our web site 
(http://www.hopkintonschools.org/haroldmartinschool/), email list (head to the web site and 
click on "Contact Us/Email List") and Twitter Account (@hmartinschool) as well as our weekly 
Parent Flash, classroom newsletters and HMS Podcasts (see below). Our Hopkinton PTA is as 
robust as ever, helping support many fine programs at HMS including the ever popular ice cream 
socials for each class in August just before the school year begins and one of the largest events in 
Hopkinton, the Fun Fair held at HMS every May.  
 
Perhaps the biggest story of the past year has been the community's incredible effort in building 
our new playground. Thanks to a generous $100,000 donation from a resident and plenty of 
additional fundraising and good old fashioned hard work in installing the equipment, we now 
have perhaps the finest school playground in the state. You can see videos  from our volunteer 
work at http://www.schooltube.com/organization/170290/, you can hear more about the 
playground development process on HMS Podcast #38 at http://wcarozza.podomatic.com/, and 
you can view photos from the playground development process at: http://bit.ly/uYI4b1 
 

As always, thank you for your powerful support of the Hopkinton School District. 
Sincerely, 
William V. Carozza 
Principal, Harold Martin School 
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Hopkinton’s Elementary Schools 
Maple Street Elementary School 

 
At the end of the 2010 – 2011 school term, Maple Street School witnessed the departure of long 
time teacher Pat Heinz who’s commitment to the school and town remain a strong influence in 
our community.  Additionally, Mrs. April Lakevicius also left MSS after a year of teaching in 
grade five.  Mrs. Mary King and Ms. Ellen Tidd also left after serving the school for many years 
in the role of Instructional Assistants.  Maple Street School welcomed new grade six teacher 
John Miner and new fifth grade teacher Jacquey Blanchette to the school for the 2011 – 2012 
school year. 
  
The 2010-11 school year was a remarkable year in many ways.  With the Team of Tomorrow 
(our student empowered leadership group) in full swing, we were able to make many strides 
towards helping to refine building community and culture, a primary effort of the school 
community.  With the assistance of Main Street Academix (MSA), the students and staff worked 
diligently to examine data from student, parent and staff feedback to help increase positive 
attitudes, increase emotional and physical safety, and to empower student voices.  Concurrently, 
the work of the teacher -led Celebrating Our Respect for Everyone (CORE) team helped to focus 
ideas and efforts to help bring about positive climate and engagement opportunities such as 
Community Clubs, All School trips, and Community Assemblies targeted towards the “Four 
B’s”  - Being Safe, Respectful, Responsible, and a Community. 
 
During the 2010 – 2011 year, Maple Street School was also exploring curriculum shifts brought 
about by the adoption of the Common Core Standards. As part of this exploration, MSS teachers 
were working collaboratively to determine where curriculum shifts are needed to accommodate 
change.  Additionally, the teachers were working towards the development of common 
assessments that would help them to determine individual student performance and learning. 
 
Professional Learning Communities (PLC) continued to help provide teachers with collaborative 
opportunities to learn from one another and to help provide differentiated instruction to our 
students.  Teachers continued to meet weekly to discuss What I Need (WIN) blocks, and how 
these specialized times in the weekly schedule may be of benefit to individual students.   
 
In May of 2011, the Maple Street School was also designated as a “School In Need of 
Improvement” (SINI) by the State of New Hampshire due to the performance of its’ students on 
the NECAP state math assessment.  While the general population of students exceeds the State 
averages and expectations for performance, the results included breakdowns of disaggregated 
groups of students, and the performance of one section of the student population failed to make 
“adequate yearly progress.”  Maple Street School was not alone in this identification, as over 
eighty schools joined it on the SINI list due to a recent change in the expected cut point requiring 
94% of the subgroup to meet or exceed standards.  Currently, the No Child Left Behind law that 
is the driving force behind this requirement is up for reauthorization, and should include changes 
that reflect school performance in different manners.  However, the MSS staff met in the summer 
of 2011 to analyze data and draft a SINI action plan that would target resources and actions  
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Hopkinton’s Elementary Schools - continued 
Maple Street Elementary School 

 
towards improvement goals for student performance in the area of mathematics.  These goals 
were submitted to the State and are currently under review for adoption. 
 
