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How to use this Annual Report

This Annual Report consists of four sections. The first section (white) contains helpful
information, such as contact information, meeting schedules, and reports for the year 2017.
The second section (blue) contains all the information needed for Town Meeting, including the
Warrant, explanation of the Warrant, and the 2018 proposed budget. The third section (white)
contains financial information for 2017, as well as information from both the Contoocook
Village and Hopkinton Village Precincts. The fourth section (green) is the annual report from
the Hopkinton School District, which includes their proposals for the School District Meeting.

Please bring this report with you to the
School District Meeting,
and to
Town Meeting.

TOWN REPORT ACKNOWLEDGEMENTS

Front Cover:
This photo of Hopkinton Village, was photographed by Bob LaPree and presented with his
permission.

Back Cover:
Contoocook Village photo by Bob LaPree. Thank you Bob for these photos and all the excellent
photos you provide on a regular basis.

Individual reports are written and submitted by the Department Heads, Committee and Board
Chairs. The School District reports are prepared by school staff and elected officials. School
Business Administrator Michelle Clark prepared the graphs for the school financial section and
Town Administrator Neal Cass prepared the Town graphs, layout and design. Production of the
Town Report is coordinated by Administrative Assessing Assistant Robin Buchanan.

Thank you to all who helped to create this report!
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In Memoriam

Edith Carr (1915-2017)

The Hopkinton Boston Post Cane holder, Edith Carr, passed away on
Sunday, December 24, 2017 at age 102. The Boston Post Cane was
presented to Mrs. Carr on October 6, 2014 as the oldest citizen of
Hopkinton. She was a resident of Contoocook for over 100 years. Mrs.
Carr married Byron Carr, her high school sweetheart, and they raised a
family in the house her father built. During the cane presentation, Mrs.
Carr remembered riding to school in a horse and buggy and said she
understood the history of the cane saying, “I’ll have to take care of it for
the next person; think of where that cane has been, the history.” Mrs.
Carr took excellent care of the cane holding it with hone. She will be
missed.

Robert (Bob) Davis (1944-2017)
Known in town as the man in the loader at the Transfer Station, Bob
Davis passed away on December 9, 2017. Mr. Davis worked for the
Town for over 20 years. At first, he could come across as gruff, but
once talking to him, you would quickly realize what a “softie” he truly
was. He truly enjoyed the children who came to the Transfer Station
and often would give them a small toy. Mr. Davis also enjoyed
collecting Native American and eagle items, “yard saling”, and
spending time with his grandchildren. Thank you, Bob, for your many
years of service to the Town. He will be missed.

Merle Dustin (1924-2017)

Long-time resident Merle Dustin passed away on April 17, 2017. Mrs. Dustin retired to
Contoocook in 1989, residing on the farm where her husband Eben had grown up. She was a
loyal fan of the Hopkinton Town Band and a faithful attendee at any musical performance
around the area. Her enthusiastic whistles and bell-

ringing in appreciation of musical performances became

legendary in the community. Similarly, Merle was a

vocal, regular attendee at local government meetings,

including Hopkinton Select Board, School Board, and

Library Trustee meetings. At age 90, she ran

unsuccessfully for the Select Board. Merle also was a

regular at Wednesday lunch at the Slusser Center and

would often share information she had learned in the

latest issue of “Charity Watch”. Meetings will not be the

same without Merle. She will be missed.
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How to Contact Town Officials
Main Phone: (603) 746-3170
Website: www.hopkinton-nh.gov

Facebook: https://www.facebook.com/#!/HopkintonNH

Town Hall
330 Main Street, Hopkinton, NH 03229
Phone: (603) 746-3170
Hours: M-R 8:00 to 5:30, Friday 8:00 to Noon
Neal Cass, Town Administrator/Health
Officer
townadmin(@hopkinton-nh.gov
Robin Buchanan, Admin. Assessing
Assistant
selectmen@hopkinton-nh.gov
Deb Gallant, Finance Director
finance@hopkinton-nh.gov

Marilyn Bresaw, Human Services Coordinator

humanservices@hopkinton-nh.gov
Karen Robertson, Planning Director
planzone@hopkinton-nh.gov

Fire and Ambulance
Jeff Yale, Fire Chief
9 Pine Street, Contoocook, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-3181
Fax: (603) 746-5134
Email: firechief(@hopkinton-nh.gov

Library
Donna Dunlop, Director
61 Houston Drive, Contoocook, NH 03229
Phone: (603) 746-3663
Fax:  (603) 746-6799
Hours: T/W/R 10-8, F 10-5, Sat 10-3, Sun 1-5
(Sep.-May)
Email: info@hopkintontownlibrary.org
Web: www.hopkintontownlibrary.org

Police
Stephen Pecora, Chief of Police
1696 Hopkinton Road, Hopkinton, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-5151
24 Hours: (603) 746-4141
Fax: (603) 746-4166
Email: policeadmin@tds.net

Public Works
Dan Blanchette, Director of Public Works
250 Public Works Road, Contoocook, NH
03229
Phone: (603) 746-5118
Email: DPWDirector@hopkinton-nh.gov

Recreation Department
Paula Simpkins, Director
Slusser Center, 41 Houston Drive,
Contoocook, NH 03229
Phone: (603) 746-8263
Email: recreation@hopkinton-nh.gov
Slusser Center Phone: (603) 746-8265

Town Clerk/Tax Collector

Charles “Chuck” Gangel, Town Clerk/Tax
Collector

Bates Building, 846 Main St. Contoocook, NH
03229

Phone: (603) 746-3180

Hours: M-R 8:00 to 5:30, Friday 8:00 to Noon
Email: ClerkCollector@hopkinton-nh.gov

Transfer Station
Jolene Cochrane, Manager
491 East Penacook Rd., Contoocook, NH
03229
Phone: (603) 746-3810
Fax:  (603) 746-3049
Hours: M/W/Sat 8-5, F 1-5
Email: greentowns@tds.net

Wastewater Treatment Plant
Steve Clough, Asst. Supt. Waste
210 Public Works Rd., Contoocook, NH 03229
Phone: (603) 746-3389
Email: waterworks@tds.net
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Listed here are the regular meeting times and places for the Boards, Committees and Commissions. All meetings
are posted on the website (www.hopkinton-nh.gov) and at the Town Hall and the Bates Building. Please confirm

HELPFUL HOPKINTON INFORMATION

Meeting Schedule

specific meetings closer to the actual meeting day to assure that nothing has changed.

Board, Committee, Meeting
Commission Meeting Day Time | Meeting Location

2nd Wednesday
Budget Committee Weekly during 5:30 p.m. | Hopkinton Town Hall

Budget Season
CIP Committee As needed Hopkinton Town Hall
Cemetery Trustees Monthly as needed | 9:00 a.m. | Hopkinton Town Hall
Conservation Commission 3rd Tuesday 7:30 p.m. Hopklnton Town Hall & Iflmball

Cabins (weather permitting)
Economlc Development 2nd Thursday 7:00 p.m. | Hopkinton Town Hall
Committee
Hopkinton/Webster Refuse ) Alternating-Webster Town Hall
Disposal Committee Lst Thursday 7:00 p.m. & Slusser Center
Humar? Services Advisory 1st Tuesday 3:30 p.m. | Hopkinton Town Hall
Committee
Joint Loss Management Quarterly on . .
: .m. | R |

(Safety) Committee 3rd Thursday 9:00a.m otating location
Kimball Cabins Committee Monthly as needed | 7:00 p.m. | Kimball Lake Cabins
Library Trustees 3rd Tuesday 7:00 p.m. | Library History Room
Open Space Committee 2nd Wednesday 7:15 p.m. | Hopkinton Town Hall
Planning Board 2nd Tuesday 6:30 p.m. | Hopkinton Town Hall
Recreation Committee 4th Tuesday 6:30 p.m. | Slusser Center
Recycling Committee 3rd Thursday 7:00 p.m. | Slusser Center
Road Committee Last Tuesday 7:00 p.m. | Highway Garage
Select Board Every other 5:30 p.m. | Hopkinton Town Hall

Monday
Senior Recreation Council 3rd Monday 1:00 p.m. | Slusser Center
Zoning Board of Adjustment | 1st Tuesday 5:30 p.m. | Hopkinton Town Hall

Locations:

Harold Martin School - 271 Main Street, Hopkinton

Highway Garage - 250 Public Works Road (off Maple Street), Contoocook
Hopkinton Town Hall - 330 Main Street, Hopkinton

Kimball Cabins - Kimball Lake Road, Hopkinton
Library - 61 Houston Drive, Contoocook

Slusser Center - 41 Houston Drive, Contoocook
Webster Town Hall - 945 Battle Street, Webster
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Tax Rate History
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2017 Tax Rate Comparison

2016 2017 $ %

Tax Rate| Tax Rate Change| Change

Town 7.09 7.09 - 0.00%

School 23.59 24 .16 0.57 2.42%

County 2.87 3.04 0.17 5.92%

TOTALS 33.55 34.29 0.74 2.21%
VILLAGE PRECINCTS

2016 2017 $ %

Tax Rate| Tax Rate Change| Change

Contoocook 211 212 0.01 0.47%

Hopkinton 0.40 0.46 0.06 | 15.00%

Town, School, & County
Tax Rate for 2017 - $34.29
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2017 Gross Appropriation Comparison
TOWN OF HOPKINTON

2016 2017
Gross Gross $ %
Appropriation|  Appropriation Change| Change
Town 9,299,736 7,646,033 | (1,653,703)| -17.78%
School 18,726,742 | 19,508,050 781,308 4.17%
County 1,759,755 1,878,295 118,540 6.74%
TOTALS | 29,786,233 | 29,032,378 (753,855)| -2.53%

NOTE: 2016 Town appropriation included $ 2,200,000 for Road Bond
VILLAGE PRECINCTS

2016 2017
Gross Gross $ %
Appropriation|  Appropriation Change| Change
Contoocook 489,050 493,750 4,700 0.96%
Hopkinton 107,288 108,220 932 0.87%

Town, School, & County
Gross Appropriations for 2017
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NH Employment Security - HopKkinton Information
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PUBLIC NOTICE

Restoration of Involuntary Merged Lots

If you own real estate lots that were involuntarily merged by
municipal action, you may be able to have those lots restored
to their pre-merger status.

Your property may qualify if two or more lots were involuntarily
merged for zoning, assessing, or taxation purposes and the merger
occurred:

e During your ownership, without your consent, or
e Prior to your ownership, if no previous owner consented to
the merger.

To restore your property to pre-merger status, you must:
e Make a request to the local governing body
e No later than December 31, 2021.

Once restored:
e Your properties will once again become separate lots;
however, they must still conform to applicable land use
ordinances. Restoration does not cure non-conformity.

This notice must be:
Posted continuously in a public place
from January 1, 2012 until December 31, 2021, and
Published in the 2011 through 2021 Annual Report.

Read the full statute at RSA 674:39-aa Restoration of Involuntary Merged Lots.
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Notes
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and
Employees
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Elected Town Officials

SELECT BOARD:
Steve Lux, Jr.
Robert P. Gerseny
Ken Traum
Sabrina Dunlap
James O’Brien, Chair

BUDGET COMMITTEE:
Amy Bogart
Virginia Haines
Janet Krzyzaniak, Chair
Mark Zankel
Richard Houston
Deborah Norris
Ken Traum
John Wuellenweber
Donald Houston
R. Matthew Cairns-resigned
Matthew Belanger

CEMETERY TRUSTEES:
Donald Lane
Judy Hampe
Robert Gerseny

LIBRARY TRUSTEES:
Peter Gagnon
John Greabe
Nancy Skarmeas
Elaine Loft
Emilie Burack

MODERATOR:
Bruce Ellsworth
Tim Britain, Assistant

SUPERVISORS OF THE CHECKLIST:

Jean Lightfoot
Virginia Haines
Candice M. Garvin

TOWN CLERK/TAX COLLECTOR:
Charles Gangel

TREASURER:
Bonita Cressy
Nancy Remick, Deputy

Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2020
Term Expires 2020

Term Expires 2018

Term Expires 2018

Term Expires 2019

Term Expires 2019

Term Expires 2020

Term Expires 2020

For the Select Board

For the Hopkinton Village Precinct
For the Contoocook Village Precinct
For the School Board

For the School Board

Term Expires 2018
Term Expires 2019
Term Expires 2020

Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2020
Term Expires 2020

Term Expires 2018
Appointed by the Moderator

Term Expires 2018
Term Expires 2020
Term Expires 2022

Term Expires 2019

Term Expires 2020
Appointed



TOWN OFFICIALS AND EMPLOYEES

TRUSTEES OF TRUST FUNDS:
Christine B. Hoyt
Christine Barton
James Lewis

Term Expires 2018
Term Expires 2019
Term Expires 2020

Appointed Town Officials

(Appointed by the Select Board unless otherwise noted)

CAPITAL IMPROVEMENT PROGRAM (CIP) COMMITTEE:

(Established 2015 — 5 members, of which one must be a Planning Board member)

Donald Houston

Amy Carrier O’Brien

James Fredyma (Planning Board)
Ed Kerr

Chris Hodgdon, Chair

Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2020

CENTRAL NH REGIONAL PLANNING COMMISSION:

Clarke Kidder
CHIEF OF POLICE: Stephen Pecora

CONSERVATION COMMISSION:
Robert LaPree
Jed Merrow, Treasurer
Leland Wilder, Chair
Ronald Klemarczyk
Robert Knight
Douglas Giles
Cleve Kapala

Alternates:

Melissa Jones
Jonathan Bradstreet
James Newsom

ECONOMIC DEVELOPMENT COMMITTEE:

Tom Congoran

Meredith Astles, Chair (Resigned 9/2017)
Byron Carr

Tony Quinn

LeeAnne Vance

Jim Fredyma

Sabrina Dunlap

Robert Gerseny

Term Expires 2020

Term Expires 2018
Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2017
Term Expires 2017

Term Expires 2018
Term Expires 2019
Term Expires 2020

Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2020
Term Expires 2020
For the Select Board
For the Select Board

EMERGENCY MANAGEMENT DIRECTOR: Stephen Pecora

15
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FINANCE DIRECTOR: Deborah Gallant
FIRE CHIEF: Jeffrey Yale

FOREST FIRE WARDEN: (Recommended by Select Board-Appointed by State)
Sean Weldon

DEPUTY FOREST FIRE WARDENS (Recommended by Forest Fire Warden):

Christopher Boudette Matthew Cox Christopher Gow
Ryan Hughes Kevin Culpon Steve Reale

Jeff Yale Nathan Martel Andrew Reale
Don Delude Ron Klemarczyk, Special Deputy

HEALTH OFFICER: (Recommended by Select Board-Appointed by State)
Neal Cass Term Expires 2019

DIRECTOR OF PUBLIC WORKS: Dan Blanchette

HOPKINTON-WEBSTER REFUSE COMMITTEE:
Hopkinton Representatives:

Richard Houston Term Expires 2018
Vacant Term Expires 2019
Frank Davis Term Expires 2020
Webster Representatives:
Sally Embley Term Expires 2018
Barbara Corliss Term Expires 2019
Dan Moran Term Expires 2020
HUMAN SERVICES ADVISORY COMMITTEE:
Betsy Wilder Term Expires 2018
Gordon Crouch Term Expires 2018
Karen Dufault Term Expires 2019
Allita Paine Term Expires 2019
Luciele Gaskill Term Expires 2020

HUMAN SERVICES COORDINATOR: Marilyn Ceriello-Bresaw

KIMBALL LAKE PROPERTY SUPPORT COMMITTEE

Louise Carr Edward Fairfield Carl Goodman
Ed Kerr Chris Lawless Heather Mitchell
Ricardo Rodriquez Glenn Smart Lee Wilder
Charles Hadden Chris Boudette Bob LaPree

Jim Sindelar
Paula Simpkins, Recreation Director (ex-officio)

LIBRARY DIRECTOR: Donna Dunlop



RECREATION DIRECTOR:

TOWN OFFICIALS AND EMPLOYEES

OPEN SPACE COMMITTEE:

Ester Crowell
Lucia Kittredge
Dijit Taylor, Chair
Ronald Klemarczyk
Robert LaPree
Steve Lux, Jr.

PLANNING BOARD:

Bruce Ellsworth, Chair
Cettie Connolly
Richard Steele
Michael Wilkey

Jane Bradstreet
Celeste Hemingson
Jim O’Brien

Alternates:

Timothy Britain
James Fredyma
Clarke Kidder

PLANNING DIRECTOR: Karen Robertson

RECREATION COMMITTEE:

Jim Lewis
Paul O’Keefe
Vacant

Ed Kerr, Chair
Jim Martin
Vacant

Mark Newton
Glenn Smart
Vacant

Paula Simpkins

RECYCLING COMMITTEE:

Virginia Haines

Mary Carol Schaffroth
Rebecca Whitley
Rosalie Smith

Rob Child, Chair
Diane Myler

Vacant

Sally Embley

Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2020
Term Expires 2020
For the Select Board

Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2020
Term Expires 2020
For the Select Board

Term Expires 2018
Term Expires 2019
Term Expires 2020

Term Expires 2018
Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2019
Term Expires 2020
Term Expires 2020
Term Expires 2020

Term Expires 2018
Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2020
Term Expires 2020
Webster Representative

17
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REGIONAL PLANNING TRANSPORTATION ADVISORY COMMISSION (TAC):

Dave White Term Expires 2020
Neal Cass Alternate
ROAD COMMITTEE:

Lester Cressy Term Expires 2018
Chris Boudette, Chair Term Expires 2019
Jeff Yale Term Expires 2019
John Chandler Term Expires 2020
Dave White Term Expires 2020
Ken Traum For the Select Board

Dan Blanchette, Director of Public Works (ex-officio)

SENIOR RECREATION COUNCIL:

Janet Krzyzaniak Term Expires 2018
Joanne Woodward (Resigned)

Elaine Millerick (To fill Woodward Term) Term Expires 2018
Marilyn Ceriello-Bresaw Term Expires 2019
Gloria Symonds Term Expires 2019
Carole Cowan Term Expires 2020
Elaine Lambert Term Expires 2020
Jon Hunt Term Expires 2020

SEWER COMMITTEE:

Stephen Eckberg Term Expires 2018
Vacant Term Expires 2019
Richard Drescher Term Expires 2020
Stuart Nelson Term Expires 2020
Steve Lux, Jr. For the Select Board

Steve Clough, Superintendent of Environmental Services (ex-officio)
SURVEYORS OF WOOD AND TIMBER: Ronald Klemarczyk
TOWN ADMINISTRATOR: Neal Cass

ZONING BOARD OF ADJUSTMENT:

Greg McLeod Term Expires 2018
Jessica Scheinman Term Expires 2018
Dan Rinden, Chair Term Expires 2019
Toni Gray Term Expires 2020
Charles Koontz Term Expires 2020
Alternates:
Seth Greenblott Term Expires 2018
Jonathan Eck Term Expires 2019

Vacant Term Expires 2020
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Town Employees
(FT-Full-time, PT-Part-time, PTS-Part-time Seasonal)

ADMINISTRATION
Town Administrator (FT) Neal A. Cass
Finance Director (FT) Deborah Gallant
Planning Director (FT) Karen Robertson

Administrative Assessing Asst. (FT) Robin Buchanan
Deputy Town Clerk/Collector (PT) Lisa Davis

Asst. Town Clerk/Collector (FT) Carol Harless

Finance Clerk (PT) Bonita Cressy

Code Enforcement Officer (PT) John Pianka

Cemetery Sexton (PT) Norman Miner (Resigned 11/2017)

PUBLIC SAFETY - POLICE DEPARTMENT

Police Chief (FT) Stephen S. Pecora

Sergeant (FT) Thomas J. (TJ) Hennessey

Corporal (FT) Brian T. O’Connor

Patrol Officer (FT) Jeffrey W. Danforth, Mac C. Hindle, Michael D.
Lobsinger, Brian C. Morrill

Patrol Officer (PT) Phillip T. Hill, William C. Simpson
Richard C. Walter

Administrative Assistant (FT) Melissa Courser

Animal Control Officer (PT) Nate Martel

PUBLIC SAFETY - FIRE DEPARTMENT & AMBULANCE

Fire Chief (FT) Jeffrey Yale

Captain/Firefighter/Paramedic (FT) Nate Martel

LT/Firefighter/Paramedic (FT) Kevin Culpon, Ryan Hughes
Firefighter/EMT-I (FT) Matthew Cox, Christopher Gow, Andrew Reale

DEPARTMENT OF PUBLIC WORKS

Director of Public Works (FT) Dan Blanchette

Superintendent of Highways (FT) Robert McCabe

Superintendent. of Bldgs./Grounds (FT) Greg Roberts

Mechanic (FT) Kent Barton

Heavy Equipment Operator (FT) Brian Cayer, Michael Henley, Adam Pearson, John
Poole

Light Equipment Operator (FT) Christopher Bentley, Tom Geer, Garrett Hoyt

Light Equipment Operator (PT) David White

Custodian (PT) Kim Drew
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ENVIRONMENTAL SERVICES
Supt. of Environmental Services  (FT)

MSW Facility Supervisor (FT)
MSW Facility Operator (FT)
MSW Facility Attendant (PT)
HEALTH/WELFARE
Human Services Coordinator (FT)

Stephen Clough

Jolene Cochrane

Christina Balassone

Tammy Junkins, Katherine Alcott,
Shanda MacMaster

Marilyn Ceriello-Bresaw

CULTURE AND RECREATION - LIBRARY

Library Director (FT)
Reference Librarian (FT)
Children’s Librarian (PT)
Reference Librarian (PT)
Circulation (PT)

Donna Dunlop

Karen Dixon

Leigh Maynard

Elissa Barr, Charlotte DeBell, Kevin French,
Catherine Ryan

Barbara Diaz, Laura MacKenzie, Nancy Raymond

CULTURE AND RECREATION — RECREATION DEPARTMENT

Recreation Director (FT) Paula Simpkins
Recreation Clerk (PT) Sara Darby
Kimball Pond Staff (PTS) Alora Bergethon, Kendall Bergethon, Madison

Bergethon, Elizabeth Cairns, Callie Chase, Allan Faulkner,
Thayer Maughan, Paul Molnar, Shannon Nadeau, Hailey
Nase, Bowman Ridinger, Lily Sabol, Sydney Stockwell

Summer Camp Staff (PTS) Kayla Reeves, Matthew Baronas, Callie Chase,
Aimee Echelberger, Tess Masci, Emma Ouellette, Mary
Trafton,
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Town of Hopkinton
New Hampshire
Town Meeting Minutes — March 18, 2017

Moderator Bruce Ellsworth called the Annual Meeting of the Town of Hopkinton to order on
Saturday, March 18, 2017 at 9:00 a.m. in the Hopkinton Middle/High School Gymnasium. Police
Chief Stephen Pecora led the Pledge of Allegiance and Kathy Donohoe led in the singing of the
National Anthem. The Moderator then noted that 843 people voted on Tuesday at the ballot
portion of this meeting, which was up from the previous year total of 752 despite this year’s
snowstorm.