One of the most remarkable changes that occurred over the course of the 2010 – 2011 school 
year was the realization that we would be the smallest staff to work in the MSS facility in many 
years.  With just nine teachers slated for the 2011-2012 school year – three per grade level, many 
opportunities and challenges arose to face as we looked forward to the new school session.  
Whether thinking about things as simple as duty coverage or as complex as individualized 
instruction, the sheer reduction in staff alone posed many opportunities for critical thought and 
deliberation as to how best to positively impact student learning.  As we move ahead, the number 
of students anticipated to arrive continues to rise and as such we face the new challenge of 
growing and expanding classrooms again.   
 
Maple Street School again won the Blue Ribbon Award for volunteerism due to the significant 
efforts of its volunteers working with children and supporting teachers. A special thank you goes 
to Julie Santis, our volunteer coordinator, who helped us in so many ways to have a successful 
year. Additionally, we wanted to be sure to thank Lousia Burdette who volunteered her time to 
help run the Soaring Through the Cosmos enrichment program which had over seventy 
participating students last year. 
 
 
Finally, we wanted to acknowledge the partnership we have created with our parents through the 
creation of IMPACT, our parent / staff action collaborative committee.  Their efforts have been 
and are continuing to be a positive support to the daily growth and refinement of our school 
culture and climate at MSS. 
 
As always, we thank our community for their efforts to help support our school and make it a 
wonderful place for student learning in our District. 
 
Sincerely, 
Michael Bessette 
Principal, Maple Street School 
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Hopkinton Middle-High School 
Principal’s Report 

Hopkinton Middle High School     Christopher M. Kelley, Principal             
297 Park Avenue • Contoocook, NH 03229                      Rebecca Gagnon, Asst. Principal 
Tel: 603.746.4167 www.hopkintonschools.org 
Fax: 603.746.5109 

 
Town Report for 2011 

 
This marks my seventh year at Hopkinton Middle High School. During the past six years I 
served as the Assistant Principal and I am currently in my first year as the Principal. Over the 
years I have had the opportunity to work alongside a great teaching staff that truly works hard to 
educate and support our students. I have also had the opportunity to work with a wonderful 
office support staff. This fall we said goodbye to our Office Manager, Mrs. Anne Gater. Mrs. 
Gater retired and is enjoying her time by traveling with her husband. We welcome our new 
Office Manager, Ms. Donna Bernatas to Hopkinton Middle High School, along with Math 
teacher Ms. Susan Foss and Mrs. Rebecca Gagnon our new Assistant Principal. 
 
The theme for the 2011 - 2012 school year is: “Renewal” This theme is appropriate for several 
reasons, including: 

 The new administrative team that is focused on moving the building goals forward. 
 The addition of middle school sports. 
 The implementation of a new Student Support Center for middle school students. 
 Our first full year with an Assisted Daily Living classroom to support middle and high school 
 students with needs. 
 The continued improvement on Standards and Competencies. 
 The exploration of grading practices. 

 
This past September marked the tenth anniversary of September 11, 2001. As a school we 
remembered those lives lost and the lives of those who serve to protect us everyday through a 
ceremony on Friday, September 9, 2011 by the flagpole beside Blood Field. Retired and former 
History teacher of Hopkinton High School, Mr. Andy Dusseault, was our guest speaker for the 
event. Throughout his speech, Mr. Dusseault connected past historical events to the events on 
September 11, 2001. Our students were very well behaved and listened well as Mr. Dusseault 
made us all aware of why September is a day to never forget. It was an event that truly brought 
us together as a school community. 
 
We have three foreign exchange students attending our school this year. Christofer Maranon, a 
Rotary Exchange student, is from Ecuador and is in the twelfth grade. Gerald Youngman is the 
Rotary adviser. Laura Walter, is also from Germany, is in eleventh grade and is staying with Jon 
and Kathy Butcher. Ahmad Abo Al Borgal, from Syria, is in grade 11 and is staying with Carol 
and Roland Dubois. Having these students in our school is a unique way for us to learn about 
their cultures. We got to know these students over a breakfast in October. We learned about their 
home, school, and their likes and dislikes. We enjoyed these conversations. Time and time again 
the exchange students expressed how extremely welcomed they felt here in Hopkinton. 
 

S13



Hopkinton Middle-High School - continued 
Principal’s Report 

 
Since last spring, Hopkinton High School Athletics has brought home three State 
Championships. The Boys Varsity Lacrosse team won their first State Championship in the 
spring of 2011. Also in the spring of 2011 the Girls track team won their fifth straight State 
Championship. This past fall the girls Cross Country team won their fifth straight State 
Championship. Both the Boys Cross Country Team and the Golf Team finished as the 1st 
Runner Up this past fall. This was the best finish the Golf Team has had. Athletics proves to be 
an important part of our students’ lives. 
 
The Drama and Music Departments are always busy rehearsing and preparing for performances. 
Last year the Drama Department, under the direction of Ms. Amy Beth Gelineau, produced the 
musical Footloose and an evening of one-act plays. This past fall the Drama Department 
produced “The Brothers Grimm Spectaculathon” and will produce the musical “Once Upon A 
Mattress” in the spring. The Music Department, under the direction of Mrs. Bridgett Gattie, has 
continued to show musical growth. The students are always well prepared and enthusiastic for 
their concerts. 
 
Last spring I spent time thinking about how we distributed information to parents. This led to a 
redesigned Hawk News. The new and improved Hawk News has been met with enthusiasm and 
excitement. One new addition to the Hawk News is the “Student of the Month” section. We 
select middle and a high school student of the month to feature in the Hawk News at each faculty 
meeting. The faculty nominates students by using the schools Academic, Social and Civic 
Expectations as a guide. 
 
Over the last year the middle high school has been busy examining the competencies and 
standards that are expected for students in grades seven through twelve. The Competency 
Steering Committee has been meeting regularly since September 2010 to guide the development, 
revision and implementation of competencies. At the end of the 2010 – 2011 school year, 
teachers were required to submit a completed competency template. The template outlined 
competencies, indicators and the formative and summative assessments used in a particular class. 
The Competency Steering Committee developed guidelines for teachers to use during the 
development and editing of competencies. These guidelines remind the teachers that 
competencies need to be measurable and to clearly delineate what is going to be assessed. 
Guidelines were also developed for students and parents. These Guidelines were sent home for 
parents and guardians to review. 
 
Students, parents and guardians use our internet-based student information system, Aspen X2, to 
check attendance, grades and assignments for courses. Any conduct information that may have 
been entered into the system can be reviewed as well. We continue to offer training for our 
teachers on the use of the Teacher Pages in X2 (this is separate from the grade book) where 
teachers can list assessments, competencies, resources and any other information necessary for 
their classes. All conduct information is entered by one of the secretaries in the main office. 
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Hopkinton Middle-High School - continued 
Principal’s Report 

 
By April 2011 the construction of the new Assisted Daily Living classroom was completed. The 
room is utilized for educational and supportive services. Below is a bulleted list of services 
offered to our students who attend classes in the Assisted Daily Living Classroom. 

 Speech and Language 
 Occupational Therapy 
 Physical Therapy 
 Music Therapy 
 Social Skills 
 Daily Living Skills – meal planning, shopping, laundry, etc. 
 Small group social interaction 
 Student meditation and relaxation methodology 

 
In the summer of 2011, a Student Support Center was developed for the middle school. The 
Student Support Center was implemented at the beginning of the 2011 / 2012 school year. All 
middle school students can access this space for multiple reasons. Students may need a place to 
de-escalate, process, get organized, talk, or simply check-in with an adult. This has proven to be 
successful for students. 
 
In closing, I look forward to the remainder of the 2011 – 2012 school year. I am fortunate to 
work in a community that supports education. I truly believe we have a dedicated staff that 
genuinely works hard to educate and support our students. 
 
Respectfully Submitted, 
 
Christopher M. Kelley 
Principal 
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Report of Actual Special Education  
Expenditures for Programs and Services 

 
          2009-2010           2010-2011 
         Expenditures          Expenditures 
Description     Function Net of Refunds        Net of Refunds 
 
Expenditures Related to Special Education: 
 
 Special Instruction   1200  2,200,746  2,229,174 
 
 Psychological Services  2140       86,685       87,516 
 
 Speech Services   2150     234,731     238,651 
 
 Occupational Therapy Services 2160     146,729     154,016 
 
 Special Services Administration 2332     166,321     184,576 
 
 Pupil Transportation (Special Ed) 2722       59,827       50,855 
 
 Other Expenditures (Federal Projects) 
  IDEA         188,613     198,548 
  Preschool            4,962         4,949         
  IDEA – ARRA         92,949       89,753 
         Preschool – ARRA           1,069         7,749 
 
Total Special Education Expenditures   3,182,632  3,245,787 
 
 
 