The Moderator introduced the Select Board members: Jim O’Brien (Chair), Ken Traum (Vice
Chair), Sue Strickford, Steve Lux, Jr., and Bob Gerseny. Other town officials introduced were
Town Administrator Neal Cass, Finance Director Deborah Gallant, Town Clerk Chuck Gangel,
Assistant Moderator Tim Britain and Town Counsel Sharon Cuddy Somers of Donahue, Tucker
and Ciandella. Virginia Haines, Candice Garvin and Jean Lightfoot were also introduced as the
Supervisors of the Checklist with Bonnie Cressy assisting.

The Moderator called on Select Board Chair Jim O’Brien to make presentations on behalf of the Select
Board. Mr. O’Brien recognized the work of the ballot clerks and Moderator Bruce Ellsworth on Election
Day, Tuesday, March 14", He noted the time and effort given by the School Board and Budget Committee
members and also recognized the work of State Representatives Mel Myler and Dave Luneau.

Mr. O’Brien called forward outgoing Select Board member Sue Strickford for special recognition. He
thanked her for her contribution to the town, including not only serving for forty years as the Town
Clerk/Tax Collector, but then serving for the past four years on the Select Board. Police Chief Pecora
continued the presentation recognizing Mrs. Strickford’s dedication to serving the Town of Hopkinton. She
was presented flowers and a plaque from the Town.

Moderator Ellsworth proposed rules for the meeting including not being constrained by Robert’s
Rules of Order, the procedure for challenging the Moderator’s decision, and raising a point of
order. He made clear that discussion of issues is encouraged, but comments must be limited to
the article being addressed. The Moderator requested that all speakers must be acknowledged by
the Moderator and must use a microphone and announce his/her name and address.

Moderator Ellsworth said that he would not read the entire Warrant at this time, but
would begin with the articles. He began by announcing the results of the Tuesday, March
14, 2017 official ballot portion of Town Meeting:

Article 1: Election of Officers
To choose all necessary Town Officers by ballot and majority vote for the ensuing year as
enumerated: (*-Those Elected)
Select Board Member - Two for 3 Year Term
*Jim O’Brien - 600
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*Sabrina Dunlap - 465
Lester Cressy - 443
Treasurer - One for 3 Year Term
*Bonita A. Cressy- 730
Budget Committee Member - Two for 3 Year Term
*Richard C. Houston - 588
*Debbie Norris - 528
Arnold C. Coda - 323
Library Trustee - Two for 3 Year Term
*Emilie Burack - 688
*Elaine Loft - 682
Cemetery Trustee - One for 3 Year Term
*Robert P. Gerseny - 731
Trustee of the Trust Funds - One for 3 Year Term
*Jim Lewis — 13 (write-in)

All those elected came forward and Moderator Ellsworth administered the Oath of Office.
The Moderator announced that all zoning amendments had passed. The results are as follows:

Article 2: Zoning Amendments
To see what action the town will take with respect to the following proposed amendments
to the Hopkinton Zoning Ordinance by ballot vote upon the following questions:

1. Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:

Re-adopt Section XIII Growth Management and Innovative L.and Use Control
Ordinance for an additional five (5) years. The re-adoption includes updated
statistical data as reported in subsection 13.3, utilizing the 2010 decennial Census,
and other local, regional and state resources. Amendment is to allow the Planning
Board to continue to monitor, evaluate and establish a temporary mechanism, when
municipal services are strained, to reduce the rate residential growth.

Yes- 626 No- 62

FULL TEXT
13.3 FINDINGS The Town hereby finds that:

(a) Between 1970 and 2010, the Town’s population increased between 3-5 4.68 and 28.4 percent a decade, a
rate significantly higher than Merrimack County.

(b) Hopkinton’s share of Merrimack County’s population increased 3.72 percent in 1970 to 3.82 percent in
2010.

(c) From 2000 to 2010, Hopkinton’s population increased by 4.7 percent. In the same period, Hepkintonand
its seven abutting towns increased their population by 7.1 percent, Merrimack County grew by 7.5 percent
and the State grew by 6.5 percent.
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The 2010 US Census reported 2,381 year-round housing units in Hopkinton, an increase of 7.74 percent
from 2000.

From 2000 to 2010, Hopkinton and its seven abutting towns added 14.1 percent more housing units.
Merrimack County and the State experienced a slightly lower percentage increase in housing units with
Merrimack County adding 12.97 percent and the State 12.48 percent.

In 2000, Hopkinton’s median population per housing unit was 2-7 2.31 percent. In 2010, it was 2:6 2.32
percent. In Merrimack County, in 2000 the population per housing unit was 2-7 2.39 percent; it was 2-9
2.35 percent in 2010.

Based on building permits, the total housing units in Hopkinton in 2600 2010 was 2,240 2,381 an increase
of 7.7 percent since 2040 2000. During the same time, Merrimack County experienced a H-2 12.97
percent growth.

Hopkinton’s population for 2010 was 5,589. The NH Office of Energy and Planning projects Hopkinton’s
population for 2020 to be 6;460 5,528. For the year 2030, it is projected to be 6;976 5,779.

)

The NH Office of Energy and Planning estimates Hopkinton’s population in 2020 as 6;460 5,528 a 9-5
1.09 percent inerease decrease from 2010. From 2010 to 2020, Hopkinton and the seven abutting towns
is are estimated to grow by 9.8 percent, the County by 9.7 percent and the State by 6.0 percent.

@

(k)

M

Hopkinton’s school enrollment for the 2003/2004 school year was 1,042. For the 2010/2011 school year,
it was 975. The enrollment has fluctuated decreasing 6.4 percent or 67 students over eight years.

In 2003/2004, the Harold Martin Elementary School had an enrollment of 271 students in grades K-3. In
2010/2011 the enrollment was 289. The total increase of 18 students represents a 4.1 percent increase in
student population. In 1988 the Harold Martin School had an addition to accommodate any previous class
size or space concerns for the primary grade students.

In 2003/2004, the Maple Street Elementary School had an enrollment of 238 students in grades 4-6. In
2010/2011 the enrollment was 202. The enrollment has fluctuated decreasing 15.1 percent or 36 students
over eight years.



(m)

(sn)

(t0)
(p)

(@

(xr)

(¥8)

(zt)

MINUTES OF THE 2017 ANNUAL TOWN MEETING 25

In 2003/2004, the Hopkinton Middle/High School had an enrollment of 533 in grades 7-12. In 2010/2011
the enrollment was 484. The enrollment increased to 538 in 2006/2007. Each of the other eight years of
enrollment decreased. The total decrease of 49 students represents a 9.4 percent decrease in population.

In 1997/1998, the Town approved a $6.9 million school construction bond for renovations and additions to
the Maple Street Elementary and Hopkinton Middle/High schools. As a result, the 7-8 grades have been
separated from the 9-12 grades through redesign of the facility. Payment of the bond began in 1998
with the final payment anticipated in 2018.

Between 2000 and 2010, the school share of the property tax ranged between 68.9 and 75.5 percent.

Between 2000 and 2010, Hopkinton’s full value tax rate ranged between $20.84 and $25.95 according to
the Department of Revenue Administration.

The full value tax rate of Hopkinton was 16 percent higher than the County and 30 percent higher than the
State in 2010.

In 1990, the Town authorized an $800,000 bond for the construction of the transfer station. The last
payment occurred in 2009.

In 1996, the Town authorized a $1,980,000 bond for the closure of the landfill. Payment of the bond
began in 1998 with the final payment in 2018.

In 1997, the Town authorized a bond of $388,000 for the construction of an access road and site
preparation for playing fields on Town-owned land (former Houston property). Payment of the bond
began in 1998 with the final payment in 2003.

(aau)In 1997, the Town authorized a bond of $1.6 million for the construction of the library, and authorized a

$850,000 bond to be paid beginning in 1998. The final payment occurred in 2007.

(wv) In 2003, the Contoocook Village Precinct made its last annual payment on a $1.1 million bond for the
construction of a water filtration plant/pipeline replacement.

(aew)In June 2012, the Highway Garage was totally destroyed by fire. In 2013, the Town authorized a

bond of $1.3 million for the planning, design, construction and equipping of a new Highway Garage
and authorized the expenditure of $769,434 of insurance settlement proceeds. The Town authorized
not more than $530,566 of bonds to be paid beginning in 2014. The final payment is anticipated in
2023. The new building is more efficient and should serve the needs of the Town for 20 or 30 years.

(abx)In 2014, the Town authorized a bond of $2,995,041 for planning, design, construction and equipment

of a renovation to the Contoocook Fire Station. Payment of the bond began in 2015 with the final
payment anticipated in 2029. The Fire Station was originally constructed in 1974. The number of
personnel, size of equipment, rules and regulations and onsite medical care for residents warranted
the need for renovations and additions. The population, number of fire calls, number of EMS calls
have greatly increased since 1974. It is estimated that the Contoocook Fire Station will serve the
needs of the Town for 40 years.

(ady)In 2016, the Town authorized a bond of $2.2 million for the planning, design, rehabilitation, and

construction of existing town roads, bridges and culverts. Payment of the bond will begin in 2017
with the final payment anticipated in 2026. The plan called for engineering and rehabilitation of six
(6) culverts, two (2) bridges and reconstruction of several roads.
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.9 SUNSET This Ordinance shall expires at the Annual Town Meeting in 2047 2022 unless re-adopted at

that meeting. The Planning Board shall make recommendations as to the necessity and desirability of re-
adopting this Ordinance prior to said Annual Town Meeting.

2. Areyou in favor of the adoption of Amendment No. 2 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section III Establishment of Districts and Uses by inserting 3.6.H.19
Accessory Dwelling Unit and 3.12 Accessory Dwelling Unit. Permitting one
attached accessory dwelling unit in all zoning districts that allow single-family
detached units, subject to compliance with standards outlined in new 3.12, which
also outlines the authority, purpose, and definition. Amendment is to bring the
Town’s ordinance into compliance with recently adopted statute RSA 674: 71-73.
Yes- 694 No-71
FULLTEXT:
3.6 TABLE OF USES R4 | R3 | R2 | R1 | B-1 | M-1 | VR-1|VB-1|VM-1| W-1
H. Accessory Uses
4. Home Occupation in P P P P P P P P P -§ g
accordance with Section III, =2
paragraph 3.7.5. g a
5. Telecommuting in accordance P P P P P P P P P .S
with Section III, paragraph > §
3.7.5. £8
6. Accessory Dwelling Unit in P P P P X P P P P 9 §
accordance with Section III, %}
paragraph 3.12.

3.12 ACCESSORY DWELLING UNIT

31

2.1 Authority: This Ordinance is adopted by the Town of Hopkinton on June 1, 2017, in accordance

with the authority granted in New Hampshire Revised Statutes Annotated 674:21 and 674:71 — 73.

3.12.2 Purpose: These regulations have been enacted in order to establish guidelines for Accessory
Dwelling Units, in an effort to maintain neighborhood aesthetics while fulfilling the following goals:

()

(b)
(©

(d)

3.1

Increase the supply of affordable housing and workforce housing without the need for more
infrastructure or further land development.

Provide flexible housing options for residents and their families.

Integrate affordable housing and workforce housing into the community with minimal negative
impact.

Provide aging residents with the opportunity to retain their homes and age in place.

2.3 Definitions:

()

Accessory Dwelling Unit: A residential living unit that is subordinate and within or attached to a
single-family dwelling, and that provides independent living facilities for one or more persons,
including provisions for sleeping, eating, cooking, and sanitation on the same parcel of land as the
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principal dwelling unit it accompanies. Every accessory dwelling residence shall be deemed a
residence of workforce housing for purposes of satisfying the obligations under NH RSA 674:59.

3.12.4 Standards: Applicant proposing an Accessory Dwelling Unit, as defined in Section III, 3.12.3 (a),

must agree to and demonstrate compliance with the following conditions in order to receive a
building/use permit:

()
(b)

(©)

(@

(e)

®

(®

(h)

0]

1)

(k)

()

3.

A maximum of one (1) Accessory Dwelling Unit shall be permitted.

The Accessory Dwelling Unit shall be located within or attached to the principal single-family
dwelling.

New construction for an accessory dwelling unit shall comply with all standards for a single-family
detached dwelling including, but not limited to, setbacks, height limits and lot coverage, and shall
not increase any non-conforming aspect of any existing structure. The architecture of the Accessory
Dwelling Unit shall be the same as the principal dwelling unit so to match provide aesthetic
continuity as a single-family dwelling. This includes appearance, design, colors, and materials.

The accessory dwelling and principal dwelling units shall comply with all applicable State Building
Codes and Fire Codes for construction.

The Accessory Dwelling Unit shall consist of not more than 750 square feet of living area with the
total area not to exceed 850 square feet and include no more than two (2) bedrooms.

The Accessory Dwelling Unit shall contain fully self-sufficient living quarters, consisting of adequate
sleeping, bathing, and eating accommodations.

An Accessory Dwelling Unit shall not be considered an additional dwelling unit for purposes of
determining minimum lot size or development density of the property.

An interior door shall be provided between the principal dwelling unit and the Accessory Dwelling
Unit. There is no requirement that the interior door remain unlocked.

An independent exterior means of ingress and egress shall be provided. The ingress and egress shall
not be on the same side of the building as the principal dwelling unit.

Either the principal dwelling unit or the accessory dwelling unit must be owner-occupied. The
owner must demonstrate that one of the units is their principal place of residence and legal domicile.
Both the principal and accessory dwelling units must remain in common ownership.

There shall be a minimum of two (2) parking spaces for each dwelling unit with no additional curb
cut from that which is for the principal dwelling unit.

The applicant for a permit to construct an accessory dwelling unit shall make adequate provisions
for water supply and sewage disposal for the accessory dwelling unit in accordance with RSA 485-
A:38, but separate systems shall not be required for the principal and accessory dwelling units.

Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:

Amend Section III, 3.6.D.2 Farming, including dairying, livestock, animal and
poultry raising, and crop production, including customary accessory structures and
uses by permitting the use in the R-2 (Medium Density Residential) district, rather
than requiring a Special Exception. Amendment is to provide continuity in the
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Ordinance when establishing agricultural and farming uses. Both uses will be

permitted in the R-2 district.

Yes- 691 No- 81
FULL TEXT:
3.6 TABLE OF USES R-4 | R- | R- | R- | B- | M-1 | VR-1|VB-1| VM-1| W-1
3 2 1 1
D. Accessory Uses
1. Agriculture, horticulture and floriculture, P P P S S P S S P 25
except a greenhouse or stand for retail g é
sale, including customary accessory - A
structures and uses. = g
2. Farming, including dairying, livestock, P P S S S P S S P = s
animal and poultry raising, and crop P E E
production, including customary 2 2
accessory structures and uses. (%‘3 S
3. Year-round greenhouse or farm stand. S S S S S P S P P

4. Areyou in favor of the adoption of Amendment No. 4 as proposed by the Planning

Board for the Town Zoning Ordinance as follows:
Amend the Zoning Map of the Town of Hopkinton, New Hampshire by rezoning
from R-2 (Medium Density Residential) to M-1 (Industrial) three (3) parcels of land

comprising of approximately 28.21 acres, located as follows: 554 Maple Street,

shown on Tax Map 227 as Lot 4, 633 Maple Street, shown on Tax Map 227 as Lot
44, and 25 Dolly Road, shown on Tax Map 227 as Lot 45. The three (3) parcels,
with buildings, that are being used for commercial or industrial purposes are

presently partially zoned R-2 (Medium Density Residential). Amendment is to

correctly zone the parcels according to their uses, M-1 (Industrial).

Yes- 693

5. Areyou in favor of the adoption of Amendment No. 5 as proposed by the Planning

No-91

Board for the Town Zoning Ordinance as follows:
Amend the Zoning Map of the Town of Hopkinton, New Hampshire by rezoning

from R-2 (Medium Density Residential) to M-1 (Industrial) five (5) adjoining
parcels of land comprising of approximately 16 acres, located on the West side of
Maple Street, shown on Tax Map 227 as Lots 6, 40, 41, 42 and 43. The five (5)
parcels, with buildings, abut or are across the street from property used for
commercial or industrial purposes that is presently zoned M-1 (Industrial).
Amendment will expand the uses allowed on these parcels to include industrial and
limited commercial. Allowing commercial or industrial use of these parcels will
contribute to Hopkinton’s commercial/industrial tax base.

Yes- 679 No- 98
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6. Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:

Amend the Zoning Map of the Town of Hopkinton, New Hampshire by rezoning
from R-3 (Low Density Residential) to M-1 (Industrial) two (2) parcels of land
comprising of approximately 67.9 acres, and rezoning from R-4
(Residential/Agricultural) to M-1 (Industrial) three (3) parcels of land
compromising of approximately 18.6 acres. All parcels are located near the
Henniker/Hopkinton Town Line, along Maple Street (Route 127) or Route 202/9,
shown on Tax Map 210 as Lot 3 and Tax Map 211 as Lot 7, 8 9 and 9.01.
Amendment will expand the uses allowed on these parcels to include industrial and
limited commercial. Allowing commercial or industrial use of these parcels will
contribute to Hopkinton’s commercial/industrial tax base.

Yes- 654 No- 127

Article 3: Moved by Select Board Vice Chair Ken Traum and seconded by Select Board Chair
Jim O’Brien, that “the town raise and appropriate the Budget Committee recommended
sum of $6,990,096 for general municipal operations. This article does not include
appropriations contained in special or individual articles addressed separately.”

Mr. Traum explained the budget and all the proposed expenditures with a PowerPoint
presentation. Highlights included that the Select Board’s goal was to maintain a flat tax rate,
major drivers in the budget included employee health insurance, payment on the road
rehabilitation bond, merit wage pool, worker’s compensation insurance, and NH Retirement
costs, and he added that Department Heads and the CIP Committee were very helpful with their
budget work.

Candace Youngman asked what the Economic Development Committee is planning to do to
increase the tax base. Select Board and Economic Development Committee (EDC) member Bob
Gerseny and EDC Chair Meredith Astles indicated that the EDC is focused not only on
increasing tax revenue, but also helping to relieve the burden on individual town residents. Mr.
Gerseny pointed out how unbalanced the tax burden is currently divided between exempt,
residential and commercial properties. Ms. Astles stated that public forums will be held during
the coming year to discuss how to maintain the current character of the town, but also to
encourage commercial growth. Mr. Gerseny spoke to the zoning change, which was adopted,
that would potentially enable development in the area of the Route 127/Route 202/ 9 Intersection
in Hopkinton. The adjoining land owned by Frances Hart could offer excellent potential for
development, both commercial and recreational in nature.

Frank Davis asked how the merit pool wage increases for town employees is administered. Mr.
O’Brien replied that Town Administrator Neal Cass works with the Department Heads using
performance evaluations to determine those increases, with Department Heads evaluating their
employees, the Town Administrator evaluates the Department Heads, and the Select Board
evaluates the Town Administrator.

Tom Congoran applauded the Economic Development Committee. He asked about the tax rate
comparison to neighboring towns and what to expect in terms of growth of the tax base. Mr.
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Gerseny responded that the comparison is currently unknown, and that the effect on the tax base
is dependent on what type of development is realized. Mr. Congoran asked, as an example, what
McLane Company pays annually in property taxes. Tax Collector Chuck Gangel stated that their
payment was approximately $400,000 per year.

Nancy Rosborough asked whether the younger generation was a part of the future picture. Mr.
Gerseny stated that affordable housing, recreation facilities, and rental housing were being
considered as part of the program.

There was no further discussion or amendment.
The Moderator called for a voice vote and declared the article adopted.

Article 4: Moved by Select Board Chair Jim O’Brien and seconded by Select Board member
Sue Strickford that “the town raise and appropriate the sum of $487,000 to be added to
previously established Capital Reserve Funds as follows:

New & Replacement Equip. & Vehicles for Public Works & Highway Dept.  $ 200,000

Replacement & Equipping of Ambulance 75,000
Police and Fire Radio and Related Equipment Replacement 5,000
Fire Department Vehicle and Equipment Acquisitions 50,000
Transfer Station Equipment & Facilities 35,000
Library Replacement Building 10,000
Dam Maintenance and Construction 10,000
Sewer System Equipment and Sludge Removal 30,000
Renovations to the Town Hall 50,000
Revaluation of Property 22,000

TOTAL $ 487,000”

Arnold Coda questioned the Library Replacement Building appropriation amount of $10,000.
Mr. Traum responded that this fund was established to replace items such as the heating system.

There was no further discussion or amendment.
The Moderator called for a voice vote and declared the article adopted.

Article S: Moved by Select Board Vice Chair Ken Traum and seconded by Select Board Chair
Jim O’Brien that “the town raise and appropriate the sum of $49,000 to be added to
previously established General Trust Funds as follows:

Town Facilities Maintenance $ 30,000
Recreational Facilities Maintenance 7,000
Hopkinton Library Technology 5,000
Library Building Maintenance 7,000
TOTAL $ 49,0007

There was no further discussion or amendment.
The Moderator called for a voice vote and declared the article adopted.
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Restrict reconsideration of Articles 3, 4, and 5

Mr. O’Brien moved and Mr. Traum seconded a motion to restrict reconsideration on Articles 3,
4, and 5.

There was no further discussion.
The Moderator called for a voice vote and declared the restriction of Articles 3,4 & 5
adopted.

Article 6: Moved by Select Board Chair Jim O’Brien and seconded by Select Board member
Sue Strickford that “the town raise and appropriate the sum of $15,000 for the purpose of
digitalizing town assessing and property records.”

There was no further discussion.
The Moderator called for a voice vote and declared the article adopted.

Article 7: Moved by Select Board member Bob Gerseny and seconded by Select Board member
Steve Lux, that “the town raise and appropriate the sum of $102,710 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct
costs as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue
Fund. No funds to be raised by taxation.”

Mr. Gerseny explained that this revenue comes from the sale of green trash bags with the funds
going into this special fund to offset the cost of the Transfer Station. No tax dollars are part of
this amount. Candace Youngman asked about Webster’s contribution to the operation of the
Transfer Station. Mr. Gerseny explained that Webster’s payment is based on a per capita
formula and that the funds in this article offset Hopkinton’s share of the cost.

There was no further discussion.
The Moderator called for a voice vote and declared the article adopted.

Article 8: Moved by Marion Paxton and seconded by Select Board member Steve Lux that “the
town rescind Article 19 as amended that was approved at the March 2010 Hopkinton Town
Meeting. Passage of this new 2017 Warrant Article will end the so called "Pay by Bag"
trash disposal program in its entirety. Cancellation of '"Pay by Bag' will become effective
on April 21, 2017.”

Mrs. Paxton speaking in favor of the motion said that this program is a regressive form of
taxation and the burden is not shared equally by household, but defined by the number in that
household. She also said that there is resentment caused between the towns of Hopkinton and
Webster because Webster does not participate in the program.

Recycling Committee Chair Rob Childs asked for a “no” vote on this article. Jay Wolk said that
the refuse company that collected trash for the Tucker Drive community did not support the use
of green recycling bags. Recycling Committee Secretary Becky Whitney stated that the
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recycling program had indeed reduced trash volume and recycling participation and suggested
that there be more dialogue to improve the program. Denis Goddard noted that the town has a
policy to provide green bags to people in need. Rob Nadeau voiced support of the article stating
that this program is a regressive tax and noted that there is an environmental impact traveling to
the Transfer Station. Select Board Member Bob Gerseny spoke to the “enforcement” issues,
noting that the staff at the Transfer Station notifies the Select Board regarding people not
participating in the program. Arnold Coda asked how much revenue is generated from recycled
product and Mr. Gerseny stated that revenue in 2016 was $45,000, in 2015 was $30,000, and in
2014 was $65,000.

Candace Youngman stated that recycling hasn’t increased the way it should. She challenged the
Recycling Committee to improve their efforts, as well as helping a local trash collection business
to stay in business. On request, Mr. Gerseny said that in 2009, the rate of recycling was about
17.5%, and currently it is approximately 22%.

Upon written request of 5 registered and present voters, a ballot vote was taken

After the votes were counted, the Moderator announced the results with 104 “YES” votes
and 167 “NO votes. The motion was declared not to have passed.

Article 9: Moved by Select Board member Steve Lux and seconded by Select Board member
Sue Strickford that “the town raise and appropriate the sum of $2,227 for the purpose of
offsetting operational and maintenance costs of the Slusser Senior Center with said funds
to come from the Senior Center Rental Special Revenue Fund. No Funds to be raised by
taxation.”

There was no further discussion.
The Moderator called for a voice vote and declared the article adopted.

Article 10: Moved by Cameron Ford and seconded by Select Board Chair Jim O’Brien that “the
Town of Hopkinton adopt the provisions of RSA 72:28-b, All Veterans’ Tax Credit? If
adopted, the credit will be available to any resident, or the spouse or surviving spouse of
any resident, who (1) served not less than 90 days on active service in the armed forces of
the United States and was honorably discharged or an officer honorably separated from
services and is not eligible for or receiving a credit under RSA 72:28 or RSA 72:35. If
adopted, the credit granted will be $500.00, the same amount as the standard or optional
veterans’ tax credit voted by the Town of Hopkinton under RSA 72:28.”

Mr. Ford spoke to the issue and stated that he was on a delayed program of entry in the US Army
at the end of the Vietnam era. The only benefit that he is not currently eligible to receive is this
property tax credit as currently structured. David Luneau explained the various time periods that
qualify a veteran for the credit, and noted that a person serving doesn’t necessarily get to choose
what war to serve in. Arnold Coda asked whether a military reservist’s duty was the equivalent
of part of the ninety day requirement of active service for this credit. Basic training is not
considered “active duty”.
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Select Board member Bob Gerseny stated that the veteran’s credit constitutes a loss of revenue
of approximately $160,000 per year. With this additional qualification for the credit, the total
would be around $246,000, which would have to be made up by other property owners.
Michael Norris noted that he felt there should be a differentiation between people who served in
harm’s way versus those who had not. Dick Lord disagreed, stating that all veterans were in a
position of risk. George Langwasser stated that anyone serving in the Armed Forces has no
choice as to where they served.

There was no further discussion.
The Moderator called for a voice vote and declared the article adopted.

Article 11: Moved by Select Board Vice Chair Ken Traum and seconded by Select Board Chair
Jim O’Brien that “the town discontinue the Expansion of the Highway Garage Capital
Reserve Fund created in 2010. Said funds, with accumulated interest to date of
withdrawal, are to be transferred to the town’s general fund.”

There was no further discussion.
The Moderator called for a voice vote and declared the article adopted.

Reconsideration of Article 10
A resident from Gould Hill Road stated that the verbal vote made on Article 10 was unclear.

A motion was made from the floor and seconded by Arnold Coda “to reconsider Article
10.”

The Moderator called for a voice vote which was too close to determine the outcome.

The Moderator ask for a show of hands with the results of 102 “YES” and 109 “NO” vote
and the motion to reconsider Article10 was declared to have not passed.

Article 12: Any Other Business

Town Clerk Chuck Gangel noted that of 4,923 registered voters in Hopkinton, 282 attended
Town Meeting, representing 5.7% of total registered voters.

There being no further business, the Moderator declared the meeting adjourned at 11:14
a.m.

Respectfully submitted,
Q/»m% gl

Charles Gangel, Town Clerk/Tax Collector
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Report of the Select Board

In New England, we mark time by the passing of the seasons; each with its own charms,
challenges and traditions. We know that as one season comes to a close, another one begins —
and the reasons we chose to make our homes in this corner of the world come into focus.

Our town government tracks time a little differently. While all municipal work may ebb and
flow with the passing of the season, it is Town Meeting — the most direct form of democracy —
that marks the passing of time. Each year, neighbors gather together to share stories, debate
important local issues, and work together to create a path forward for the community.

The most important discussion and decision at Town Meeting each spring is the approval of our
operating budget. The annual budget represents the priorities of the community. There are many
hands that help create the budget that is presented to voters in March. Our staff and Department
Heads identify their priorities, the Capital Improvement Committee makes recommendations on
the towns large investments, citizens provide suggestions, the Select Board works to fund
programs while keeping a watchful eye on the tax rate, the Budget Committee asks questions,
holds work sessions and finally makes a recommendation on a final budget to voters at Town
Meeting.

The Select Board thanks everyone involved in this process. We especially would like to
acknowledge the hard work and dedication of Neal Cass our Town Administrator, our
Department Heads and all town employees for managing the towns finances and our tax dollars.
Because of their hard work, we ended 2017 with a surplus of $381,000. The fund balance helps
the Select Board keep our municipal tax rate manageable while continuing to invest in our
priorities.

Hopkinton’s town employees are our greatest asset. It is not just in the management of their
budgets where they shine, but also in their work ethic and commitment to the citizens of the
community. Visit the Public Works Garage and see the new spreader hanger that our talented
crew built themselves. Attend one of the many programs organized at the Library, or the
Recreation Department, or stop by the Fire Station during one of their open houses to learn more
about how our full-time and call-staff are working together to protect the community. These are
just a few of the countless examples of how our employees help establish the fabric of
Hopkinton.

One of the reoccurring themes over the past few years is a strong focus on finding ways to
expand Hopkinton’s tax base. At Town Meeting, the Economic Development Committee is
proposing five warrant articles designed to encourage development. The first three pertain to
creating two Tax Increment Finance (TIF) Districts, one near Exit 6 and one at the corner of
Maple Street and Route 202/9. TIF Districts allow tax revenue from added development to be
used in the District for infrastructure expenditures. The full plans for these districts are available
in the Town Meeting section of this Town Report. The fourth warrant article asks for authority
for the Select Board to negotiate a land swap with the State of New Hampshire swapping Town
owned land adjacent to the Mast Yard Forest with State land near Route 202/9 allowing for
development in the area. The fifth article asks for funds to pay for the cost of the land swap.
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With the passage of the five articles, there is potential for significant development over the next
5-10 years.

We encourage all of you to attend our meetings, but if you can’t, they now are streamed live, and
the videos can be watched anytime at www.townhallstreams.com .

Respectfully submitted,
Jim O’Brien, Select Board Chair

The view of the Select Board from the streaming camera.


http://www.townhallstreams.com/
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Report of the Town Administrator

The big project at the Town Hall this year has been the scanning of all the property history files.
Fifteen 4-drawer file cabinets have been eliminated and all the files that were in them, are now
available to staff and the public with a click of a mouse at the Town Hall. In the future this
information will be available on line.

Other highlights of the year include:

A great job done by Department Heads managing their budgets throughout the entire year
which created a surplus at years end.

Briar Hill and Rollins Road culvert work has begun with one culvert on each road being
replaced so far. Three move culverts will be replaced on Briar Hill Road over the next
two years,

Plans are in the works to improve access to the Town Hall in 2019. The crumbling front
stoop will be rebuilt, steps to the front door will be eliminated, the wood ramp will be
removed, and parking will be improved.

The Development Potential Analysis for the Exit 6 and the Maple Street/Route 202/9 area
is near complete and the EDC is proposing the creation of two TIF Districts.

Through the hard work of Eagle Scout candidate Cooper Otis, Paws on Pine owner Jill
Crane, and Recreation Director Paula Simpkins, funds were raised, and a dog park has
been installed at Houston Fields.

The DPW crew built a great new structure to hold the sand/salt spreaders. This replaces a
structure that was about to fall down. The new structure is much safer for staff to use.
The Town has joined a municipal electrical consortium and now works with other
municipalities to obtain lower electrical rates. We should realize significant savings on
our electricity.

Working with the Town of Henniker and Central NH Regional Planning Commission,
NHDOT has been lobbied successfully to move up the work on the intersection by
Dunkin Donuts on Route 202/9. Construction is still 10 years off, but the work is now in
the State 10-year road plan.

An ad-hoc George Park Committee has created a plan for the park moving forward.

The Town has begun streaming meetings live and having them available on video after
the meeting. Both the live streaming and the archives can be found at
www.townhallstreams.com or through the link on the Town website at www.hopkinton-
nh.gov .

We continue to collaborate with the School District on many things saving money and
providing better services to the residents of town. This collaboration is appreciated.

Hopkinton is fortunate to have a very dedicated and talented staff who do an amazing job each
and every day. I thank them all for the great work. Thank you also to the Select Board for their


http://www.townhallstreams.com/
http://www.hopkinton-nh.gov/
http://www.hopkinton-nh.gov/
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continued support. Thank you also to the residents who are engaged, supportive, and willing to
share their ideas.

Respectfully submitted,
Neal A. Cass, Town Administrator

Indefinite Delegation of Authority

For many years a number of articles appeared on the Town Meeting Warrant each year
delegating specific powers to the Select Board and Library Trustees. These articles were often
referred to as “boilerplate articles”. State law changed allowing towns to “authorize indefinitely,
until specific rescission of such authority” meaning that the articles no longer have to appear on
the Warrant each year. Town Meeting has voted the following Indefinite Delegation of
Authority:

Select Board:

Authority to Accept Grants — Voted to accept the provision of RSA 31:95-b providing that any
town at an annual meeting may adopt an article authorizing indefinitely, until specific rescission
of such authority, the Selectmen to apply for, accept and expend, without further action by the
Town Meeting, unanticipated money from a state, federal, or other governmental unit or a
private source which becomes available during the fiscal year. March 9, 1994, Article 18

Authority to Issue Tax Anticipation Notes — Voted to accept the provisions of RSA 33:7
providing that any town at an annual meeting may adopt an article authorizing indefinitely, until
specific rescission of such authority, the Selectmen to issue tax anticipation notes. March 9,
1994, Article 20

Authority to Convey Real Estate Acquired by Tax Deed — Voted to authorize the Selectmen
to convey any real estate acquired by the Town by tax collector’s deed. Such conveyance shall
be by deed following public auction, or the property may be sold by advertising sealed bids, or
may be otherwise disposed of as justice may require, pursuant to RSA 80:80. This authorization
will remain in effect indefinitely, until rescinded by a vote of the Town Meeting. March 9,
1994, Article 21

Authority to Accept Gifts of Personal Property — Voted to authorize the Board of Selectmen
to accept gifts of personal property, other than cash, to the Town for any public purposes. This
authorization in accordance with RSA 31:95-e shall remain in effect until rescinded by a vote of
the Town Meeting. March 9, 1994, Article 22

Authority to Accept Dedicated Streets — Voted to Delegate to the Board of Selectmen the
authority to accept dedicated streets in accordance with the provision of RSA 674:40-a. March
9, 1994, Article 24
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Authority to Accept Gifts, Legacies, and Devises — Voted to authorize the Board of Selectmen
to accept, on behalf of the Town, gifts, legacies, and devises made to the Town in trust for any
public purposes, as permitted by RSA 31:19. This authorization will remain in effect
indefinitely, until rescinded by a vote the Town Meeting. March 13, 1996, Article 20

Authority to Acquire Land — Voted that as permitted by RSA 41:14-c that the Town adopt the
provision of RSA 41:14-a that will gran the Board of Selectmen the authority to acquire land,
buildings, or both; provided, however, they shall first submit any such proposed acquisition to
both the Planning Board and to the Conservation Commission for review and recommendation
by those bodies, and after recommendations from both bodies, they shall hold two public
hearings in accordance with RSA 41:14-a. March 13, 2002 Article 19

Library Trustees:

Authorization to Accept Unanticipated Revenue — Voted to accept the provision of RSA 202-A:4-c providing that
any town at an annual meeting may adopt an article authorizing indefinitely, until specific
rescission of such authority, the public library trustees to apply for, accept and expend, without
further action by the Town Meeting, unanticipated money from a state, federal or other
governmental unit or a private source which becomes available during the fiscal year. March 9,
1994, Article 19

Authority to Accept Gifts of Personal Property — Voted to adopt the provision of RSA 202-
A:4-D authorizing the library Trustees to accept gifts of personal property, other than money,
which may be offered to the library for any public purpose, provided, however, that no
acceptance of personal property by the library trustees shall be deemed to bind the town or the
library trustees to raise, appropriate or expend any public funds for the operation, maintenance,
repair or replacement of such personal property. March 12, 1997, Article 23

Retain Money Collected — Voted to permit the town library to retain all money it receives from
its income generating equipment to be used for general repairs and upgrading and for the
purchase of books, supplies and income generating equipment. March 8, 2005 Article 3

Conservation Commission
Authority to purchase land outside Town — Voted to adopt the provision of RSA 36-A:4-a,
I(a) to authorize the conservation commission to expend funds to purchase interests in land

outside the boundaries of our municipality, subject to the approval of the local governing body.
March 13, 2010 Article 24

Authority to Contribute to “Qualified Organizations” — Voted to adopt the provision of RSA
36-A: 4-a, I (b) to authorize the conservation commission to expend funds for contributions to
“qualified organizations” for the purchase of property interests, or facilitating transactions related
thereto, where the property interest is to be held by the qualified organization and the town will
retain no interest in the property. March 13, 2010 Article 25
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Report of the Budget Committee

Purpose
The Purpose of the Budget Committee is “to assist voters in the prudent appropriation of public

funds” (RSA32.1). Throughout the year, the committee works toward completing its ultimate
assignment: the budgets presented to voters at the March Annual Meetings.

The Budget Process

The budget process is dynamic and comprised of many steps. At monthly meetings (2"
Wednesday, 5:30 p.m., Town Hall) the four governing bodies provide periodic financial data to
the Budget Committee, keeping its members current as to actual expenditures and revenues as
well as anticipated activity. In Hopkinton, the four governing bodies include: the Select Board
(for the Town), the School Board, the Contoocook Precinct Commissioners, and the Hopkinton
Village Precinct Commissioners.

As the ‘budget season’ ensues, department heads and administrators identify programmatic
needs, estimated expenses, and projected revenues to their respective governing body which,
after multiple reviews and evaluations, create their budget recommendations. Beginning in
December, each governing body presents its proposed budget along with relevant details to the
Budget Committee.

The Budget Committee reviews all proposed budgets, analyzes the requests individually and as a
whole, and balances these requests against a manageable tax load. After thorough deliberations,
the Budget Committee determines & recommends budgets to be presented at its Public Hearing.
At the Public Hearing, each governing body presents its respective proposed budget, followed by
a question-and-answer and public comment session. The Public Hearing provides the Budget
Committee with input from the community on the proposed budgets. Following the Public
Hearing, the Budget Committee deliberates on the four budgets and develops its budget
recommendations for presentation to the voters.

The budgets presented and the warrant articles voted on at Town, School and Precinct Annual
Meetings are the Budget Committee’s recommendations. At that point, it is up to you.
Hopkinton voters, sitting as the town’s legislative body, decide on and approve the final budgets.
We encourage residents to participate in public hearings as well as School, Town and Precinct
meetings, so Hopkinton voters may have a better understanding of the services their tax dollars
fund.

2017 Special Considerations

We are very fortunate to live in a beautiful town with good community services and a school
district that provides an excellent education. In 2017, with a significant school facilities project
and associated bond proposal in development, the Budget Committee spent considerable time
researching and discussing demographic, economic, and real estate trends in Hopkinton,
neighboring towns, and across the State. We aim to better understand the context in which our
town, school, and village district budgets and taxes are developed, and to use this information as
the basis for our recommendations.

(Written by Mark Zankel, for the Hopkinton Budget Committee)
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Hopkinton Budget Committee

Janet Krzyzaniak, Chair Rich Houston, Vice Chair Amy Bogart
Virginia Haines Deborah Norris Mark Zankel
Matt Belanger, Representative, School Board

Ken Traum, Representative, Select Board

Donald Houston, Representative, Contoocook Village Precinct

John Wuellenweber, Representative, Hopkinton Village Precinct

Report of the Capital Area Fire Compact

The 2017 annual report is prepared for the Board of Directors of the Capital Area Mutual Aid
Fire Compact as a summary of general activities and events occurring through December 31,
2017. It is also provided to the Town offices of the Compact’s member communities for
information and distribution as desired.

The Compact’s operational area is 769 square miles with a resident population of 132,592. The
Equalized Property Valuation in our coverage area is currently listed as over thirteen billion
dollars. We also provide and receive mutual aid responses with communities beyond our
member area.

The Compact provides 24/7 emergency dispatch service to its twenty-two member communities.
This service is contracted with the City of Concord Fire Department’s Communications Center.
Emergency calls dispatched during 2017 totaled 24,327, a 5.1% increase over 2016. A detailed
activity report by town/agency is attached.

The 2017 Compact operating budget was $ 1,200,489. Funding for all Compact operations is
provided by the member communities. We continue to apply for State and Federal Grant Funds
when available. The Phase 3 communications work funded with a 2015 grant has been delayed
by a vendor going out of business. During 2017 we applied for a Homeland Security Grant in
the amount of $387,415.00 to replace the existing dispatch console equipment. The recipients
for that grant will not be selected until 2018. We received a grant for $20,000.00 to develop and
deliver training for the NH Statewide Mobilization Plan. This work will be completed in
conjunction with the NH Fire Academy & the NH Federation of Mutual Aid Districts.

The Compact and Hazmat Team have received over three million dollars in grant funding since
1999. These funds have been used for communications improvements, training and equipment.
The direct benefit that your community has realized from these grants is made possible by your
participation in the regional service that we provide.

During 2017 we selected a vendor, signed a contract and began the process of replacing our
Computer Aided Dispatch software. We worked on this throughout 2017 and expect to be
operating with the new software in the fall of 2018. Continued improvements were made to our
simulcast system and the 2014 grant that funded that upgrade was closed out in 2017.
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The Chief Coordinator responded to 140
incidents throughout the system in 2017 and
provided command post assistance at those
mutual aid incidents. I also aid all departments
with response planning, updating addressing
information, and I represent the Compact with
several organizations related to public safety.

Compact officers serving during 2017 were:
President, Chief Jon Wiggin, Dunbarton
Vice President, Chief Ed Raymond, Warner
Secretary, Chief Alan Quimby, Chichester
Treasurer, Assistant Chief Dick Pistey, Bow

(January — June)
Treasurer Chief Jeff Yale, Hopkinton
(June — December)

The Training Committee, chaired by Henniker
Captain Mick Costello; with members
Chichester Deputy Chief Matt Cole, Warner
Deputy Chief Jon France, Northwood
Lieutenant Daryl Morales and Bradford
Lieutenant Rob Steiz, assisted departments
with mutual aid exercises. These combined
drills provide valuable training in the delivery
of mutual aid services.

The Central New Hampshire Hazmat Team

Capital Area Mutual Aid Compact
2016 Incidents vs.2017 Incidents

ID 2016 2017 %
# Town Incidents | Incidents | Change
50 | Allenstown 645 716 11.0%
51 | Boscawen 194 181 -6.7%
52 Bow 1037 1048 1.1%
53 | Canterbury 312 372 19.2%
54 | Chichester 440 504 14.5%
55 Concord 8303 8246 -0.7%
56 Epsom 842 936 11.2%
57 | Dunbarton 207 215 3.9%
58 | Henniker 904 928 2.7%
59 Hillsboro 1027 1102 7.3%
60 | Hopkinton 1119 1192 6.5%
61 Loudon 1083 1116 3.0%
62 | Pembroke 296 351 18.6%
63 Hooksett 2281 2350 3.0%
64 | Penacook 840 887 56%
Rescue
65 Webster 185 200 8.1%
66 CNH 6 74 16.7%
Hazmat
71 | Northwood 647 755 16.7%
72 Pittsfield 822 947 15.2%
74 | Salisbury 152 166 9.2%
79| Tri-Town 1046 1254 19.9%
Ambulance

80 Warner 397 438 10.3%
82 Bradford 161 180 11.8%
84 Deering 200 236 18.0%

23,146 24,327 51%

represents fifty-eight Capital Area and Lakes Region area communities and is ready to assist or
respond to hazardous materials incidents in our combined areas. Hazardous Materials Team
Chief Bill Weinhold stepped down this year after many years of dedicated service to the Team.
Sean Brown has taken over as Chief and is working hard with several other Team members to

finish up some old projects and to pursue new grant opportunities.

All departments are encouraged to send representation to all Compact meetings. Your input is
needed. The Compact was created for the mutual benefit of member communities and active

participation is a necessity to ensure the needs of all are being met.

I invite anyone with questions or comments to contact me. I thank all departments for their
cooperation. Please contact any Compact Officer or the Chief Coordinator if we may be of

assistance.

Keith Gilbert, Chief Coordinator
CAPITAL AREA FIRE COMPACT
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Report of Currier & Ives Scenic Byway

The Currier and Ives Scenic Byway is a 40-mile long state-designated
route that passes through the Towns of Salisbury, Webster, Warner,
Hopkinton, and Henniker. It is part of the New Hampshire Scenic &
Cultural Byways Program administered by the NH Department of
Transportation (NHDOT). The Currier & Ives Scenic Byway Council is a
volunteer organization with representatives from each of the five Byway
towns. Byway Council members are appointed by their Select Board.