 Tuition                27,899         -            
 
 Catastrophic Aid                     10,541         2,991 
 
 Medicaid Reimbursement        138,462      120,271 
 
 Federal Grants          287,593      300,999 
 
Total Special Education Revenues        464,495      424,261 
 
Net Cost of Special Education     2,718,137   2,821,526 
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Hopkinton School District 
 Special Education Expendable Trust Fund 

December 31, 2011 
 

Fund Balance as of June 30, 2006: $50,585 
2006-2007 Operating Transfers In $50,000 
2006-2007 Interest Earned $2,751 
2006-2007 Withdrawals $20,300 
  
Fund Balance as of June 30, 2007: $83,036 
2007-2008 Operating Transfers In $50,000 
2007-2008 Interest Earned $5,509 
  
Fund Balance as of June 30, 2008: $138,545 
2008-2009 Operating Transfers In $25,000 
2008-2009 Interest Earned $3,948 
  
Fund Balance as of June 30, 2009: $167,493 
2009-2010 Interest Earned $841 
  
Fund Balance as of June 30, 2010: $168,334 
2010-2011 Interest Earned $537 
  
Fund Balance as of June 30, 2011: $168,871 
  
Fund Balance as of December 31, 2011*: $168,871 
  
* = This does not include interest accrued since June 30, 2011. 

 

Hopkinton School District 
Replacing School District Vehicles Capital Reserve Fund 

December 31, 2011 

 
Fund Balance as of June 30, 2010: 
2010-2011 Operating Transfers In 
2010-2011 Interest Earned 
 
Fund Balance as of June 30, 2011: 
 

2011-2012 Operating Transfers In 
2011-12 Expenditures 
 
Fund Balance as of December 31, 2011:* 

$0 
$25,000 

$25 
 

$25,025 
 

$25,000 
($44,196) 

 

$5,829 
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Hopkinton School District 
Health Insurance Trust Fund 

December 31, 2011 

 

Fund Balance as of June 30, 2010: 
2010-2011 Operating Transfers In 
2010-2011 Interest Earned 
 
Fund Balance as of June 30, 2011: 
2011-2012 Operating Transfers In 
 

Fund Balance as of December 31, 2011:* 

$0 
$25,000 

$48 
 

$25,048 
$25,000 

 
$50,048 

* = This does not include interest accrued after June 30, 2011. 
 

Hopkinton School District 
School Building Repair and Maintenance Trust Fund 

December 31, 2011 
 

Fund Balance as of June 30, 2006: 
2006-2007 Operating Transfers In 
2006-2007 Interest Earned 
2006-2007 Operating Transfers Out 
 

Fund Balance as of June 30, 2007: 
2007-2008 Interest Earned 
2007-2008 Operating Transfers Out 
 

Fund Balance as of June 30, 2008: 
2008-2009 Operating Transfers In 
2008-2009 Interest Earned 
2008-2009 Expenditures 
 
Fund Balance as of June 30, 2009: 
2009-2010 Operating Transfers In 
2009-2010 Interest Earned 
 
Fund Balance as of June 30, 2010: 
2010-2011 Operating Transfers In 
2010-2011 Interest Earned 
 

Fund Balance as of June 30, 2011: 
2011-2012 Expenditures 
 
Fund Balance as of December 31, 2011* 

$257,538 
$50,000 
$13,683 

($37,829) 
 

$283,392 
$ 7,365 

($135,419) 
 

$155,338 
$25,000 
$1,594 

$81,442 
 

$100,490 
$75,000 

$377 
 

$175,867 
$50,000 

$312 
 

$226,179 
($13,735) 

 
$212,444 

* = This does not include interest accrued after June 30, 2011. 
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Hopkinton School District 
Statement of Bonded Debt 

The District's outstanding bonded debt is from the 1997 addition and renovation projects of Maple Street School 

and Hopkinton Middle/High School, a project totaling $6,992,000.  The original debt was refinanced in May of 2007 

 and has varying interest rates of 4 to 5% and yearly maturity dates beginning August 1, 2007, and ending August 1, 2017. 