In 2017, the Scenic Byway Council continued its efforts in public outreach and promoting
awareness and appreciation of the Currier & Ives Scenic Byway among residents and visitors
alike. The Council continues to build organizational capacity and is thankful for its dedicated
volunteers who participate as Council members in the quarterly meetings, annual Byway event,
and other projects.

In June of 2017 the New Hampshire Scenic and Cultural Byway Council approved the Currier &
Ives Scenic Byway Council’s application for designation of an extension in Warner. This newly
designated 10-mile stretch of the Byway follows Route 103 into downtown Warner and up
Kearsarge Mountain Road to the Rollins State Park toll gate and incorporates Warner’s
downtown shops and businesses and recreational opportunities at Rollins State Park. The Byway
Council would like to thank all the Warner businesses, storefronts, town officials,
boards/committees, and residents that showed their support and made this extension possible.
Members of the Byway Council also participated in the first statewide Byway Marketing Forum
that was held in April. Presentations included NHDOT’s role in scenic byways and byway
tourism marketing in New Hampshire. Council members were also able to discuss success stories
and challenges with other New Hampshire scenic byway councils.

The Byway also had excellent media coverage this year. The Byway extension was reported in
the InterTown Record in April and the overall Byway was highlighted as a fall foliage scenic
drive by both VisitNH.gov and the Keene Sentinel. These articles can be found listed on the
Byway’s website at http://currierandivesbyway.org/media-mentions/.

Capital Improvement Program (CIP)
2018-2023

Establishment of CIP Committee
The current CIP Committee was authorized by Town Meeting vote in March, 2015 by the
following Warrant Article:

To see if the town will vote to modify its vote at the 1979 Town Meeting establishing a
Capital Improvement Program Committee to make it compliant with NH RSA 674:5, and
authorize the Select Board to appoint a Capital Improvement Program Committee
consisting of 5 members, at least one of which shall be a member of the Planning Board,
to prepare and amend a recommended program of capital improvement projects projected
over a period of at least 6 years. The Capital Improvements Program may encompass


http://currierandivesbyway.org/media-mentions/
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major projects being currently undertaken or future projects to be undertaken with
federal, state, county and other public funds. The purpose and effect of the Capital
Improvements Program shall be to aid the Select Board and Budget Committee in their
consideration of the annual budget.

Background
Hopkinton’s CIP identifies the capital needs of the town and indicates how these needs might be

funded over a six-year period. It describes long-term capital needs for all town departments, the
Hopkinton School District, Hopkinton Village Precinct, and the Contoocook Village Precinct.

The CIP is a planning document and as such, it is updated annually and subject to change as the
needs of the town change. Adjustments are made for new regulations, growth in population,
transportation alternatives, changes of priorities, available funding, or other needs. The CIP
provides for advance project identification, public discussion, project design and definition of
scope, cost estimating, and financial planning.

Process
The CIP Committee asked Department Heads for their recommendation for specific capital
projects to be undertaken over the next 6 years. It was determined that capital projects would be
defined as those projects outside normal operations and maintenance and having the following
characteristics:

1. A gross cost of at least $10,000; and

2. A useful life of at least 5 years; and

3. Is non-recurring (not an annual budget item); OR

4. Any project requiring bond financing

The Committee met with the Department Heads for departments where changes were requested,
the School Superintendent, and the Town Administrator to review requested projects. The CIP
Committee then determined its recommendations which are included in this report. Those
recommendations are then provided to the Select Board, School Board, and Budget Committee.
For this year, the CIP Committee used the School recommendations as part of their overall
review of the impact, but did not make recommendations concerning their proposals. The Select
Board and School Board determine the final list of items to be presented to their respective
annual meetings. Voters at the Town and School Meetings have the final say on all projects
through their votes?

Purpose
The goal of the CIP is to establish a system of procedures and priorities by which to evaluate

public improvement projects in terms of public safety, public need, project continuity, financial
resources, and the strategic goals for the Town. The CIP allows town departments to establish a
methodology and priority system to provide efficient and effective services. It also provides an
opportunity for citizens and interested parties to voice their requests for community improvement
projects.

Recommendations

The next three pages of this report summarize the recommendations of the committee.
Following those pages is a project summary outlining each project reviewed with a specific
recommendation.
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Report of the Community Action Program
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Community Action Program
Hopkinton Services Provided

Report of the Cemetery Trustees

Hopkinton’s three Cemetery Trustees are entrusted with caring for the Town’s
cemeteries. Responsibilities include selling plots, helping families arrange for burials and
managing the upkeep of the cemeteries and cemetery records.

In addition to five active cemeteries: the Contoocook Village Cemetery at the intersection of
Main Street and Penacook Road, the Old Hopkinton Cemetery next to the Town Hall, the New
Hopkinton Cemetery by Exit 4 off [-89, the Stumpfield Cemetery in the back corner of the
Contoocook Village Cemetery, and the Blackwater Cemetery on Dustin Road, the Trustees also
oversee the inactive Putney Hill and Clement Hill Cemeteries, as well as three private family
burial grounds.
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The cemeteries are officially opened for burials from May 1 to Veterans' Day in November.
During this time, care and upkeep includes ensuring that lawns are mowed; shrubs are clipped;
Memorial Garden flowers are planted, weeded and watered; trees and branches are cut; fences
and stone walls are maintained; monuments are repaired and trash is removed.

Norman Miner continued to serve as Cemetery Sexton and provided invaluable assistance with
much of the maintenance work. He has since retired so we are searching for a new Sexton. We
wish Norm good luck and good health and a long retirement.

The Trustees are also grateful for services provided from Ken Soucy of Pinnacle Landscape
Services, Dick Schoch Plumbing Heating and Air Conditioning, Keith Racine of Cornerstone
Cemetery Services and Sienna Larson, a trained landscaper gardener, who redesigned and
replanted our two beautiful Memorial Gardens. Of course, we continue to enjoy the excellent
service that Gerry Courser, our contract gravedigger, has provided us, year after year. He
embodies all of the trust and wisdom that those of who operate as volunteers must depend on.

Beth Spaulding directed the Cemetery Walk this year at Contoocook Village Cemetery. Dozens
of town residents worked together to bring the cemetery to life for an audience of more than 100
people. Such events, presented by the Hopkinton Historical Society, serve as a dramatic reminder
of the shared history between today’s residents and the approximately 6,000 souls who have
preceded us in calling Hopkinton home.

Respectfully submitted,
Judy Hampe, Trustee
Robert Gerseny, Trustee
Donald Lane, Trustee

Report of the Conservation Commission

The Conservation Commission continued to work on creating trails connecting Hopkinton and
Contoocook Villages and a trail through the Rollins property. Cleve Kapala of the Trails
subcommittee organized volunteers, keeping existing trails clear of fallen trees and maintained
boardwalks and bridges. Over 1,000 Greenway Trail maps were printed and distributed this
year. The website has also been updated with all town trail info at:
http://hopkintonconservationland.org/hopkinton-nh-conservation-lands-and-trails/

We continue to work with other organizations such as NH Audubon, the SnoMads snowmobile
club, and an area Rail Trail group to advertise and expand the trail system in the area.

Committee member Bob LaPree again took the lead on ensuring that the kayak ramp was
installed on the Bohanan Farm property. This ramp provides popular, convenient access to the
Contoocook River.

In an effort to keep informed about area conservation issues, the Commission sent members to
attend meetings of other organizations. Jed Merrow attended meetings regarding the new
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culverts on Briar Hill and Rollins Road in the interest of accommodating wildlife passage. Doug
Giles attended meetings regarding the Warner River drainage basin protection project. Rob
Knight attended the annual Saving Special Places conservation conference this past spring.

Again, this year, James Newsom helped the Commission find a local student, which the HCC
sponsors at Camp Barry, which is operated by the UNH Cooperative Extension 4-H Program in
cooperation with the NH Department of Fish & Game. This year’s camper attended a 4-day
summer session with an emphasis on conservation officer work.

Throughout the year, the Commission invited guests to its meetings, both to provide information
and to answer questions. This year, we heard a presentation from Trout Unlimited representative
Chris Connors on the Warner River drainage basin protection. We also heard from concerned
landowners regarding illegal hunting in the Brockway Preserve and landowners seeking advice
about a beaver problem.

In addition to bringing guests to our meetings, we have gone out to sites to gather more
information for land acquisition and potential trail creation. We were also invited to the new
yurt at the Owen Farm, hosted by long-time Commission member Derek Owen.

Ron Klemarczyk oversaw timber harvests on the Rollins and Gould Town Forest lots. The
monies are dedicated to help acquire and/or manage the Hopkinton Town Forests.

Lee Wilder, Rob Knight and Jonathan Bradstreet conducted the Commission’s annual
monitoring of Town conservation land, as required by their conservation easements.

The Commission will continue working with area land trusts, land owners, & organizations to
research potential conservation projects & to create & maintain our current lands for public use.
Respectfully submitted by Melissa Jones for the Hopkinton Conservation Commission,

Lee Wilder, Chair Cleve Kapala Alternates:

Bob LaPree Rob Knight James Newsom
Ron Klemarczyk Doug Giles Melissa Jones
Jed Merrow, Treasurer Jonathan Bradstreet

Report of Central NH Regional Planning Commission

28 Commercial Street Suite 3 < Concord, New Hampshire 03301
< phone: (603) 226-6020 <+ fax: (603) 226-6023 <+ internet: www.cnhrpc.org

Established in accordance with state law, the Central New Hampshire Regional Planning
Commission (CNHRPC) is a voluntary association of 20 communities in Merrimack and
Hillsborough Counties. The Town of Hopkinton is a member in good standing of the
Commission. Clarke Kidder is the Town’s representative to the Commission.

CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting
regional land use and transportation plans and a regional housing needs assessment. CNHRPC
evaluates developments of regional impact (RSA 36:54-58) and provides data, information,
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training, and high-quality, cost-effective services to our member communities. CNHRPC also
provides technical assistance services, including zoning ordinance development, grant writing
assistance, circuit rider assistance, plan review services, local master plan development, capital
improvements program development and guidance, hazard mitigation planning guidance, and
Planning Board process training. CNHRPC advocates for member communities and assists and
encourages them in both municipal and regional endeavors.

In 2017, CNHRPC undertook the following local activities in Hopkinton:

Continued to provide assistance to the Planning Board in the development of the
Hopkinton Master Plan Update.

Assisted the Currier and Ives Scenic Byway Council with its member towns of Henniker,
Hopkinton, Webster, Warner, and Salisbury. In June of 2017, the Council’s application
for designation of an extension in Warner was approved, adding approximately 10 miles
to the Byway. The Council continues to meet annual and additional information can be
found at www.currierandivesbyway.org.

Assisted the Town and the non-profit organization for the Concord to Lake Sunapee Rail
Trail with various trail planning, mapping, public outreach, and grant writing.

Assisted a volunteer subcommittee in mapping recreational uses in the Mink Hills region.
Provided digital Hopkinton Hazard Mitigation Plan 2017 materials to the Town to
complete the project funded through the NH Homeland Security and Emergency
Management (NH HSEM) and the Federal Emergency Management Agency (FEMA).
Continued to archive Hazard Mitigation Committee materials sent from the Town and
provided guidance on annual Hazard Mitigation Plan updates.

Conducted fifteen (15) traffic counts along state and local roads as part of CNHRPC’s
annual Transportation Data Collection Program. Over 200 traffic counts were completed
across the region.

In addition to local activities, various region-wide activities were completed:

Initiated the update of the Central/Southern NH Comprehensive Economic Development
Strategy (CEDS). The CEDS is a comprehensive economic development strategy for the
20-community CNHRPC region, plus six communities within the Southern New
Hampshire Regional Planning Commission region. Its purpose is to present various
economic and demographic data and to identify common strengths and weaknesses, as
well as projects and strategies to strengthen the local economy.

Continued the support of the CNHRPC Regional Brownfields Program through funding
from the United States Environmental Protection Agency (EPA). In 2017, site
assessments were initiated in four communities and additional sites were identified for
future assessments. For more information on brownfields and the Brownfields
Assessment Program please visit www.cnhrpc.org/cnhrpc-brownfields-program.
Initiated development of the update of the Regional Transportation Plan. Originally
completed in 2008, the plan establishes direction and a proposed set of actions for
transportation projects and programs in the region over the next 25 years.

Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC).
In 2017, CNHRPC staff worked with the TAC to complete the preparation of the
Regional Transportation Improvement Program

(TIP) to ensure that the region’s needs were adequately addressed in the 2019-2028 State
Ten Year Transportation Improvement Plan. Information related to the TIP update
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process can be found at www.cnhrpc.org/transportation/transportation-improvement-
program-tip.

« Continued to promote CommuteSmart New Hampshire. Staff organized the
CommuteSmart Challenge (May
15M-19") and conducted outreach efforts to local businesses and organizations.
Additional information on CommuteSmart New Hampshire can be found at
www.commutesmartnh.org.

*  Continued to support an enhanced volunteer driver program (VDP) in our region. In
2017, the VDP provided over 5,000 rides to seniors and people with disabilities for
essential medical appointments and vital services that help the residents of our region
remain independent. For more information, visit www.midstatercc.org.

» Provided geographic information services (GIS) mapping assistance to local
communities. Staff provide local mapping assistance and analysis as requested and
maintain a GIS database for each for each municipality and the region as a whole.

» Provided assistance to New Hampshire Department of Transportation (NH DOT)
Complete Streets Advisory Committee (CSAC), advising the Commissioner of the NH
DOT on complete streets and bicycle and pedestrian related matters. CSAC activities
included various projects such as level of traffic stress analysis, lane striping policies, and
the development of a statewide bicycle and pedestrian traffic counting program.

« Updated CNHRPC Community Profiles located on CNHRPC webpage with most recent
demographic data. These profiles can be viewed at www.cnhrpc.org/gis-data/2010-
census-data.

For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org.
CNHRPC Commission meetings are open to the public and interested citizens are encouraged
to attend.

Report of the Economic Development Committee

The Economic Development Committee members for 2017 included: Meredith Astles, Byron
Carr, Tom Congoran, Tony Quinn, LeeAnne Vance, Jim Fredyma for the Planning Board and
Bob Gerseny and Sabrina Dunlap for the Select Board.

Meredith Astles ably served as Chair of the Committee for two-plus years. Unfortunately,
Meredith moved out of Hopkinton and could no longer serve on the Committee. The Committee
appreciates Meredith’s energy, creativity, vitality and leadership. We have missed her since her
departure and hope that she will be able to return to Hopkinton soon.

This year, the Committee continued to work to enhance the business climate of the Town of
Hopkinton by financially supporting the Contoocook Chamber of Commerce and funding
business speakers for Chamber programming. Hopkinton and its business district of Contoocook
Village offer small town ambiance through a blend of well-preserved history and natural

beauty. In addition to working farms and the oldest covered railroad bridge in the United States,
both villages host a variety of eclectic shops and services. Please go to
www.explorecontoocook.com to learn more.
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The EDC continues to be focused upon three primary projects: Hart’s Corner (NH Rte. 127 at
Rtes. 202/9), US Rte. 89 at Exit 6 and the Village of Contoocook. Each of these represents
Hopkinton’s greatest opportunity to build the tax base.

Regarding both Hart’s Corner and Exit 6, the EDC engaged Arnett Development Group to
provide market analysis assistance. The firm is a specialist in Community and Enterprise
Development. Their work will be on display at Town Meeting. Stuart Arnett was of great
assistance in the drafting of the Tax Increment Financing Districts that are currently being
considered by the Town.

Tax Increment Financing is a technique widely used by progressive communities to advance
helpful development. In short, a TIF District is created so that newly earned tax revenue from
new development is earmarked for the costs of improvements that are made within the District.
Ostensibly, when the Town makes infrastructure improvements, it will recoup its costs from the
new development. Displays on this will be on hand at Town Meeting 2018.

The traffic issues at Hart’s Corner are disturbing. The Committee is committed to mitigating the
speed of traffic there. Bob Gerseny represented the EDC (along with the EDC Chair from
Henniker) at the Governor’s Advisory Commission on Intermodal Transportation hearing held
on October 4, 2017, where we presented to Executive Councilors Pappas and Volinski, as well as
DOT Commissioner Sheehan. We will be vigilant in promoting the planned (but as of yet not-
fully-funded) for traffic calming roundabout at that intersection.

For Exit 6, we have engaged the engineering firm of Hoyle & Tanner to study the requirements
of extending services up from Contoocook to and past Exit 6 to make that area more attractive
for development. Hopkinton resident Robert Saunders, a member of the firm, has been
graciously helpful in this effort.

EDC is pursuing a new idea. After viewing a video Byron Carr had created depicting the
Burnham Intervale area, the Committee concluded that the area might be better used as a
residential development rather than industrial. We continue to pursue that idea.

Respectfully submitted,
Robert P. Gerseny

Report of the Fire Department

It’s my pleasure to submit the annual report of the Hopkinton Fire Department.

The Hopkinton Fire Department responded to 1,192 calls for service in 2017, to date this has
been our highest year of calls, an increase of 73 calls from 2016. The calls ranged from 849
requests for medical aid, including motor vehicle accidents, 13 building fires, 66 service
calls/public assist, 70 alarm activations, and 99 good intent calls to categorize some of the call
types and numbers. This increase is due to the rising demand for ambulance services.
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In 2017, the department has seen an increase in opioid overdoses within our responses; although
it is far less than in other regions of the state. We continue to train and use new technology to
meet the new challenges that face our community that affects so many families.

This past summer, we added to our vigorous training schedule. We now offer fire related training
every Wednesday night. This allows us to cover many more topics on a more frequent basis,
which allows members to see and prepare for emergencies that are high risk to our community,
as well as the ones that we see less frequently. This has been a new addition to our members
work load, although we have already seen the positive results and will add to our efficiencies
moving forward.

If  may add as a reminder, first please make sure you have working smoke and carbon monoxide
detectors in your home. We recommend that you change the batteries twice a year. Secondly,
please be sure that your residence is properly numbered, so we can find your location in an
emergency without delay. Please contact me with any questions regarding smoke or carbon
monoxide detectors or to find out about our house numbering system, “Safety in Numbers”.

At this time, I would like to thank all the dedicated members of the Hopkinton Fire Department,
Auxiliary, and Fire Explorers, for their commitment and dedicated service to our Community.

Always for an Emergency Dial (911).

Respectfully submitted,
Jeffrey Yale, Fire Chief

Report of the Forest Fire Warden

It was a relatively quiet year for Forestry related calls in 2017. Hopkinton Fire responded to a
roadside fire on 1-89 in early April. We responded Mutual Aid to local Towns and had a few
illegal burns that were extinguished.

Hopkinton applied for and received a VFA Grant for Forestry PPE and some Hose Clamps. This
Grant is a 50/50 match with Town funds. We can now outfit our new members with proper gear
for the woods. Also, local chainsaw artist Tom Worchester created a replacement Smokey Bear

at the Contoocook Station this fall to replace the old one, which was eaten by carpenter ants just
before the Hopkinton Fair. Thank you, Tom!

Our State Forest Rangers and I continue to promote Safe Burning Practices by Education. A
permit to kindle MUST be obtained even when raining, unless there is a 100-foot diameter of
frozen precipitation around the brush you wish to burn. A phone call to the Station at 746-3181
would be appreciated BEFORE you burn. Permits are issued on Class 1 (low), and Class 2
(moderate) Fire Danger Days. For $3 you can purchase a permit online. Daily classification is
posted by 10:00 a.m. on the sign next to the carved image of Smokey Bear at the Contoocook
Station. Also, residents are encouraged to sign up for free daily information at www.nixle.com
for time sensitive details about burning, weather and other community safety interests.
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58 TOWN OF HOPKINTON ANNUAL REPORT - 2017

The NH Dept. of Natural and Cultural Resources (DNCR) provides an informational pamphlet,
which explains in detail: hours, what is, and what is NOT permitted to be burned. Landowners

should ATTEND to and have ADAQUATE means to suppress the fire; you are responsible for
damages AND suppression costs, if your fire gets out of control. Have a Fire Safe Year!

Respectfully submitted,
Captain/Warden Sean Weldon

Report of the State Forest Ranger

This past year we were fortunate enough to have favorable weather conditions in the spring and
summer which limited the amount of wildland fire activity throughout the state. September and
October saw fire conditions change and the state was faced with some difficult fires. The Dilly
CIiff fire in North Woodstock was one of the most challenging fires we have seen in New
Hampshire. Steep terrain and extreme fire behavior made this fire difficult to fight. It lasted for
over 3 weeks and the final hotspots in inaccessible terrain were extinguished by heavy rains.
Your local fire departments and the Division of Forests & Lands worked throughout the year to
protect homes and the forests. The statewide system of 16 fire lookout towers continues to
operate on high fire danger days. Our fire lookouts are credited with keeping many fires small
due to their quick and accurate spotting capabilities. The towers fire detection efforts were
supplemented by the NH Civil Air Patrol when the fire danger was especially high.

Many homes in New Hampshire are located in the wildland urban interface, which is the area
where homes and flammable wildland fuels intermix. Several of the fires during the 2017 season
threatened structures, a constant reminder that forest fires burn more than just trees.
Homeowners should take measures to prevent a wildland fire from spreading to their home.
Precautions include keeping your roof and gutters clear of leaves and pine needles, and
maintaining adequate green space around your home free of flammable materials. Additional
information and homeowner recommendations are available at www.firewise.org. Please help
Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and
fire safe!

As we prepare for the 2018 fire season, please remember to contact your local Forest Fire
Warden or Fire Department to determine if a fire permit is required before doing ANY outside
burning. Under State law (RSA 227-L:17) a fire permit is required for all outside burning, unless
the ground is completely covered with snow. Fire permits are also available online in most towns
and may be obtained by visiting www.NHfirepermit.com. The burning of household waste is
prohibited by the Air Resources Division of the Department of Environmental Services (DES).
You are encouraged to contact the local fire department or DES at 603-271-3503 or
www.des.nh.gov for more information. Safe open burning requires your diligence and
responsibility. Thank you for helping us to protect New Hampshire’s forest resources. For
more information please contact the Division of Forests & Lands at (603) 271-2214, or online at
www.nhdfl.org.
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2017 WILDLAND FIRE STATISTICS
(All fires reported as of December 2017)
60 -
50 - HISTORICAL DATA
40 - NUMBER ACRES
YEAR
) of FIRES BURNED
30 m # of Fires
2017 64 107
20 Acres 2016 351 1090
10 - 2015 124 635
2014 112 72
0~ '\\ ' 3 oo oa"l N o 2013 182 144
RSN T ;
*&Q € o & ¢ 2012 318 206
2 SRR R R S
AUSES OF FIRES REPORTED (These numbers do not include the WMNF)
Arson Debris Campfire Children Smoking Railroad Equipment Lightning Misc.*
Burning
0 7 11 1 4 0 4 0 37

REMEMBER, ONLY YOU CAN PREVENT WILDFIRES!

Report of the Human Services Department

No person should be without food, shelter or medical attention in our community. Please do not
hesitate to make a referral or inquiry. All information provided is kept confidential.

The office operates as mandated by state law RSA 165:1. Pursuant to law, citizens of our
community are assisted and served or as law states “relieved and maintained”. The method of
service is governed by the need presented. Each need and family situation reveals its unique
problems and difficulties. Whether it is direct financial assistance to meet a basic need, or
providing help with understanding and navigating the fragmented social services of New
Hampshire, it is the responsibility of this office to perform these duties. This faction of the
Human Services Department manages tax payer dollars to provide basic needs to eligible
persons. The breakdown of 2017 expenditures are as follows:

Housing $32,268.00, Fuel $5,281.00, Electric $3,224.00, Food $1,305.00 & Misc. $3,682.00.

Hopkinton’s Human Services position of Director is twofold, as indicated above, the requirement
is governed by state statute. The second part is equally important, to initiate and administer
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programs that assist families in a more pro-active nature. Because of the overwhelming support
and generosity of our citizens these programs flourish. They are as follows:

Back to School Program: Provides clothing and school supplies to those in need. In 2017, we
provided for 43 students.

Camp Scholarship Program: Provides assistance to working families during the summer months.
In 2017, we assisted 15 students.

Got Lunch, in conjunction with Hopkinton Cares: Provides items for lunches. The program
provided for 23 students on a monthly basis throughout 2017.

Operation Christmas, in conjunction with the Hopkinton Food Pantry, supplied food and gifts to
86 households in 2017.

Thanksgiving and Easter Programs: Thanksgiving Dinner boxes were provided to 67 families
and Easter dinner was provided to 65 families.

Fuel Assistance, Donated Funds: This is not the Contoocook Carry Fund, which is now a private
entity and contributes $2,000.00 annually to the town. The Town of Hopkinton has no input or
jurisdiction with the Contoocook Carry. We anticipate many requests in 2018, as the federal
dollars become depleted. In the first week of 2018, six families have been assisted.

Medicare and Medicaid education and support. Service Link of Merrimack County provides
updates and certifications to enable this office to provide this service.

Hopkinton Food Pantry: This office acts as a liaison and clearing house for the pantry. The
Pantry currently is supplying food to 56-60 households on a weekly basis.

It is only because of the immense benevolence & support of the community that these programs
exist. I am thankful to have the opportunity to serve my community in a way that [ believe
makes a difference. This community continues to be caring & generous beyond all expectations.

Respectfully submitted,
Marilyn Ceriello-Bresaw
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Report of the Hopkinton Town Library

Community Building: Building Community

Our newly revised long range plan continues
to guide all work conducted by the library.
We are striving for a balance between
building a strong collection of materials in
multiple formats with programming that
engages a wide variety of community
members. We are also committed to
maintaining as energy efficient a building as
possible, that is open and welcoming to the
community. This year, our Hopkinton
READS! initiative focused on the centenary
commemoration of US involvement in WWI
in a partnership with the Hopkinton
Historical Society and other regional
societies. This year, we reached over 230
individuals in nine programs ranging from
WWTI in art, music and politics. Other

Library Mission
The Hopkinton Town Library

provides community members
of all ages free resources that
support their educational,
practical and recreational
interests through a wide range
of traditional and online
resources. The library serves
as a commons that provides a
meeting place and resource
center for the community.

programs included Hawaiian culture, “Ask a Muslim Anything,” musical performances and
perennial gardening. We’ve added “makerspace” materials and activities to our youth
programming, as well as game lending for in library or home use. We also offered our second
“Cookies with Cass” program, through which members of the community were invited to come
and talk with Town Administrator Neal Cass. We will be doing that again in 2018. Our online
program offerings “Universal Classroom” (over 500 online continuing education courses) and
“Transparent Language” (foreign language learning), in addition to Zinio magazines, Consumer
Reports and Morningstar among others are available on our website. Ask us how to access these

free services!!

Staff and Volunteers: We couldn’t do any of this without our extraordinary staff including
Reference Librarian Karen Dixon, with part-time librarians Elissa Barr, Charlotte DeBell, Kevin
French and Catherine Ryan. Leigh Maynard heads up the Children’s and Youth Services and the
Circulation Department is managed by Laura Mackenzie and Barb Diaz assisted by Nancy
Raymond and new staff member Cindy Garland. We are also so fortunate to have a group of

dedicated adult and teen volunteers.

Our Friends of the Library group, led by Amy O’Brien,

runs our annual book sale, supports the beautification of our garden and purchases passes to
more than ten area museums for the use by the community. We are thankful for all of them and
to the Town of Hopkinton, which we are here to serve.




62 TOWN OF HOPKINTON ANNUAL REPORT - 2017

Statistics 2011 2012 2013 2014 2015 2016 2017
Items Circulated 67,717 67,476 67,928 | 70,661 70,937 | 75910 | 74,930
Ebook and EAudiobook 2,241 3,556 5,030 5,822 7,379 9,019 9,487
Downloads

Programs 334 324 312 318 334 363 399
Collection: Items added 2,562 2,695 2,657 2,616 2,757 3,087 2,886
Collection: Items deleted 1,847 2,369 2,409 1,569 2,634 2,048 2,947
Community Use of Public 636 609 606 653 632 710 744
Spaces

Gallons of Fuel Used: 4011 4241 4544 4823 5378 5418 4671
(from 2006-08 an average of 7658

gallons of fuel were used per

year.)

Respectfully submitted:
Elaine Loft, Board Chair Emilie Burack, Peter Gagnon, John Greabe,
Nancy Skarmeas Donna V. Dunlop, Library Director

Report of the Open Space Committee

The Open Space Committee was created in 2003, to advise the Board of Selectmen about
projects that are worth considering for town funding, through an open space bond passed by
voters the same year. The Committee works in close collaboration with the Conservation
Commission and its Trails Sub-committee.

During the year, the Open Space Committee met with a number of landowners who contacted the
Committee about potential conservation projects. In each case, committee members reviewed
the property to evaluate its conservation attributes and public value. The committee relies on
detailed selection criteria to provide an objective evaluation of prospective properties and their
suitability to meet the Town’s priorities for open space protection. A copy of the selection
criteria is available at the Town Office.

In some cases, the committee concluded that the proposed lands did not provide enough
conservation value to warrant open space bond funding. In other cases, landowners determined
that they are not yet ready to conserve their land. In September, committee members met with
the Board of Selectmen in private session to review several properties that are under
consideration for open space bond funding. At year end, the committee was in active discussion
with one landowner and had commissioned an appraisal of the property with funding provided
by the Conservation Commission.

The Open Space Committee continues to collaborate with both the Hopkinton Conservation
Commission and Recreation Department to promote awareness of open space properties in town
and create opportunities for public access. The committee participated in the New Year’s Day
First Hike on January 1, 2017, which featured the Hopkinton Village Greenway. The Greenway
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is a 4.5 mile trail around Hopkinton Village that connects Town properties preserved through
open space bonds and other conservation funding. The event, sponsored by the Hopkinton
Recreation Department and Conservation Commission, drew over 150 residents.

The committee also worked with the Conservation Commission’s Trails Committee to continue
creating trails on properties protected through open space funds. A prospective trail in the
planning stages will connect Contoocook Village with the town-owned Rollins Lot off Little
Tooky Road. We encourage community members to enjoy the wonderful variety of conservation
lands protected to date through the open space bond, as well as other means. The Town’s
Conservation Lands website offers trail maps and information on the many protected properties
in town: http://hopkintonconservationland.org/ Special thanks to Kathy Barnes for her donated
services to manage this website, and to committee member, Bob LaPree, for his beautiful
photographs featured on the website.

Respectfully submitted, Open Space Committee Members 2017
Dijit Taylor, Chair Esther Cowles Lucia Kittredge
Ron Klemarczyk Bob LaPree Steve Lux, Select Board Representative

Report of the Planning Department

The Planning Department includes three primary areas: Planning Board, Zoning Board of
Adjustment, and permits/inspections.

During the year 2017, the Planning Board held twelve meetings, acting on two applications for
subdivision, four applications for lot line adjustments, one request for a voluntary merger, and
three applications for site plan review. The Board presented sponsored zoning amendments to the
2017 Town Meeting. The Amendments included:

e Update and re-adoption of the Growth Management and Innovative Land Use Control
Ordinance, which continues to allow the Planning Board to monitor, evaluate and
establish a temporary mechanism to reduce the rate of residential growth should
municipal service become strained.

e Permitting one attached Accessory Dwelling Unit in all zoning districts that allow single-
family detached units.

e Permitting Farming in the R-2 (Medium Density Residential) district, so to provide
continuity in the Ordinance when establishing agricultural and farming uses.

e Zoning Map revisions that rezone approximately 131 acres to allow for industrial and
light commercial uses along US202/NH9/NH127.

Planning Board members also took part in a meeting with the NHDOT Engineer and the Town of
Henniker concerning improvements to the intersection of US202/NH9/NH127. With the
assistance of the Central NH Regional Planning Commission, the improvements are now
scheduled on the Ten-Year Plan for the year 2025.
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The Zoning Board of Adjustment acts on applications in a quasi-judicial capacity, ruling on the
merits of each case to ensure that the Zoning Ordinance is applied fairly and equitable to all
property and property owners.

During 2017, the Zoning Board of adjustment held five meetings, acting on two applications for
Variances and five applications for Special Exception. The Board approved all applications.

Permits/Inspections: All applications for permits for construction, renovations, electrical,
plumbing, mechanical and other activities is reviewed and inspected by the Planning Department
for compliance with Town’s ordinances, regulations and the NH State Building Code.

During 2017, there were 336 permits reviewed and 513 inspections completed. Inspections
included on-going work from 2016, along with annual inspections at the Hopkinton Fair.

The Planning Department is always available to help residents and business owners understand
the Town’s ordinances and regulations and how they relate to their property. Information or
applications, may be obtained at the Town Hall and also from the Town’s website
www.hopkinton-nh.gov or by contacting the Planning Department at (603) 746-8243 or
planzone@hopkinton-nh.gov.

Planning Board Zoning Board of Adjustment
Bruce Ellsworth, Chairman Daniel Rinden, Chairman

Michael Wilkey, Vice Chairman Charles Koontz

James O’Brien, Ex-Officio Toni Gray

Cettie Connolly Jessica Scheinman

Richard Steele Gregory McLeod

Celeste Hemingson Seth Greenblott, Alternate

Jane Bradstreet Jonathan Eck, Alternate

Timothy Britain, Alternate

James Fredyma, Alternate Karen Robertson, Planning Director
Clarke Kidder, Alternate John Pianka, Code Enforcement Officer

Report of the Police Department

To the Select Board and the Citizens of Hopkinton, I submit the annual report of the Hopkinton
Police Department.

Over the past year the members of the Department continued their commitment towards
providing the best possible level of services to meet the needs of the community. The officers
work diligently to bring closure to the many incidents we are called upon to investigate, often
spending a tremendous amount of time following up with cases long after they are initially
reported. While some situations do not elevate to the level of a criminal prosecution, the officers
seek to bring resolution to those involved. The Hopkinton Police Department strives to be
proactive in our efforts to keep the community safe while ensuring the highest levels of trust and
integrity.

Despite an increase in arrests during the past year, Hopkinton maintains a stable low crime rate.
During the year the officers investigated numerous incidents that ranged from theft & burglaries,
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to cases of abuse and assault. There were over 3,500 calls for service and more than 100 arrests
made. Through prevention, education, and the investigation process, we continue to address
illegal activity that occurs. It would not be possible without the support and cooperation from
the public. We encourage citizens to contact the police at any time to report suspicious activity.

Traffic enforcement remained a priority in keeping our roadways safe. We continue to institute
programs through grant funding and public education that promote safer roadways, driver
education, and reducing the number of accidents, with particular enforcement of speed and
distracted driving. The Hopkinton Police Officers initiated over 7,300 motor vehicle stops
during the past year. Despite these efforts, there were still more than 120 motor vehicle
accidents on our roads.

In addition to investigations and patrol procedures, the officers were also involved with many
community events during the year. The staff participated in informational forums for the PTA,
as well as several educational programs for students. Officers worked with various churches and
other community based groups regarding safety and wellness focused on reducing criminal
activity. Members of the Department also continued their work with the Special Olympics.

I would like to thank the employees for their hard work and dedication, as well as the residents,
for their continued support towards keeping the community safe.

Respectfully submitted,
Stephen S. Pecora, Chief of Police

Report of the Recreation Department

The Hopkinton Recreation Department had a very busy 2017! Our goal is to provide quality
programming and special events to all our residents and to increase the quality of life in
Hopkinton. The Recreation Department is incredibly appreciative of the community support that
we have received over the years!

We could not provide all the wonderful recreational opportunities without our dedicated
volunteers. We have a very strong volunteer base, especially within the Recreation Committee
and Senior Recreation Council. In addition, the Recreation Department is fortunate to work with
the Kimball Cabins Committee and Hopkinton Conservation Commission, who assist with
events at Kimball Cabins and also for the many volunteers who fundraised for the creation of the
Hopkinton Dog Park. There are also so many community groups, school groups, and individuals
who willingly volunteer to run programs and events or work behind the scenes for the Recreation
Department. Volunteers please know that you are most appreciated!

The Recreation Department would also like to thank the other Hopkinton Town Departments, as
they help support us in our endeavors. They are very community-minded people and are always
willing to assist us with our mission. We are very thankful for their support!
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In 2017, the Recreation Department along with the Recreation Committee, Kimball Cabins
Committee, Dog Park Volunteers and Slusser Center Volunteers organized many events for the
Town’s enjoyment. Together, we held the First Day Hike, ‘Winter Fun’ Events at Kimball
Cabins, Funnelator Festival, Easter Egg Hunt, Flying Disc Dogs Event, July 4" ‘Family Fun
Day’, Halloween Holler & Halloween Howler, Halloween BBQ Bash at the Cabins, Winter
Sports Equipment Sale, Santa Calling, Senior Craft Sale, Shopping Extravaganza, Gingerbread
House Workshop, and Breakfast with Santa that raised $500 for Operation Christmas!

The Recreation Department also offered many community programs including Tai Chi,
Scrapbooking, Knitting, Granite State Track and Field, Nature Babes Hiking, Kid’s Cooking
Class, British Soccer Camp, Red Cross Babysitting Class, Rec Soccer Camp, Science Camp,
Archery, Women’s Basketball, Soccer, Field Hockey and Softball, Pickleball, Pet Wellness and
First Aid Classes, Music Camp, Adult Ultimate Frisbee, Field Hockey Camp, Lacrosse Camp
and also offered discount event tickets at SNHU Arena.

Once again, the Recreation Department provided Summer Day Camp, which gives many
families an affordable, safe and fun-filled experience for their children throughout the summer
months. Participants enjoyed time at Kimball Pond and Elm Brook Park, field trips to places
such as Odiorne State Park, Water Country and Canobie Lake Park, as well as many activities
and games at Harold Martin School. Thank you, Camp Staff, for another very successful and
safe summer of smiles!

Thanks also to our Pond staff as the 2017 season was a safe and a very enjoyable experience for
our beach visitors at Kimball Pond. Swimming lessons were once again offered and many
children participated in the Red Cross Swim Program.

The Recreation Department has also been enjoying the use of Kimball Lake Cabins, currently
being renovated by the volunteer Kimball Cabins Committee, who supply many volunteer hours
each week to restore the cabins. We also enjoy promoting the Hopkinton Greenway Trail
system, a joint project by the Hopkinton Conservation Commission and Open Space Committee.
We also are happy that we can offer a Town sledding hill at Hawthorne Town Forest that the
community can enjoy in the winter.

New this year, was the installation of the Hopkinton Dog Park. Many thanks to all the donors
who made this park possible! And, special thanks to Paws on Pine for spearheading the
fundraising efforts for the large park and to our Troop 77 Eagle Scout who fundraised for the
small park. Job well done!

The Recreation Department also oversees the daytime senior activities at the Slusser Center,
which provides a place of community and social and physical wellness for our seniors. Its
continued growth and success is attributed to the many volunteer hours (over 3,300 hours in
2017) by senior volunteers. In April of 2017, Mary Merrill and John Warren were
acknowledged for their outstanding volunteer efforts at the Center. During 2017, many senior
programs at the Slusser Center continued their success including line dancing, bingo, Friday
movies, cooking demonstrations, quilting, card making, dominoes, scrabble, memoirs, knitting,
billiards, and several 50+ Strong Living exercise programs. Seniors continued to enjoy the
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Senior to Senior Program with the Hopkinton High School and the Pen-Pal Program with the
Harold Martin School 3™ graders. We also offered special programs throughout the year such as
the Fraud & Scam Awareness presentation provided by our local Police Department, a Safe
Drivers Class by AARP, and a Seasonal Flu Clinic by the VNA. Lunch continues to be served
every Wednesday with the support and generosity of businesses, community members, volunteer
groups, and non-profit groups in the area.

The Recreation Department is excited for a busy & fun year ahead. We look forward to serving
the community so that all may enjoy the recreational opportunities that Hopkinton has to offer!

Respectfully submitted,
Paula Simpkins, Recreation Director

Report of the Hopkinton/Webster Recycling Committee

This year has seen a fluctuation of membership with the
loss of some members and an upswing in new ones,
keeping us at around 6 members and two representatives.

November saw completion of our Education Committee,
so plans can now begin for our Committee to become
more active in our local schools. As we have learned
through research, a good recycling education program is
the key to better community citizen involvement.

Our annual Hopkinton/Contoocook Earth Day Roadside

Cleanup saw an increase in citizen participation compared

to previous years and our community streets looked better

because of it. The Committee is now considering adding a
fall cleanup day to its calendar.

Efforts have been made to try to increase the functionality and use of our recycling center for our
citizens by suggesting changes in sign placement and in methods of communication at the
Center. Additionally, the Committee has been very supportive of the Transfer Station addition of
a swap shop. Citizens of Hopkinton will be

able to bring unwanted items of good

condition to the Transfer Station where the

items will be offered up at the Swap Shop

at no cost to patrons.

America Recycles Day is a large national
event which the Committee took part in
this year. A workable size model of the
Recycling Center, including the office, was
displayed in order for attendees to
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participate in a recycling activity. The Committee also encourages re-use of materials so three
additional activities were offered as a way for children and their parents to learn more about “up-
cycling” in creative ways. Of those in attendance, the display was enjoyed. Most learned new
information, specifically, that #5 plastic can be recycled at the Transfer Station Office.

After productive learning years for the Hopkinton/Webster Recycling Committee, the Committee
looks forward to putting several more plans into action in 2018.

Respectfully submitted,
Elaine Rust

Report for the Department of Public Works
Highways-Buildings and Grounds

Highway Department

With an above average snowfall total and numerous winter rain storms, the budget for 2017 was
taxed to the limit. With the absence of major events in the second half of winter in 2017, we
were given a slight reprieve. The crew was extremely busy with the normal road maintenance
activities, as well as building a new residential sand building and constructing a new spreader
hanger. The spreader hanger was constructed for $45,000, which was $15,000 under budget and
saved the Town approximately $60,000 by not contracting it out. Other projects completed were
the shimming and overlaying of Garrison Lane and Woodwells Garrison, reconstructing the front
entrance to the Hopkinton Fire Station, reconstruct 3,000 ft. of Sugar Hill, and chip sealing
Spring Street, Pinewood Drive, Little Frost Road, Hardy Lane, Snowshoe Trail, and the majority
of Rollins Road. Due to unforeseen circumstances, the construction of the box culverts on
Rollins Road and Briar Hill Road got off to a late start. As I write this report, Briar Hill crossing
#1 was installed and Rollins Road crossing construction has begun. Weaver Brothers
Construction has done an exceptional job and will be returning in the spring to finish both
crossings and to potentially start on Briar Hill crossings #2, #3, and #4.

Buildings and Grounds Department

The Buildings and Grounds crew continues to keep everything in good working condition
throughout the town. The crew is responsible for the upkeep and maintenance of all town-owned
buildings, all of the athletic fields, the town ponds and dams, and grassed in roadway islands.
This past summer, in conjunction with the Highway Department, some much needed repairs to
the Hopkinton Fire Station were completed. The concrete apron for the garage doors was
removed and a new one poured and the existing entry door was moved and a window was
installed in its place.

I would like to thank the employees of both departments for their hard work and dedication to
myself and the Town of Hopkinton: Robert McCabe, Greg Roberts, Kent Barton, Brian Cayer,
Mike Henley, Garrett Hoyt, Adam Pearson, John Poole, Tom Geer, Chris Bentley and Dave
White.

Respectfully submitted,
Dan Blanchette, Director of Public Works
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Report of the Hopkinton Wastewater Department

The Hopkinton Wastewater Department was established in 1985 when the new treatment plant
and collection system were put on line. It has operated since then with no significant problems

and continues to be a valuable asset to Contoocook Village and the Town of Hopkinton. As the
facility ages and new regulatory requirements take effect, there is always more to do.

The Hopkinton Wastewater Department has an Environmental Protection Agency approved
collection system maintenance plan and reports current planning and progress annually. The
Fountain Square Pumping Station, which serves the entire collection system, has had pump,
monitoring, and electronic upgrades. The manholes on Kearsarge Avenue and Cedar Street were
rebuilt in 2016 and the manholes on Main Street and Maple Street were rebuilt in 2017, before
New Hampshire Department of Transportation paved later in the year.

The Contoocook Village Wastewater System, which is extensively regulated and monitored by
the EPA and NHDES, is due for a periodic discharge permit renewal. The National Pollution
Discharge Elimination System permit sets parameters for potential contaminants and specifies
operational procedures and policies. Information will be updated and the permit will be rewritten
to insure that all current environmental standards are adhered to by the facility.

The Hopkinton Wastewater Department has provided the Contoocook Village area with reliable
& environmentally friendly wastewater treatment services since 1985 and will continue to do so.

Respectfully submitted,
Steve Clough, Superintendent of Environmental Services

Report of the Hopkinton/Webster Municipal Solid Waste
Facilities

The Hopkinton/Webster Municipal Solid Waste Facilities have served both towns for over 40
years at their current location while adapting to community needs. The towns' "Dump" has
evolved into a comprehensive network of environmental services. The 150 acre site now includes
a capped, monitored, & maintained closed landfill, a Community Water System, which serves
the local neighborhood, a Transfer Station for household trash collection, a Recycling Center,
and the infrastructure for an array of proper disposal programs.