Fiscal Year Rate Principal Interest Debt Total State Aid Net Debt Service Cost 

2013 3.50% 
   

430,000  
  

114,413             544,413               147,126                      397,287  

2014 4.00% 
   

450,000  
  

97,100             547,100               135,000                      412,100  

2015 4.00% 
   

465,000  
  

78,800             543,800               139,500                      404,300  

2016 4.0%-4.5% 
   

490,000  
  

58,700             548,700               147,000                      401,700  

2017 4.50% 
   

510,000  
  

37,450             547,450               153,000                      394,450  

2018 5.00% 
   

540,000  
  

13,500             553,500               162,000                      391,500  

Totals    $  2,885,000   $      399,963  $       3,284,963  $          883,626   $              2,401,337  
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2012-2013 
School District 

Operational Budget 
 

  
 

BOARD MEMBERS: 
 

David J. Luneau, Chairperson 
 

Elizabeth T. Durant, Vice Chairperson 
 

Lawrence J. Donahue 
 

Louis C. Josephson 
 

William A. Jones 

DISTRICT ADMINISTRATION: 
 

Steven M. Chamberlin, Superintendent 
 

Michelle R. Clark, Business Administrator 
 

Dr. Valerie S. Aubry, Director of Student Services 
 

Matthew Stone, Director of Technology 
 

William Carozza, Harold Martin School Principal 
 

Michael Bessette, Maple Street School Principal 
 

Christopher Kelley, Hopkinton Middle/High School Principal 
 

Rebecca Gagnon, Hopkinton Middle/High School Principal 
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Total 2011 - 2012 Operational Budget $16,546,546

 - MAJOR INCREASES - 
* Benefits - Health insurance ($147,570) and dental inusrance 

($34,576) and retirement ($91,568) $273,714

* HEA Contract $153,273

* Numeracy Specialist K-6 $75,884

* 3% salary pool for non-union personnel (Salary only) $39,802

* Teacher and Administrator Early Retirement (Salary only) $35,359

* HESS contractual increases (General Fund Salary only) $29,201

* Regular, special and vocational transportation increase $39,732

* Increase in heating oil ($34,795) and electricity ($12,912) $47,707

     Total Major Increases $694,672

 - MAJOR DECREASES - 

* Decrease to equipment ($25,030)

* Decrease to Special Education tuition out of district ($15,000)

* Decrease to suplies, periodicals and books ($10,282)

* Decrease to printing and travel ($5,971)

* Decreases to other lines that are immaterial ($7,267)

     Total Major Decreases ($63,550)

Total Proposed 2012 - 2013 Operational Budget $17,177,668
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3

Total 2011 - 2012 REVENUE $5,223,516

MAJOR INCREASES: 2012-2013

* State Adequacy Aid:  Statewide property tax $75,118

* School Building Aid $6,000

* Transfer from health insurance trust fund $45,000
(The funds will only be utilzied if the estimated health insurance increase is 
matched by the actual increase. The goal is to not utilize these funds.)

     Total Major Increases $126,118

MAJOR DECREASES: 2012-2013

* Tuition ($5,000)

* Other immaterial decreases (totalled) ($500)

     Total Major Decreases ($5,500)

Total Proposed 2012 - 2013 REVENUE $5,344,134
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Hopkinton School District – Student Enrollment 
2000-2001 Through 2012-2013 (Projected) 
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9‐ 
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GRADE 
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200
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201
0 

201
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201
3* 

201
4* 

       

Preschool  19  17  22  20  21  25  22  23 

Kindergarten  56  59  72  56  56  61  45  52  45  54  61  51  54  41  33 

Grade 1  67  62  63  74  62  65  69  53  61  53  75  74  65  72  58 

Grade 2  81  72  69  72  84  64  66  77  58  59  62  79  75  68  76 

Grade 3  81  85  76  70  69  86  67  72  79  58  62  64  80  77  70 

HAROLD 
MARTIN   285  278  280  272  271  276  247  273  260  246  280  289  299  280  260 

     

Grade 4  66  83  87  71  79  76  87  72  82  77  61  65  65  82  79 

Grade 5  100  69  85  91  69  83  79  88  76  79  78  62  63  64  81 

Grade 6  79  98  73  87  90  78  87  80  94  71  77  75  60  60  62 

MAPLE STREET  245  250  245  249  238  237  253  240  252  227  216  202  188  206  222 

ELEMENTARY 
TOTAL  530  528  525  521  509  513  500  513  512  473  496  491  487  486  482 

Grade 7  89  84  102  73  85  91  78  87  79  88  72  79  73  59  60 

Grade 8  85  94  90  107  79  88  93  77  89  78  91  75  80  74  60 

Grade 9  68  87  94  87  103  78  92  91  81  76  85  93  71  78  73 

Grade 10  59  71  93  93  87  104  80  96  99  79  79  80  92  70  77 

Grade 11  71  60  72  91  91  82  106  82  91  99  81  83  79  93  71 

Grade 12  66  68  56  70  88  89  82  105  84  82  93  74  75  72  85 

HIGH SCHOOL        438  464  507  521  533  532  531  538  523  502  501  484  470  446  426 
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How To Contact Hopkinton Town Officials 
Main Phone:  (603) 746-3170  -  Website:  www.hopkinton-nh-gov 