The Transfer Station and Landfill Closure Bonds are all paid off. The combined supportive
budgets, Transfer Station, Solid Waste, and Community Well System, are less than the total
budgeting 10 years ago. Several forms of revenue, including fees and recycling income, continue
to keep taxpayer contributions to a minimum. That boils down to about a buck a week in taxes
for the average homeowner in Hopkinton or Webster and we’re trending in a good direction.
Good environmental planning and practices can pay for themselves.



70 TOWN OF HOPKINTON ANNUAL REPORT - 2017

The MSW Facilities are regulated by the New Hampshire Department of Environmental Services
under Solid Waste, Groundwater Management, and Community Water System Permits. There
are several annual facility inspections by NHDES, which monitor all aspects of operation, as
well as extensive monitoring and inspecting by the Towns’ Engineering firm (Nobis
Engineering, Inc.). The employees have Solid Waste Certifications, Weigh master licenses,
Water Treatment and Distribution certifications, and are required to take continuing education on
an annual basis.

Information on fees, ordinances, recycling, and policies are provided upon request. An email list
keeps anyone who is interested, informed on programs, events, holidays, and weather alerts. If
you have any questions or are looking for something special, please ask the employees.

The success of the Environmental programs and services offered at the facilities really depends
upon the owners and they’re stepping up more than ever. Residents and businesses separate their
recyclable items, which keeps labor costs down, and generates revenue. It takes a little extra
effort to take advantage of all the proper disposal programs, but they all enjoy high participation
rates. There are peak traffic times on occasion, but with a little bit of patience everything goes
smoothly. The support that residents give the facilities and the employees is greatly appreciated.

Respectfully submitted,
Steve Clough, Superintendent of Environmental Services

Report of the UNH Cooperative Extension
Merrimack County

UNH Cooperative Extension serves residents in each of Merrimack County’s 27 towns with
diverse programming through 4-H, Nutrition Connections, Food & Agriculture, Community &
Economic Development, Natural Resources, and Youth & Family. Extension is the public
outreach arm of the University of New Hampshire, bringing information and education into
NH’s towns, helping to make individuals, businesses, and communities more successful and
keeping NH’s natural resources healthy and productive.

Our Mission

UNH Cooperative Extension provides New Hampshire citizens with research-based education
and information, enhancing their ability to make informed decisions that strengthen youth,
families and communities, sustain natural resources, and improve the economy.
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Our work for Merrimack County

Merrimack County Extension staff brings the research and knowledge of the university to county
residents through hands-on workshops, site visits, conferences, phone consultations, printed
materials, online resources, a statewide toll-free info line, and through strategic partnerships.

80 community leaders gained knowledge and skills;
10 people took on new leadership roles in their communities.

90 workersweretrainedinsafefood handling; 325 citizens utilized the
Information Line; 139 farms received technical assistance;

413 soil test recommendations informed crop management decisions.

7,590 acres improved; 14 communities assisted with resources
stewardship; 101 woodlot owners advised.
- ]

233 localeducatorstrainedin STEM, healthyliving & youth development; 2,037
(©) . - .
C" kids and adults participated in

- educational programs.

This year, UNH Cooperative Extension trained and supported 328 volunteers in Merrimack
County. These volunteers contributed 26,462 hours of their time extending the reach of our

programs as 4-H leaders, master gardeners, wildlife coverts, community tree stewards, water
quality monitors, marine docents, and others.

Food & Agriculture: We support the county’s agricultural industries, including producers of
fruits, vegetables, ornamental plants, and livestock, through workshops and trainings,
diagnostic services, applied research, and one-on-one consultations. This year, at least 3,146
Merrimack County citizens attended training in livestock management, crop production, safe
food handling, pest management, agricultural marketing, pollinator protection, farm business
management, landscaping for water quality protection, and more. Our team of specialists and
volunteers also provide education and technical assistance to home gardeners and citizens
through seminars, publications, and through our Education Center Info Line. This year,
Education Center volunteers answered 324 inquiries from Merrimack County residents, and
the county’s 31 Master Gardeners contributed 483 volunteer hours through garden-focused
projects, displays, and presentations, contributing an estimated value of $12,000. This
summer, Jeremy DeLisle joined our county staff as our new Food & Agriculture Field
Specialist. He is a member of Extension’s Fruit & Vegetable Team, and provides support for
the state’s agricultural and horticultural industries through direct one-on-one consultation and
through development programming for fruit and vegetable producers, and other agricultural
businesses and organizations. Jeremy visited 29 farms or businesses with one-on-one
consultations, 600 individuals received one-one one consultation with Jeremy through email,
phone conversations and in-office visits, and 1290 individuals participated in programs
taught by Jeremy.

Natural Resources: Managing and protecting New Hampshire’s natural resources is critical
to our environment, quality of life, and tourism industry, as well as for current and future
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economic opportunities. Our natural resources team provides research, education, and
stewardship throughout the state with a “boots on the ground” approach, extending state-
wide programs in forestry and wildlife, natural resource development, land and water
conservation, and marine fisheries. This year, 556 Merrimack County residents received one-
on-one education from woodlot visits, telephone calls, and e-mail correspondence.

At least 972 County residents participated in many educational events: emerald ash borer
educational workshops, geospatial technology training (GIS), N.H. Maple, N.H. Land Trust
Coalition work, Saving Special Places Land Conservation conference, Speaking for Wildlife
talks, Stewardship Network, woodlot visits, and forest management services. Volunteers
from the N.H. Coverts project and the Natural Resource Stewards program contributed nearly
2358 hours conserving and managing natural resources in Merrimack County.

Community & Economic Development: Our Community and Economic Development
team (CED) provides research-based education and assistance to individuals, families,
businesses, and communities to help identify opportunities to enhance their competitive
advantage, build upon their assets, and create conditions that foster local and regional
economic growth. Over the last three years, Extension's facilitated engagement efforts in the
Merrimack County town of Franklin helped lead to the creation of four new businesses
(employing five people) and enabled the city to leverage $1,336,000 in grants and tax credits
to build 45 new units of affordable housing for working families and seniors utilizing a
vacant mill building. Other Merrimack County towns have participated in Extension
facilitated Community Visioning, Business Retention and Expansion programs, and training
for community-based volunteers. This fall, Jared Reynolds joined our county staff as a
Community and Economic Development Field Specialist and has already met and has started
working with many towns in our county.

4-H/Youth & Family: Preparing youth to become caring and productive citizens is critical
to

New Hampshire’s future. The research-based education and information we provide
enhances the leadership and decision-making skills of New Hampshire’s youth and
strengthens families. We provide educational resources for parents, families, and community
serving volunteers and professionals through innovative programs such as Youth Mental
Health First Aid Training, as well as, through creative delivery methods, including web-
based outreach, e-newsletters and train-the-trainer programs. Merrimack County youth and
volunteers participated in many 4-H youth development programs, including State and
County Activities Days, Eastern States Exposition activities and competition, Teen
Conference, county and state animal science shows, Barry Conservation Camp, Hopkinton
State Fair, volunteer screening and training, and youth leadership/youth voice workshops.
Merrimack County residents also participated in afterschool professional workshops, farm to
school days, military family events and camps, and the Nutrition Connections programs for
limited resource adults, families, refugees, and youth.

We would like to take this opportunity to thank the 13 community members from all over
Merrimack County who served on our Advisory Council during the past year:
Commissioner Bronwyn Asplund-Walsh, Franklin ~ Mark Cowdrey, Andover

Mindy Beltramo, Canterbury Elaine Forst, Pittsfield

Lorrie Carey, Boscawen
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Patrick Gilmartin, Concord Mike Trojano, Contoocook
Ken Koerber, Dunbarton Jennifer York, Warner
Paul Mercier, Canterbury State Rep. Werner Horn, Franklin

Chuck & Diane Souther, Concord

Connect with us:

UNH Cooperative Extension

315 Daniel Webster Highway

Boscawen, NH 03303

Phone: 603-796-2151

Fax: 603-796-2271
extension.unh.edu/About/Merrimack-County

A wide range of information is also available at extension.unh.edu.

The University of New Hampshire is an equal opportunity educator and employer.
University of New Hampshire, U.S. Department of Agriculture and N.H. counties cooperating.

Report of the Town Clerk/Tax Collector

One of the great pleasures of my position is that most of Hopkinton’s citizens pass through our
office doors at least a few times during the year. Granted, many visits are accompanied by
payment of the various fees and taxes we collect that allow our town and the State of New
Hampshire to function. Allow me to observe that the vast majority of the interactions that we
have with you, the people we are obliged to serve are pleasant and positive. That is certainly our
mission — to serve you always in a friendly, courteous, and respectful manner.

There are many complexities involved in the transactions that occur in this office. First, let me
recognize Carol Harless for the level of experience and expertise she brings to her position every
day. Many of the responsibilities we share involve interpreting New Hampshire law, rules, and
requirements and demand much attention to detail. There are frequent changes that we must
keep up with, whether the subject be Dept. of Motor Vehicles, Vital Records, Election Law, Tax
Collection, etc.

Lisa Davis has joined the office this year and brings a welcome attitude and enthusiasm towards
her position. She is no doubt familiar to many of our townspeople, having called Hopkinton
home for the past 25 years.

I would be remiss in not mentioning others who help in supporting our office. From time to time
Tina Hoyt has helped with various office support. Her great attitude, enthusiasm and love of her
town is so greatly appreciated! All the Public Works folk who help support the functioning of
this office are greatly appreciated. Hopefully the facelift our building received this past summer
has been noticed — trim and shutters were painted, gutters replaced. We enjoy a great office here
in Contoocook, and try our best to serve you, our constituents in as positive a manner as possible.
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In the category of unsung heroes, allow me to mention the Supervisors of the Checklist.
Maintaining the voter checklist on a continuing basis brings enormous responsibility. Election
law has been extremely scrutinized and a major focus in recent years, and the level of
understanding and attention to detail is demanding now, more than ever. Let me recognize Jean
Lightfoot, Ginnie Haines, and Candy Garvin in the level of professionalism they bring to a
difficult and challenging role!

* k * * *
Here are some items to note regarding functions of the Town Clerk/Tax Collector’s office:
DMYV - Registration renewal notices are sent out each month once we receive them from the
state office. They can be mailed in with payment or brought with you when registering your
vehicles. We need either that notice or existing registrations to complete your renewal each year.
By law, any vehicle with model year 2000 or newer must be titled.
Our office accepts payment by cash or check for DMV transactions. Laws regarding vehicle
registration, driver licensing, etc. are sometimes complex. Please call or visit our office with any
questions, or visit the state website at https://www.nh.gov/safety/divisions/dmv/.

Vital Records — New Hampshire vital records are considered to be private and New Hampshire
Statute restricts access to them to only those individuals who can demonstrate a "direct and
tangible interest” in the record.

Elections — The year 2018 will bring the Town Election on March 13", State Primary Election
on Sept. 11", and General Election on Nov. 6. Polling location is at the Hopkinton High
School, hours 7:00 a.m. through 7:00 p.m.

Property taxes — Billing is biennial for property taxes, with due dates generally July 1% and Dec.
1%, depending on the office schedule and setting of the property tax rate. Due dates are always
delineated on the tax bill. Notices of outstanding balances are mailed twice annually, and
impending lien notices are mailed by certified mail more than 30 days in advance before liens are
assigned, generally in the month of April each year.

Property taxes can be paid by mail, in office, & online on the town website, at hopkinton-nh.gov.
Using “Tax Kiosk” for online payments incurs a fee of $0.95 for ACH (electronic check)
payment or 2.95% for debit/credit card payments, which is the current industry standard.

Dog Licensing — State law requires the licensing of dogs by April 30™ each year. We send out
reminder postcards each year in advance of the deadline, and hope that each dog owner
remembers to license their dogs before we have make sure that you’ve met this obligation. We
take no pleasure in having to institute civil forfeiture proceedings — our responsibilities are
defined by NH statute.

Kindly note that our office is open Monday through Thursday, 8:00 a.m. — 5:30 p.m. and
Friday 8:00 a.m. — 12:00 p.m.

Respectfully submitted,
Chuck Gangel, Town Clerk/Tax Collector


https://www.nh.gov/safety/divisions/dmv/
file:///C:/Users/tctcc/Documents/hopkinton-nh.gov
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Town of Hopkinton
New Hampshire
Warrant and Budget 2018

To the inhabitants of the TOWN OF HOPKINTON in the county of Merrimack in the state of
New Hampshire qualified to vote in town affairs are hereby notified and warned that the Annual
Town Meeting will be held as follows:

BALLOT VOTING: You are hereby notified to meet at the Hopkinton Middle/High School
Gymnasium, 297 Park Avenue, Contoocook, on Tuesday, March 13, 2018, beginning at 7:00
a.m. to act on Article 1, the election of officers.

The polls will be open from 7:00 a.m. to 7:00 p.m.

DELIBERATIVE (DISCUSSION) MEETING: You are hereby notified to meet at the
Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook, on Saturday,
March 17, 2018, at 9:00 a.m. to act upon Articles 2 to 14.

Article 1: Election of Officers
To choose all necessary town officers by ballot and majority vote for the ensuing year as
enumerated:

1 Select Board Member 3 Year Term
1 Moderator 2 Year Term
1 Supervisor of the Checklist 6 Year Term
2 Budget Committee Members 3 Year Term
2 Library Trustees 3 Year Term
1 Cemetery Trustee 3 Year Term
1 Trustee of Trust Funds 3 Year Term

Article 2: Operating Budget
To see if the Town will vote to raise and appropriate the Budget Committee recommended sum
of $ 7,123,415 for general municipal operations. This article does not include appropriations

contained in special or individual articles addressed separately.
(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).

Article 3: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $623,000 to be added to
previously established Capital Reserve Funds as follows:

New & Replacement Equip. & Vehicles for Public Works & Highway Dept. $ 225,000
Replacement & Equipping of Ambulance 75,000
Police and Fire Radio and Related Equipment Replacement 8,000
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Police Vehicle Replacement 25,000
Fire Department Vehicle and Equipment Acquisitions 105,000
Transfer Station Equipment & Facilities 15,000
Library Replacement Building 5,000
Dam Maintenance and Construction 10,000
Sewer System Equipment and Sludge Removal 50,000
Renovations to the Town Hall 75,000
Revaluation of Property 30,000

TOTAL $ 623,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 4: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $32,000 to be added to
previously established General Trust Funds as follows:

Town Facilities Maintenance $ 15,000
Recreational Facilities Maintenance 10,000
Library Building Maintenance 7,000

TOTAL $ 32,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 5: Establish the Recreational Facilities Capital Reserve Fund

To see if the Town will vote to establish a Recreation Facilities Capital Reserve Fund under the
provisions of RSA 35:1 for construction, reconstruction and purchasing of equipment for the
recreation fields and to raise and appropriate the sum of $10,000 to be placed in this fund.

Further, to name the Select Board as agents to expend from said fund.
(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).

Article 6: Authorization to Expend from Pay-by-Bag Special Revenue Fund

To see if the Town will vote to raise and appropriate the sum of $110,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct costs
as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue Fund. No

funds to be raised by taxation.

(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (8-1)).

Article 7: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $3,200 for the purpose of
offsetting operational and maintenance costs of the Slusser Senior Center with said funds to

come from the Senior Center Rental Special Revenue Fund. No Funds to be raised by taxation.
(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).
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Article 8: Adoption of RSA 162-K to Establish Municipal Economic and Revitalization
Districts

To see if the Town pursuant to New Hampshire RSA 162-K Municipal Economic Development
and Revitalization Districts, will adopt the provisions of RSA 162-K, allowing the Town the

option to establish one or more Economic Development and Revitalization Districts.
(Majority vote required).
(The Select Board recommends this article (5-0)).

Article 9: Adoption of Exit 6 TIF District and Plan

To see if the Town will vote to adopt and ratify the Exit 6 Tax Increment Finance District and
Plan of 2018 as presented at Public Hearing on February 20, 2018, with an effective date of
March 31, 2018.

(Majority vote required).

(The Select Board recommends this article (5-0)).

Article 10: Adoption of Hart’s Corner TIF District and Plan
To see if the Town will vote to adopt and ratify the Hart’s Corner Tax Increment Finance District

and Plan of 2018, as presented at Public Hearing on February 20, 2018, with an effective date of

March 31, 2018.
(Majority vote required).
(The Select Board recommends this article (5-0)).

Article 11: Swap of Land with the State of New Hampshire for Economic Development
To see if the Town will vote authorize the Select Board to swap land with the State of New
Hampshire with the Town transferring to the State all or a portion of a 96-acre lot abutting Mast
Yard Forest, and in return receiving State land located near the intersection of Maple Street and
Route 202/9, upon such terms and conditions as the Select Board deem to be in the best interest

of the Town.
(Majority vote required).
(The Select Board recommends this article (5-0)).

Article 12: Appropriation of Funds for Economic Development

To see if the Town will vote to raise and appropriate the sum of $ 30,000 to be used for
economic development purposes including professional fees, infrastructure work, and the
purchase of land. This sum to come from fund balance (surplus) and no amount to be raised by
taxation. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the

work is complete or by December 31, 2020, whichever is sooner.
(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).

Article 13: Offshore Wind Petition Warrant Article

Shall the Town express its support to Governor Sununu for New Hampshire to join
Massachusetts and Maine and study the feasibility of developing offshore wind power in the
Gulf of Maine. The Town will provide written notice urging Governor Sununu request the
Bureau of Ocean Energy Management (BOEM) to form an intergovernmental task force. A
bipartisan NH legislative committee studied the potential for offshore wind in 2014 and
recommended the establishment of this task force. Floating wind turbines located far offshore in
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Town Meeting Warrant Narrative
The Warrant Articles with Explanations

Each year we prepare this “Narrative Warrant” as a companion to the Town Meeting Warrant to
give detail to each Warrant Article that will be voted on and discussed. The hope is that this
section will provide you, the voter, with a better understanding of what you are being asked to
vote on at Town Meeting. Please also feel free to contact the Town Hall if you have additional
questions. Also, additional information is available at the Town website as www.hopkinton-
nh.gov. We hope you find this information useful as you prepare for Town Meeting.

Ballot Articles:
Article 1 is voted by ballot either in-person or by absentee ballot. If you cannot be there in

person, you should contact the Town Clerk’s Office (746-3180) in order to obtain an absentee
ballot.

Voting will take place:
Where: Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook
When: Tuesday, March 13, 2018 - Polls are open from 7:00 a.m. to 7:00 p.m.

Voter Registration: If you are not registered to vote, you may do so on the day of voting,
March 13, 2018. Please bring a photo ID and identification denoting your physical address. You
cannot register to vote on Saturday, March 17.

Article 1: To choose all necessary Town Officers by ballot and majority vote for the
ensuing year as enumerated: (Candidates who filed for an open office are listed here
alphabetically.)
Select Board — One for a 3-year term
Steve Lux, Jr.
Steven Whitley
Town Moderator — One for a 2-year term
Bruce B. Ellsworth
Supervisor of the Checklist — One for a 6-year term
Jean Lightfoot
Budget Committee — Two for a 3-year term
Amy Bogart
Jonathan Cohen
Virginia L. Haines
Library Trustee - Two for a 3-year term
Peter Gagnon
John Greabe
Cemetery Trustee — One for a 3-year term
Lynn Clark
Robert A. Wells
Trustee of the Trust Funds — One for a 3-year term
Christine B. Hoyt


http://www.hopkinton-nh.gov/
http://www.hopkinton-nh.gov/
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Town Meeting Gathering — Deliberative (Discussion) Session

This meeting will take place:
Where: Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook
When: Saturday, March 17, 2018
Hours: Beginning at 9:00 a.m.

Summary of Tax Rate Impact

The Budget Committee has unanimously voted to present the Select Board’s operating budget to
the Town Meeting. The Committee is also recommending the money related Warrant Articles
being proposed. With the Select Board’s recommended use of a portion of the Unassigned Fund
Balance, the estimated 2018 Town portion of the tax rate is $7.36 per thousand which is $ 0.28
or 3.91% higher than the 2017 rate.

Article 2: Operating Budget

To see if the Town will vote to raise and appropriate the Budget Committee recommended
sum of $ 7,123,415 for general municipal operations. This article does not include
appropriations contained in special or individual articles addressed separately.

(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).

This article is the funding for the operating budget for the Town not including any other warrant
articles. The proposed amount of $7,123,415 is an increase of $133,319 over last year, a 1.91%
increase. There are 6 major drivers in this increase. $80,160 equivalent to a 3.5% wage increase
is added to the budget for employee merit pay increases and the corresponding benefit changes.
All increases are based on merit, so this is the entire amount to be allocated to all employees for
increases. Employee health insurance is increasing by $29,268. Additional part-time wages in
the amount of $28,537 is being allocated to the Police Department to increase hours at a much
lower cost than adding an additional full-time officer. Shimming & Paving is increasing
$16,000, a 5% increase. It is anticipated that this line will increase 5% a year over the next
several years to bring it to an amount that will begin to allow for repaving prior to the
disintegration of the pavement already in place. Engineering costs at $20,000. The increases are
offset by a $133,805 decrease in the amount of bond payments due to the landfill bond being
paid off.
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Proposed Budget Detail

Budget Committee
& Select Board $ Change % Change
Approved Actual Proposed Budget |2017 vs 2018{2017 vs 2018
Account Budget 2017 |Expense 2017 2018 Budget Budget

Executive $221,573 $219,806 $221,723 $150 0.07%
IT Services 41,000 40,803 41,000 - 0.00%
Town Clerk/Tax Collector 208,319 193,910 209,004 685 0.33%

Election Administration 4,210 4,208 13,529
Financial Administration 120,321 117,453 119,900 (421) -0.35%
Assessing 70,100 66,716 73,320 3,220 4.59%
Legal 25,000 9,854 25,000 - 0.00%
Personnel Administration 751,613 705,060 868,330 116,717 15.53%
Planning and Zoning 111,442 108,093 113,831 2,389 2.14%
Cemeteries 15,056 14,627 17,228 2,172 14.43%
Property/Liability Insurance 69,404 69,390 67,064 (2,340) -3.37%
Police 709,880 665,865 757,165 47,285 6.66%
Ambulance 614,595 600,445 661,415 46,820 7.62%
Fire 304,020 283,037 313,063 9,043 2.97%
Emergency Management 1 - 1 - 0.00%
Highway Admininstration 739,227 746,564 755,988 16,761 2.27%
Highway & Streets 712,500 708,724 747,500 35,000 4.91%
Street Lighting 2,100 2,297 2,100 - 0.00%
Transfer Station 555,745 568,468 562,447 6,702 1.21%
Solid Waste-Landfill 40,500 39,912 35,500 (5,000) -12.35%
Solid Waste-Community Well 12,000 7,159 10,500 (1,500) -12.50%
Animal Control 6,834 6,400 6,834 - 0.00%
Community Health 15,675 15,675 14,675 (1,000) -6.38%
Human Services Administration 62,948 62,370 63,523 575 0.91%
Welfare Vendors 50,000 45,762 50,000 - 0.00%
Recreation 116,974 108,783 116,462 (512) -0.44%
Buildings & Grounds 82,080 81,450 82,580 500 0.61%
Library 293,095 291,524 289,698 (3,397) -1.16%
Patriotic Purposes 3,250 2,800 3,250 - 0.00%
Conservation Committee 1 - 1 - 0.00%
Economic Development 31,500 31,150 23,500 (8,000) -25.40%
Principal on Bonds/Notes 716,122 713,655 583,882 (132,240) -18.47%
Interest on Bonds/Notes 177,457 179,885 166,801 (10,656) -6.00%
TAN 2,000 - 2,000 - 0.00%
OPERATING BUDGET TOTAL $6,886,542 $6,711,845 $7,018,814 $132,272 1.92%
Sewer Disposal $103,554 $103,429 $104,601 $1,047 1.01%
TOTAL $6,990,096 $6,815,274 $7,123,415 $133,319 1.91%
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Article 3: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $623,000 to be added to
previously established Capital Reserve Funds as follows:

New & Replacement Equip. & Vehicles for Public Works & Highway Dept.  $ 225,000

Replacement & Equipping of Ambulance 75,000
Police and Fire Radio and Related Equipment Replacement 8,000
Police Vehicle Replacement 25,000
Fire Department Vehicle and Equipment Acquisitions 105,000
Transfer Station Equipment & Facilities 15,000
Library Replacement Building 5,000
Dam Maintenance and Construction 10,000
Sewer System Equipment and Sludge Removal 50,000
Renovations to the Town Hall 75,000
Revaluation of Property 30,000

TOTAL $ 623,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

For many years the Town has maintained Capital Reserve Fund (CRF) accounts to help to level
the impact of major expenditures by putting funds aside annually. Replacement equipment for
the next 20 years has been estimated and reviewed to create a spreadsheet indicating the required
amount to be put in each fund each year in order to maintain as constant an expenditure level as
possible. $623,000 is requested this year, an amount that is $136,000 higher than last year.

New and Replacement Equipment and Vehicles for the Public Works and Highway Department
— established to purchase vehicles and equipment used by the Public Works Department. The
big expense in 2018 from this fund is the replacement of one of four dump trucks at $225,000.

Replacement and Equipping of Ambulance — established by Town Meeting in 2011 to replace
and equip ambulances when required. We are scheduled to purchase a new ambulance this year
replacing the 2010 vehicle. Both Warner and Webster contribute toward the purchase of a new
ambulance.

Police and Fire Radio and Related Equipment Replacement — this fund begins to fund the
replacement of radios received nine years ago through a federal grant. The life expectancy of the
equipment is 10-12 years and the estimated replacement cost is $ 80,000.

Fire Department Vehicle and Equipment Acquisitions — major Fire Department equipment and
vehicles are purchased through this fund. The 1995 pumper is due to be replaced in 2020 at a
cost estimated at $600,000.

Transfer Station Equipment and Facilities — established to purchase equipment used at the
Transfer Station and amended to also include facility upgrades.
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Library Replacement Building Systems — established to replace building systems such as the
heating system at the library.

Dam Maintenance and Construction — established to fund required work on Town owned dams.
The Town owns several dams. The State Dam Bureau is requiring the Town to bring the dam on
Main Street, by Kimball Lake into compliance. It is expected that the engineering work will be
around $ 40,000 and then there will be some structural work done to the dam itself.

Sewer System Equipment and Sludge Removal — established to pay for the removal of sludge
from the system and to upgrade equipment. This year completion of the manhole covers
replacement project is scheduled.

Renovation to the Town Hall — established to renovate Town Hall. Improvement to the parking
and accessibility to the building is the scheduled project for 2019. Funds are being used to
gradually update the offices and make the building fully handicap accessible.

Revaluation of Property — the NH Department of Revenue mandates that each town in the State
be reassessed every five years. 20% of the properties in town are reviewed each year to assure
that the assessing data is correct. In the fifth year, a complete statistical update is done using
recent sales of property. This fund was established to cover the fifth year costs of $99,000.

Article 4: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $32,000 to be added to
previously established General Trust Funds as follows:

Town Facilities Maintenance $ 15,000
Recreational Facilities Maintenance 10,000
Library Building Maintenance 7,000

TOTAL $ 32,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Town Facilities Maintenance — established to cover the cost of large maintenance items on town
owned buildings. Over the last five years the fund has been used to replace roofs on the Town
Hall, and Horseshoe Tavern and for the new well at George Park, taking a substantial burden off
the Contoocook Precinct water system and saved the Town substantially in water costs.

Recreational Facilities Maintenance — established to help pay for the cost of maintaining our
recreational facilities. Examples are the docks at Kimball Pond, Spirit Skateboard Park, and
various nets used on the fields.

Library Building Maintenance — this trust is used for building and window painting.
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Article 5: Establish the Recreational Facilities Capital Reserve Fund

To see if the Town will vote to establish a Recreation Facilities Capital Reserve Fund under
the provisions of RSA 35:1 for construction, reconstruction and purchasing of equipment
for the recreation fields and to raise and appropriate the sum of $10,000 to be placed in this
fund. Further, to name the Select Board as agents to expend from said fund.

(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).

This is a proposed new Capital Reserve Fund (CRF) to be used to continue to maintain our
fields. This past year a committee made recommendations for George Park and this fund could
be used to carry out their recommendations. The first project scheduled is the replacement of the
tennis courts in 2021.

Article 6: Authorization to Expend from Pay-by-Bag Special Revenue Fund

To see if the Town will vote to raise and appropriate the sum of $110,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct
costs as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue
Fund. No funds to be raised by taxation.

(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (8-1)).

When the Pay-by-Bag program was started by the Town Meeting in 2010, the warrant article
required that all revenue from the sale of bags go into the Pay-by Bag Special Revenue fund.
Monies in this fund can only be expended to offset the cost of solid waste collection and disposal
and can only be expended with Town Meeting approval. This article will allow the funds
collected in 2017 to be used to offset Hopkinton costs at the Transfer Station.

Article 7: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $3,200 for the purpose of
offsetting operational and maintenance costs of the Slusser Senior Center with said funds
to come from the Senior Center Rental Special Revenue Fund. No Funds to be raised by
taxation.

(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).

At the Town Meeting in 2009 the Town established the Senior Center Rental Special Revenue
Fund requiring all revenues from the rental of the senior center to go into this fund. Monies in a
Special Revenue Fund cannot be expended without Town Meeting approval so this article
authorizes the Select Board to expend from this fund to offset operational and maintenance costs
of the Slusser Senior Center.
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Economic Development Warrant Articles 8-12

As part of the work of the Economic Development Committee to encourage development within
town, the Committee is proposing to create two Tax Increment Finance (TIF) Districts and swap
land with the State of New Hampshire. A TIF District is the financing of public improvements
with the INCREMENTAL TAX created either by new construction, expansion, or renovation of
property within a defined area of the town. It does not take away current tax revenue but uses
the new revenue to pay for improvements. Once the improvements are paid for, the added
revenue goes into the tax base. The complete plan for both proposed TIF Districts follows this
Narrative Warrant.

Article 8: Adoption of RSA 162-K to Establish Municipal Economic and Revitalization
Districts

To see if the Town pursuant to New Hampshire RSA 162-K Municipal Economic
Development and Revitalization Districts, will adopt the provisions of RSA 162-K, allowing
the Town the option to establish one or more Economic Development and Revitalization
Districts.

(Majority vote required).

(The Select Board recommends this article (5-0)).

The Town Meeting must adopt this statute in order for the Town to adopt any TIF Districts.

Article 9: Adoption of Exit 6 TIF District and Plan

To see if the Town will vote to adopt and ratify the Exit 6 Tax Increment Finance District
and Plan of 2018 as presented at Public Hearing on February 20, 2018, with an effective
date of March 31, 2018.

(Majority vote required).

(The Select Board recommends this article (5-0)).

This is the proposed TIF District on Maple Street near Exit 6. The entire plan for this District
follows this Narrative Warrant.

Article 10: Adoption of Hart’s Corner TIF District and Plan

To see if the Town will vote to adopt and ratify the Hart’s Corner Tax Increment Finance
District and Plan of 2018, as presented at Public Hearing on February 20, 2018, with an
effective date of March 31, 2018.

(Majority vote required).

(The Select Board recommends this article (5-0)).

This is the proposed TIF District on Maple Street near the intersection of Maple Street and
Routes 202/9. The entire plan for this District follows the Exit 6 TIF District Plan.

Article 11: Swap of Land with the State of New Hampshire for Economic Development

To see if the Town will vote authorize the Select Board to swap land with the State of New
Hampshire with the Town transferring to the State all or a portion of a 96-acre lot abutting
Mast Yard Forest, and in return receiving State land located near the intersection of Maple
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Street and Route 202/9, upon such terms and conditions as the Select Board deem to be in
the best interest of the Town.

(Majority vote required).

(The Select Board recommends this article (5-0)).

This article is to authorize the Select Board to swap Town owned land next to the Mast Yard
Forest with State owned land in the proposed Hart’s Corner TIF District. The land near the Mast
Yard Forest would become part of the Forest and remain as conservation land. The land in the
TIF District would be used for development and to provide amenities to the potential
development. The following maps show the location of the lots that could be part of the swap.

Town Owned Land Near Mast Yard State Forest
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State Owned Parcels Within the Proposed TIF District at Route 202/9

Article 12: Appropriation of Funds for Economic Development

To see if the Town will vote to raise and appropriate the sum of $ 30,000 to be used for
economic development purposes including professional fees, infrastructure work, and the
purchase of land. This sum to come from fund balance (surplus) and no amount to be
raised by taxation. This will be a non-lapsing appropriation per RSA 32:7, VI and will not
lapse until the work is complete or by December 31, 2020, whichever is sooner.

(Majority vote required).

(The Select Board recommends this article (5-0)).

(The Budget Committee recommends this article (9-0)).

This article is to have funds available to make the land swap happen.
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Article 13: Offshore Wind Petition Warrant Article

Shall the Town express its support to Governor Sununu for New Hampshire to join
Massachusetts and Maine and study the feasibility of developing offshore wind power in
the Gulf of Maine. The Town will provide written notice urging Governor Sununu request
the Bureau of Ocean Energy Management (BOEM) to form an intergovernmental task
force. A bipartisan NH legislative committee studied the potential for offshore wind in
2014 and recommended the establishment of this task force. Floating wind turbines located
far offshore in federal waters and barely visible from land, combined with other renewable
energy can move NH to 100% renewable energy by 2050. The building of offshore wind
farms will bring a significant number of jobs and revenue to New Hampshire.

By Petition.

(Majority vote required).

(The Select Board recommends this article (3-2)).

This is a Petitioned Warrant Article that received the required 25 signatures to be on the Town
Meeting Warrant.
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Proposed
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Proposed Budget of the Town of Hopkinton - 2018
State of New Hampshire Form MS-737



109

2018 PROPOSED TOWN BUDGET

0$ 0$ 0$ 0$ 0$ 0$ lejolqng Jajus) uonelnyodily
0$ 0$ 0$ 0$ 0s$ 0$ suonjesado podlly  60EP-LOEK
19)ua9 uoneirypodiy
0$ vro'LEL'LS 0$ vro'LeL'LS E'6vs'L$ 7.8'66G°L$ lejoyqns Ajajes aland
0$ 0s$ 0$ 0$ 0$ 0$ (suoppeoiunwiwod Buipnjou|) Jaui0 66Cr
0$ 1$ 0$ I$ 0$ I$ 20 juswabeuep Aousbiaws  g6ZY-06CY
0$ 0s$ 03$ 0s$ 0$ 0$ uonoadsu| Buiping  6¥Z-0rZy
0$ €90'cleS 0$ €90'cleS 1€0'€87$ 020'70ES 20 all4  6zey-0Cey
0$ Gl¥'199% 0$ Gl¥'199% Sii'009$ or1 ‘€09 20 souenquy  6LTY-SlaY
0$ G9L'/G.$ 03$ GOl '/GlS G98'G99$ G0.'269% 20 lod  ylr-0ly
fyages oliang
0$ 626'69.°L$ 0$ 626°69.'L$ 026°'615°'L$ 295°22L'L$ 1E30JGNS JUBWILIBACH [EIBUID
0% 0% 0$ 0% 0$ 0% JUBWILIBAOS) [BIBUSS) JaYl0 6611
0$ 0s$ 0s$ 03$ 0s$ 0$ uoljeroossy [euoifiay pue BuisiaApy 6Ly
0$ ¥90'/9$ 0$ ¥90'/9$ 06€'69$ 0P '69$ 20 aoueinsu| 961¥
0$ 8TT LIS 0$ 8zT'LL$ 129'1$ 950°GI$ 20 salisjeWaD G6LY
0$ 0s$ 03$ 0$ 0s$ 0$ sBuIp|ing JUSWUISA0D [eI8USD 184
0$ LE8ELLS 0$ LE8ELLS €60'804$ 16.°801L$ 20 Buiuoz pue Buluueld  €6Ly-L6LY
0$ 0€€'898% 0$ 0€€'898% 090°60.$ GBS'GERS 20 uonessIUILPY [sUUosidd  BGL-GSLY
0$ 000°cz$ 0$ 000'Gz$ ¥S8'6$ 000°6z$ 20 asuadx3 efie] [3e]h4
0$ oze'els 0$ 0ze'els 912'99% 00l ‘'G8$ 20 Auadold jo uoljenjersy F4e1h7
0$ 006'6L1$ 0$ 006'6L1$ €SP LLLS GG8'/LLS 20 uoijesjsIiuIWPY [eloueuld  LGLE-0GLY
0$ €€5'72Ts 0$ €€6'72Ts 8118613 196'202$ 20 SOlSIe)S [BYIA pue ‘uonelsiBay ‘Uonos|3  6YLy-OvLy
0$ €2.'792$ 0$ €2.'79T$ 609'092$ 0l8'/5zs 20 annodX3  BELF-OELY
0$ 0s$ 0$ 0$ 0$ 0$ BulureBreg aA03l00  0000-0000
JUSUWILIBAOD |elsuaD
(popuswwoday JoN)  (popuswwioddy) (papuswwioddy JoN) (pepuswwoddy) 1e3 A Jolid vida 3PPy asoding JUNo22Y
Ad buinsuzg Ad buinsug Ad buinsuz Ad Buinsuz sainyipuadxgy Aq panoiddy
suonjeudoiddy  suoneudoiddy  suoneudoiddy — suoneudoiddy se Jeaj Joud
S, 99JILILWI0D S, 9910 s,uswiosles s,uswdses suoneudoiddy
jabpng 19bpng
suoneudoiddy
z uonesiuIupYy enuansy
LEL-SIN JO Juswipedsq

810¢ adiysduie mapN




TOWN OF HOPKINTON ANNUAL REPORT - 2017

110

0$ 0$ 0$ 0$ 0$ 0$ |ejoiqns J2u3I8I3
0$ 0% 0$ 0% 0$ 0% SJS0Q 21033 J8YI0 6SEY
0$ 0$ 0$ 0$ 0$ 0$ soueusjuley juswdinb3 013083 4%157
0$ 0$ 0$ 0$ 0$ 0$ S}s00 @seyoind £Gep
0$ 0$ 0$ 0% 0$ 0$ uonjelsuag pue uolelisiuiupy CSEV-LGEY
o1399|3
0$ 0% 0$ 0% 0$ 0% €303qNng juawijeal ] pue uoinquisiq 193ep
0$ 0$ 0$ 0% 0% 0% JayjO pue UoeAISSUOD Juswiesl] JoJeM  BEEY-GEEY
0$ 0% 0$ 0$ 0$ 0$ SB0INIBS I8Jep\ ZEEY
0$ 0$ 0$ 0% o$ 0$ uoleisiuiupy LEEY
juswijeal] pue uoynqlysiqg Jajepm
0$ 8v0‘cLLS 0$ 8v0‘cLLS 896'8LL$ L21'908% lejoiqns uonejiues
0$ L09%0L$ 0$ L0970LS 62'€0LS €0v'20LS 20 Jayjo pue |esodsiq ‘UolpsljoD sfemes  BZE-9TEY
0$ 000°9r$ 0$ 000°9r$ 120" /7$ 00G°ZS$ 0 dnues|O 81Sep PIIoS Gley
0$ Lv¥'79G$ 0$ Ly¥'79G8 89'89G$ 89G'1G9% 20 |esodsiq 9)SepA ploS 24574
0$ 0$ 0$ 0% 0$ 0$ UOIJ03]|00 3ISEMA PlIOS A% 4
0$ 0$ 0$ 0% 0$ 0$ uoleLSIuILPY Lz
uonejues
0$ 88G'G0S‘LS$ 0$ 886°G0S‘LS$ G8G'JGY'LS SSSYEY'LS lejolqng syeals pue sAemybiH
0$ 0$ 0$ 0$ o$ 0$ 1BYi0 B6LEY
0$ 00} 'z$ 0$ 001 C$ 162°T$ 00l C$ 20 Bunybi yeens OLEY
0$ 0$ 0$ 0% 0$ 0$ safpug cley
0$ 00S'Lv.$ 0$ 00S'.v/$ ¥T.'80.$ 00S'CH.S 20 sjeals pue skemybiH 4554
0$ 886'GG/$ 0$ 886'GG/$ ¥9Gor/$ GG6'6L.$ 20 uolelisiuiupy (4554
sj9a1)s pue sAemybiHy
(pepuswiwiodey JON) (pepuswiwodey) (pepuswwoday JoN) (pepuswwodsy) 1eaA Iolid vda 32Uy asoding JUNo22Y
Ad Buinsuz Ad Buinsuz Ad Buinsuz Ad buinsuz sainjipuadxgy Aq panoiddy
suoneudoiddy  suoneudoiddy  suoneudoiddy  suoneudosddy Se JeaA Joud
S, 29IWIWI0D S, 990D ERIENHLETETS ESRIENTLETETS suoneudoiddy
jebpng jabpng
suonendoiddy
Nlew_Z uonejsiuiupy snusnay
Jo Juswipiedsg
810¢ adiysduwe moN




111

2018 PROPOSED TOWN BUDGET

105°€2$
00G'€T$
0$
0$

B 8888

1S

066'L6V$
03
0sc'es
869'68CS$
Zr0'661$

8888 8

€TSCLLS
000°0S$
0%

fordeR sl

883 8

605°12$
GIOTL$
0$
v€8'9%

883 8

(pepuswiwosay JoN) (pepuswiwossy)

Ad Buinsuz Ad buinsug
suoneudoiddy  suoneudoiddy
S,99ILWoH S, 990D
jabpng Jabpng

0$ 105°€Z$
0$ 00S‘€T$
0$ 0$
0$ 0$
0$ 1$
0$ 066°L6¥$
0$ 0%
0$ 0sz'es
0$ 869'68¢$
0$ Zro'661$
0$ €TSCLLS
0$ 000°05$
0$ 0$
0$ €2G'€9%
0$ 605°Le$
0$ GLOVL$
03 0$
0$ v€8'9$
(pepuswwosey JoN)
Ad buinsuz Ad Buinsuz
suoneudoiddy
s,uswioseg s,uswyoses

(pepuswiwosey)

suoneudosddy

05L LES L0G6°LES
0Sh'les 00G'1ES
0s 03
0s 0s
0s 1$
166'v8Y$ 708°G8¥$
0% 03
008'C$ 05z'es
v2S'16T$ 990°98¢$
€ET061$ 8817'961$
Z€1'80L8 08LLLLS
29.°cv$ 000°05$
03 03
0/£'29% 08L°19%
9/0°2¢$ 605°22$
G/9'GL$ G/9'GL$
0s 03
LY 9% 7£8'9%
1ea) Joud via
sain)ipuadxg Aq paaoiddy
Se JesA Joud
suoneudoiddy
suoneudoiddy

LEL"SIN
8102

20

0

0
20
<0

0

o]

0

0

3Py

|ejoiqng JuawdojaAaq pue UoEAI3SUOD
awdo|aAs(] JIWOoU0dT  6SOP- LSO
BuisnoH pue juswdojerspay  ZE9K-LEIY

uoljeAlssuo) Jaylo 619

$30IN0SoYy
|einjen Jo Buiseyoind pue uolensiuiwpy

juawdojanaq pue uoleAIasuod

Clov Loy

|e303qNS UOREIIDY pue aINYnd
uoleaI0ay pue aInynd Jayio 685y

sasodind ojoljed £8Sy

Aleiqr1  65Gy-05Sk

uonealoay pue Hied  6ZGh-0ZSk
uoneaIddY pue aInynd

|ejoiqns alejjapy
1ayio pue suswiAed JOPUSA  Bii-Giil
sjuswAed alel|spA [eluswusoblialu| aad
S0UEJSISSY J03lI0 pue uoielisiulupy [Aaaai44%4

aleyPM

|ejoqns yjjesH
Jayjo pue ‘sjejidsoH ‘seiousby yesH  6Lyy-Gliy

10JJU0D) 1894 %24
uolessiuiwpy Livy
yjjeaH
asoding Junoddy

UoRBASIUILUPY dNUBASY
Jo Juswipredsqg
adiysduepy map




TOWN OF HOPKINTON ANNUAL REPORT - 2017

112

888888888 8

88 88 8

88 88 8

(pepuswiwoday JoN)
Ad Buinsuz
suoneudoiddy
S, 99 Iuwod
}ebpng

Siv'eeL'Ls
0%
0$
0$
0$
03
0$
0$
0%
0$
0$
0%
0$
0%
0s
£89°26/$
0$
00028
108'991$
788'c8G$
(pepuswwioday)
Ad buinsuz
suoneudosddy
S, 30D
jebpng

888888888 8

88 88 8

88 88 8

(pepuswiwodsy JOoN)

suoneudosddy

Siy'eel'ss

0$
0$
0$
0%

388 8

0$

€89'26/$
0$
000C$
108°991$
798'c85$

(popuswwiosay)
Ad buinsuz
suojeudosddy
S, uswjo3es

9/2'618'9$ €€00LL LS

0$
0$
0%
0%
0$
0%
0$
0%
0%

0$
0%
0$
0%
0%

888888888

88 888

LPS'e68$ 6.5'G68$

0%
0%

0$
000°C$

988'6.1$ 8/L0/1$
GGOELL$ 108°CL$

JesA Jold via
sainjipuadxgy Aq panoiaddy

Se Jed A Jold
suoneudoiddy

suoneudoiddy

LEL-SN
8102

suoneudoiddy j3abpng bugesado |ejoL

|eyoiqns InE siaysuel) bunesado

spun4 Aouaby o] 6167

spun4 jsni| sjgqepusdx3-uon o1 8167
Jo1epA - pund Aejalidold o M L6p
1amag - pun4 Alejoudold o] Sy L6r
0U308|3 - pun4 Alelsudold 01 Eid%si4
Hodlly - pund Asejsndoid o vriey
pun4 sjoalold [eyded o) €6y

pun4 anusAsy [e1oads 0 ZL61

INO suvdjysuel)] bunesado

lejoigns Aepno [eyided

sBuipjing ueyy Jayi0 spuswaAoidu| 6061
sBulpling €06y
juswdinb3 pue ‘sajoIyaA ‘Alsuiyoe 206
pue 1061