 
 
Administration/Assessing/ 
Selectmen 
Neal Cass, Town Administrator 
Robin Buchanan, Admin.  
      Assessing Asst. 
 330 Main Street 
 Hopkinton, NH 03229 
Phone: (603) 746-3170 
Fax:  (603) 746-2952 
Hours:  M-R 8:00 to 5:30 
             Friday 8:00 to noon  
Email: selectmen@tds.net 
 
Finance 
Deb Gallant, Director 
 330 Main Street 
 Hopkinton, NH 03229 
Phone:  (603) 746-3170 
Fax:  (603) 746-2952 
 
Fire and Ambulance 
Rick Schaefer, Fire Chief 
 9 Pine Street 
 Contoocook, NH 03229 
Emergencies:  911 
Non Emergency: (603)746-3181 
Fax:  (603) 746-5134 
Email:  fire.department@tds.net 
 
Health Department 
Neal Cass, Health Officer 
 330 Main Street 
 Hopkinton, NH 03229 
Phone:  (603) 746-2892 
Email: 
   hopadministration@tds.net 
Hours:   
   Call or email for appointment 
 
Welfare Department 
Marilyn Bresaw, Director 
 330 Main Street 
 Hopkinton, NH 03229 
Phone:  (603) 746-5729 
Fax:  (603) 746-2260 
Email:  humanservices@tds.net 
Hours:  Tuesday & Thursday 
8:30 to 4:30 
 
 
 

Library 
Donna Dunlap, Director 
 61 Houston Drive 
 Contoocook, NH 03229 
Phone:  (603) 746-3663 
Fax:  (603) 746-6799 
Hours: T/W/R 10-8, F 10-5, 
Sat 10-3, Sun 1-5 (Sept.-May) 
Email:  
 info@hopkintontownlibrary.org 
Web:  
www.hopkintontownlibrary.org 
 
 
Planning and Zoning 
Karen Robertson, Director 
 330 Main Street 
 Hopkinton, NH 03229 
Phone:  (603) 746-4487 
Fax:  (603) 746-2952 
Hours:  M-T 8:00 to 5:30 
             Friday 8:00 to noon  
Email:  planzone@tds.net 
 
 
Police 
Stephen Pecora, Chief of Police 
 1696 Hopkinton Road 
 Hopkinton, NH 03229 
Emergencies:  911 
Non Emergency: (603)746-5151 
24 Hour:  (603) 746-4141 
Fax:  (603) 746-4166 
Email:  policeadmin@tds.net 
 
 
Public Works 
John Thayer, Superintendent 
 250 Public Works Road 
 Contoocook, NH 03229 
Phone:  (603) 746-5118 
Fax:  (603) 746-2952 
Email:  publicworks@tds.net 
 
 
 
 
 
 
 
 

Recreation Department 
Jessica Bailey, Director 
 Slusser Senior Center 
 41 Houston Drive 
 Contoocook, NH 03229 
Phone:  (603) 746-2915 
Fax:  (603) 746-2277 
Email:  parkrec@tds.net 
 
 
Town Clerk/Tax Collector 
Town Clerk/Tax Collector 
 Bates Building 
 846 Main Street 
 Contoocook, NH 03229 
Phone:  (603) 746-3179, (603) 
746-3180 
Fax:  (603) 746-4011 
Hours:  M-F 8:00  to 4:30  
Email:  hoptownclerk@tds.net 
             hoptaxcollector@tds.net 
 
 
Transfer Station 
Steve Clough, Asst. Sup.:Waste 
Jolene Sittig, Supervisor 
 491 East Penacook Rd 
 Contoocook, NH 03229 
Phone:  (603) 746-3810 
Fax:  (603) 746-2952 
Hours:  M/W/Sat 8-5, F 1-5 
Email:  waterworks@tds.net 
 
 
Waterwater Treatment Plant 
Steve Clough, Asst. Sup.: Waste 
 210 Public Works Rd 
 Contoocook, NH 03229 
Phone:  (603) 746-3389 
Fax:  (603) 746-2952 
Email:  waterworks@tds.net 
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