Aepno jeyded

lejoqng 3DIAIBS 1920
NVNBS 4T BYIO 6670617

20 1sau8)u| - sajoN uoedionuy Xe | €2y
20 1S8Je1U| - SBJON pue spuog wis) BuoT L2l
Z0 [edioulld - S810N pue spuog wua] BuoT VLY
2JIAIBS J93Qa
32Uy asoding JUNo22Y

uoRB.SIUILUPY SNUBASY
Jo Juswipeds(g
aqiysdwep may




113

2018 PROPOSED TOWN BUDGET

0$ 002°808$ 0$ 002°808$ 0$ 0$ S9I2IMY [e1dads pasodold [ejol

spun+ jsn.iy sjqepuadx3 o} uoneudosddy :esoding

0$ 000°Ze$ 0$ 000°Ze$ 0$ 0$ 0 spun4 Aielonpl4/sisni | ajqepuadx3 o] 9ley
asay [ejde) sapijioe [euonealosy 8y} ysyqes3 :asoding
0$ 000°0L$ 0$ 000°0L$ 0$ 0$ o10] pun4 aniesay [eydeD o cley
Spun- aniesay feydeD o uoneudosddy :asoding
0% 000°€29$ 0$ 000°€29% 0$ 0$ €0 pun4 aniesay [eydeD o) Gley
Juawidofara(g oiwiouoo Jof Spun4 jo uoneldoiddy :asoding
0$ 000°0e$ 0$ 000°0e$ 0$ 0$ ch juswdo|aAs IWOU0T BGop-|L St
uay Jejuay) Jojuas ay) wiolf puadx3 o) uopezuoyny :asoding
0$ 00z'es 0% 00zZ'es 0$ 0% .0 uoiealosy pue shied ezsi-0csy
8y [eroads beg-Ag-Aeq wouy puadx3 o} uoezroyiny :esodind
0$ 0000kLS 0$ 0000LLS 0$ 0$ 90 [esodsiq 8)SeAA PIIOS ey
0$ 0$ 0$ 0$ 0$ 0% Spun isn.| soueusjuley yjesH ol L6k
0$ 0$ 0$ 0$ 0$ 0$ pund jsni a|qepuadx3 o 9l6F
0$ 0$ 0$ 0$ 0$ 0$ pund anlesay [ejideD o) cley
(pepuswiwoodey JoN) (pepuswiwooey) (pepuswwodssy JON) (popuswwodsy) Jea) Joud via ETRI TV asoding Juno22yY
Ad Buinsuz Ad Buinsuz Ad buinsuz Ad buinsuz sainjipuadxgy Aq panoiddy
suoneudoiddy  suoneudoiddy  suoneudoiddy — suoneudoiddy se JeaA Joud
S, 99pluwiod S, 9231uw0d s,usuoses s,uswiosies suoneudoiddy
19bpng yabpng

S9|2IMY JuelIepp [eloadg

o UOHBLSIUILUPY 8NUBASY
LEL-SIN Jo Juswipeds(
810¢ asysdwep may




TOWN OF HOPKINTON ANNUAL REPORT - 2017

114

GGLTLLS
0$
000'6$
9r9TTTS
00F$

0$

0$
60.061$
000'06Z$
0$

162'v02°L$
1$

000 ¥7Z$
0%
00008}°t$
0S.8

000°192$
0%
00000L$
0$

0%
000'8kL$
000°€Z$
0$
000°0Z$

sanuaAay pajewysy
s, 291Lwo9 39bpng

SGL2LLS
0$
000'6$
9v9'2zTs
00v$

0$

0%
60.°061$
000'06Z$
0%

LSL'V02'LS
1$

000'%Z$

0$
000'08}°L$
0G.$

000°192$
0$
000°'00+$
0%

0$
000'8+}S
000'€Z$
0$
000°'0Z$

Sanuanay pajewnsy
XICTHLEIETS

€16'9¢.$

0$

vLL'ees 20

19€'72T$ 20

9744 20

0$

0$

90/'061$ Z0

£87'682$ 20

0$

0S2'0L2°LS

0$ 20

278'es 20

0%

€91'98L°LS 4]

G9/3$ 20

986'GLZ$

0$

191'06% [4]

0%

0%

GoL'L1$ 20

608'7Z$ 20

0$

LGi'GTS 0

JeaA Joud 3Py
SaNuaAady [enjoy
SONUBAIY
LEL-SIN
8102

|ejo3qng S3Nos 3jeg
SJUSWUIBA0D) JaYIO WOlH
(xe peosjiey Buipnjou) JoYiO
JuswasINquIay [0Juo) poolq
JUBWaSINqUISY pue 188104 [BJapa- pue ajeis
Jswdoeaaq Ayunwwo) pue BuisnoH
juel9 uonnjjod Isyep
juelo) oolg AemybiH
uolNquIsig Xe| SWooy pue sjeajy
SaNuUaASy paleys

6.€€
6G€EE
1G€€
oGee
Geee
pSee
£6¢ee
4213
LGee

S821N0g 3)eIS

|e30}qNS S834 pue ‘sHULId ‘Sasuadl]

JUBSWUIBA0S) |elapa4 WolH 6LEE-L LES

S99 puB ‘SYWIad ‘Sasusol Joyio
sjuuad Buipjing

S804 JIWIad BIYBA JOJON
S}WIad pue sasus0I ssauisng

0sce
0ogee
0cee
olce

S994 pue ‘SjuLIRd ‘Sasuaol]

|ejojqng saxeL
saljjeuad Alojuaaul

saxe| juanbuijag uo saljjeuad pue jsais|

saxe] Jaylo

Xe] uoljeAeoxd

Soxe] JO hai ul JuswAed

Xe| pisIA

Xe | juspisay

pun4 [eseua9 - xe] abueyd asn pue

3ainog

1666
06le
68LE
/8l€
98lE
S8le
08le

ocle
saxe]

JUNo22Y

uoneysSIuIupY anusrsy
Jo Juswiyedsqg
adiysdwep maN




115

2018 PROPOSED TOWN BUDGET

£08'6€9'¢$

000°8€€$
000'80€$
000°0€$
0%

00Z°€LLS
0$
0%
0%
0$
0$
0%
0%
0%
0%
00Z'ELL$

00%'79$
006'9€$
000'vZ$
00S°€$

102'66$
0$
10.'Gr6$

sanuaAay pajewsy
s,99IWWo) Jahpng

208'6£9'c$

000°8¢E$
000'80€$
000°0¢c$
0$

00Z'€LLS
0%
0$
0s
0s
0$
0$
0$
0%
0%
00ZELl$

00¥'79$
006'9¢$
000'vZ$
00S€$

102'6¥6$
0s
L0.'cr6$

sanuaAay pajewsy
s,uswWyos|as

910°209'c$

000°G8¢$
000'G8E$
0$
0%

0$
0$
0%
0$
0$
0%
0%
0%
0%
0%
0$

219'001$
065'G9$
z8y'zes
0rs'Ts

655’8669
0$
GGG'956$

lea) Joud
SanuaAdy [enjoy

<0
cl

1090

20
<0
<0

<0

Py

SONUIAIY

LELSIN
8102

S}Ipa1) pue SaNUAAY pajewlsy [ejol

|ejoiqng sasinog Buidueuly 13Y30

saxe| sonpay 0} soueleg pun4 6666
souejeg pun4 WoJ PRJOA Junowy 9666
SSJON pue spuog wia] BuoT wolj spasoold vE6e

saaunog buldueuld JaYyo

1e303qng u| siajsuel] Bunesado punusiug

Spun4 UOIIEAISSUOD WOI J16€
spun4 Aseionpi4 pue ishi| wou 916¢

spun4 aaIesay [eyded wol4 GlLBE

(39sHO) Ja1epA Spun4 asldisjug wol4 MY LBE
(19sU0) Jemag spun4 ssidisjug wou SPL6E
(39s40) JoUl0 spund sslidisjug wold orlee
(19sU0O) 21198|3 :spun- asdisiug wol4 Iy 1L6E
(19sU0O) Hodly :spun4 asudisjug wolH Vi LBE
spun4 spslold [eyded wolH cLBE

Spun4 anuaAay [eadg wolH ZL6e

u] sugjsuel] bunesado punyaju|

1€30)qNg SaNUIA3Y Shoaue|dISI
BYIO 605E-€0SE
SJUSWISBAU| UO Jsala)u| zose

Apadoud [edioluniy Jo sjes L0S€E
S3NUAA3Y SNO3UE|RISIN

|e303qng Sa2iA19g Joj sabieyn
sableyd JByio 60vE
sjuawpedaq Wwolj 8Woou| 9orE-1L0vE
S221M9¢ 10} sabieyd

82IN0§  JUNOJIY

uone.SIuILIPY 8nusAsy
Jo Juswipedsg
adlysdwey moN




TOWN OF HOPKINTON ANNUAL REPORT - 2017

116

808°L62'v$ 808°L62°V$ 00¥°960°v$
L08'6£9'€$ L08'6£9'€$ €€9'6¥5' €S
G19°1€6'L$ Gl9°1€6'L$ €€0'9¥9'L$
0% 0% 000'G1$
00Z'808% 00Z'808% L£6'0¥9%
SIr'ezL'L$ SI'eZL'L$ 960'066'9%
(papuawLIOI3Y) (pepuswIoday) Jea, Joud
A4 Buinsug A4 Bbuinsug
s,99))lwwo) 12bpng  s,uswyodlas
Arewwng j3abpng
LEL-SIN
810¢

pasiey ag 0} Saxe] JO Junowy pajewi)sy
SJIPaID '® SANUBASY pajewl}sT JO JUNoWY SSa7
suolendolddy |ejol
S9[0IUY JUBLIBAA [BNPIAIPU|
S3I0IYY JUBLIBAA [BI0adS
suonendoiddy 196png Bunjesado

way|

uoneSIuILUPY 8nusAsy
JO Juswyeds(
adiysdwep maN




117

2018 PROPOSED TOWN BUDGET

80.°6¥9'8$

0$

0$
0%
0$

€60'8L.L$
z¢6°081°L$
€89'0S.$
0%

0%
108'991$
z88'¢8S$

SL9°1L€6°L$

(21 oul7 + L} our] + g oul + | aury)
:bunesyy je pajop suoneudoiddy ajqemoly wnwixepy

Pa3JoA Junowly ‘(e-gL:Z¢ YSH) IPLIBAQ puog “ZL

(01 pue 6 SauIT JO 80UaI3YIQ) JUNOWE PaPUSWLI03] IBA0 PBJOA JUNOWY ||
(Bunes|Al 1e pajop) sway| }s0D PL8JOA 0L

(Bunaasyy 0} J0Ld) SWS)| 1S0D PAPUBWIWOIY ‘6

:sway| 3s09 Buluiebieg aA1yosj0)

(%01 X / 8UI7) sSUOISN[oX] SS87 ‘PApUSILIOIdY UNOWY 40 %01 'Q

(9 aui7 ssaf | dUIT) SUOISN|IXT SSIT ‘PAPUAWILLOIFY Junowy */
(snoge ¢ ybnoiy} z seur o Wng) suoisn|pxg 810l ‘9
sjuswssassy Alojepuepy ‘g
S9)ON % spuog wJa] -Buo wolj papuny sAejno jendes v
S9)ON ® spuog wis|-buoT ;jsaid| 'S
S9JON % spuog wia]-BuoT :jedould ‘2

1SUOISN|IX3 SS9
a9apiwwo) J2bpng Agq papuawiwiodady [ejo] °|

a|npayog jejuswajddng
1€2-SIN uonBLSIUILUPY dnuUsAsy

JO Juswiyedsqg
810¢ adiysdwe moN




118 TOWN OF HOPKINTON ANNUAL REPORT - 2017

Notes




Financial Information
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Report of the Assessing Department
Schedule of Town Property
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Tax Rate Calculation - 2017
Statement of Debt
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Report of the Treasurer

GENERAL OPERATING ACCOUNT

BALANCE AT THE TIME OF SETTLEMENT - DECEMBER 31, 2016

RECEIPTS:

State Highway Block Grant
State-Landfill Grant

State Flood Control

State Grants-Other

State Rooms & Meals Tax
State Revenue

Town Departments Income
Ella Tarr Trust Income
Ambulance Income

Landfill Income

Payment in Lieu of Taxes
Rental of Town Property
Other Financial Sources
Town Clerk Fees

Property Taxes

Interest on Deposits-MCSB

TOTAL RECEIPTS:

GRAND TOTAL:

TOTAL SELECT BOARD ORDERS PAID

BALANCE AS OF DECEMBER 31, 2017

353,595.44
25,059.97
222,366.93
7,396.81
289,283.36
12,940.85
556,384.46
14,885.89
387,774.47
341,489.97
77,117.52
10,165.00
580,110.89
1,212,458.75
22,094,387.15
32,589.49

$ 26,936,302.15

Bonita A. Cressy, Treasurer, in Account with the Town of Hopkinton, NH

$ 9,910,163.90

$ 26,218,006.95

$ 36,128,170.85

$ 9,191,868.70



FINANCIAL INFORMATION

TREASURER'S REPORT OF TOWN SUB ACCOUNTS
(Accounts held by the Town Treasurer designated for a specific purpose)
January 1, 2017 to December 31, 2017

ACCOUNT NAME

MCKERCHER POLICE FUND
POLICE/DRUG FORFEIT
POLICE/DRUG STATE

SEWER FUND

HOP STATE FOREST

HOP CONSERVATION COM
RECREATION REVOLVING FUND
RECYCLING REVOLVING FUND
PUBLIC SAFETY REVOLVING FUND
HUMAN SERVICES DONATIONS
SPIRIT SKATEBOARD FUND

HUMAN SERVICES FUEL DONATIONS

SLUSSER CENTER RENTALS
COMMUNITY GARDEN FUND

PAY BY BAG SPECIAL REVENUE FUND

LUCAS MACHINE DONATIONS
HOP FIRE DEPT AUX. ACCT.
KIMBALL LAKE CABINS

FIRE STATION DONATIONS
SLUSSER CENTER DONATIONS
DOG PARK

TOTALS

Respectfully submitted,
Bonita A. Cressy,
Treasurer

BEGINNING

BALANCE INCOME  EXPENDED
$24,407.16 $ $

4,638.30

3,381.49
14,099.03  113,397.77  104,027.15
28,215.04  40,362.91 24.00
49,122.81  14,892.41 2,617.71
34,772.87  79,213.85  70,149.45

22,450.75
68,391.03  70,183.55  103,331.23
11,306.73 9,025.00 6,494.21
134.30 35.00 32.42
22,134.40 6,500.00 4,972.11
2,534.04 2,080.00 1,235.05
998.37 143.96
88,710.26  79,991.00  75,036.32

1,578.48 -
9,630.95 2,533.00 2,295.83
7,894.65 8,660.07 2,240.87
1,624.32 3,500.00 3,110.68
23,573.46  25,000.00 1,713.82
12,381.00

$419,598.44 $467,755.56 $377,424.81

INTEREST
EARNED

$12.10
2.32
1.68
2.17
27.92
28.14
6.41
11.13
27.69
6.43
0.12
9.79
1.59
0.45
49.49
0.79
4.98
5.69
1.11
17.14

2.63

121

ENDING
BALANCE
$24,419.26
4,640.62
3,383.17
23,471.82
68,581.87
61,425.65
43,843.68
22,461.88
35,271.04
13,843.95
137.00
23,672.08
3,380.58
854.86
93,714.43
1,579.27
9,873.10
14,319.54
2,014.75
46,876.78
12,383.63

$219.77 $510,148.96



122 TOWN OF HOPKINTON ANNUAL REPORT - 2017

STATEMENT OF REVENUES - 2017

UNAUDITED
Account 2017 2017 Actual Over/(Under) %
Code Account Description Revenues Revenues Collected Received
TAXES
3120 Land Use Change Tax 15,000 25,451 S 10,451 169.67%
3185 Timber Tax 20,000 22,809 2,809 114.05%
3186 Paymntin lieu of Taxes 107,400 77,165 (30,235) 71.85%
3190 Interest & Penalties on Taxes 115,000 90,161 (24,839) 78.40%

$ 257,400 $ 215586 $  (41,814) 83.76%

LICENSES, PERMITS & FEES

3210 UCCFees S 1,000 S 765 S (235)  76.50%
3220 Motor Vehicle Permits 1,100,000 1,186,163 86,163 107.83%
3290 Other Licenses, Permits & Fees 24,500 23,822 (678) 97.23%

$ 1,125,500 $ 1,210,750 $ 85,250 107.57%

FROM FEDERAL GOVERNMENT
3319 FEMA S 1S - S (1) 100.00%

$ 1S - S (1) 100.00%

FROM STATE OF NEW HAMPSHIRE

3352 Room & Meals Tax S 289,625 S 289,283 S (342)  99.88%

3353 Highway Block Grant 190,630 190,706 76  100.04%

3356 Fed/State Forest Land 400 443 43  110.75%

3357 Flood Control Reimbursement 222,646 222,367 (279)

3359 Grants 33,000 33,714 714  102.16%
$ 736301 $ 736513 S 212 100.03%

CHARGES FOR SERVICE

3401 1&2 Planning/Zoning S 4,000 S 5074 S 1,074 126.85%
3401-3 Copy Revenue 600 365 (235)  60.83%
3401-4 Building Permits 36,000 36,856 856 102.38%
3401-6 Ambulance Revenue 340,000 399,860 59,860 117.61%

3401-7&8 Report Fees 1,500 1,620 120 108.00%

3404 Transfer Station 379,000 401,405 22,405 105.91%

$ 761,100 $ 845180 $ 84,080 111.05%



Account
Code Account Description
MISCELLANEOUS REVENUES
3501 Sale of Town Property
3502 Interest on Investments
3503 Rental of Town Property
3504 Fines
3506 Insurance Reimbursements
3508 Donations/Refunds
3509 Other

OPERATING TRANSFERS IN

3914 From Sewer Fund

SubTotal

FINANCIAL INFORMATION 123
2017 2017 Actual Over/(Under) %
Revenues Revenues Collected Received
S 3,500 S 2,540 S (960)  72.57%
3,500 32,482 28,982 928.06%
8,400 10,165 1,765 121.01%
500 822 322 164.40%
2,500 (2,500) 0.00%
500 2,379 1,879 475.80%
25,000 52,223 27,223 208.89%
S 43900 S 100,611 S 56,711 229.18%
S 102,403 $§ 113,376 S 10,973 110.72%
S 102,403 S 113,376 S 10,973 110.72%
S 3,026,605 S 3,222,016 S 195,411 106.46%
$3,026,605 53,222,016 $ 195,411 106.46%

TOTALS
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STATEMENT OF EXPENDITURES - 2017

Account
Code Account Description
GENERAL GOVERNMENT
4130 Executive
4135 IT Services
4140 Town Clerk/Tax Collector
4141 Elections
4150 Financial Administration
4152  Assessing of Property
4153 Legal Expense
4155 Personnel Administration
4191 Planning and Zoning
4195 Cemeteries
4196 Insurance

PUBLIC SAFETY
4210 Police
4215 Ambulance
4220 Fire

4290 Emergency Management

HIGHWAYS & STREETS
4311 Highway Administration
4312 Highways & Streets
4316  Street Lighting

SANITATION
4324  Transfer Station
4325 Solid Waste-Landfill
4327 Solid Waste-Com. Well

HEALTH/WELFARE
4411 Animal Control

4415 Community/Health Programs

4441 Human Service Admin.

4445 Human Service Vendor Pymt.

UNAUDITED
2017 2017 Actual
Appropriation Expenditures Remaining % Used
S 221,573 S 219,806 1,767 99.20%
41,000 40,803 197 99.52%
208,319 193,910 14,409 93.08%
4,210 4,208
120,321 117,453 2,868 97.62%
70,100 66,716 3,384 95.17%
25,000 9,854 15,146 39.42%
751,613 705,060 46,553 93.81%
111,442 108,093 3,349 96.99%
15,056 14,627 429 97.15%
69,404 69,390 14 99.98%
$ 1,638,038 $ 1,549,920 88,116 94.62%
S 709,880 S 665,865 44,015 93.80%
614,595 600,445 14,150 97.70%
304,020 283,037 20,983 93.10%
1 1 0%
$ 1,628,49 $ 1,549,347 79,149 95.14%
S 739,227 S 746,564 (7,337) 100.99%
712,500 708,724 3,776 99.47%
2,100 2,297 (197) 109.38%
$ 1453827 S 1,457,585 (3,758) 100.26%
S 555,745 S 568,468 (12,723) 102.29%
40,500 39,912 588 98.55%
12,000 7,159 59.66%
S 608,245 $ 615,539 (12,135) 101.20%
S 6,834 S 6,400 434 93.65%
15,675 15,675 - 100.00%
62,948 62,370 578 99.08%
50,000 45,762 4,238 91.52%
S 135,457 $ 130,207 5,250 96.12%



Account
Code Account Description
CULTURE & RECREATION
4520 Recreation
4521 Buildings & Grounds
4550 Library
4583  Patriotic Purposes

CONSERVATION
4611 Conservation Commission

ECONOMIC DEVELOPMENT
4652 Economic Development

DEBT SERVICE
4711  Principal-LT Bonds & Notes
4721 Int.-LT Bonds & Notes
4723  Int.-Tax Anticipation Notes

SUB TOTAL

CAPITAL OUTLAY
4909 Roads/Culverts

OPERATING TRANSFERS OUT
4914 To Sewer Fund
4915 To Capital Reserve Fund
4916 To Expendable Trust Fund

FINANCIAL INFORMATION 125
2017 2017 Actual
Appropriation Expenditures Remaining % Used
S 116,974 S 108,783 S 8,191 93.00%
82,080 81,450 630 99.23%
293,095 291,524 1,571 99.46%
3,250 2,800 450 86.15%
S 495,399 $ 484,557 S 10,842 97.81%
S 15 - s 1 0.00%
$ 18 - S 1 0.00%
S 31,500 S 30,650 S 850 97.30%
S 31,500 $ 30,650 $ 850 97.30%
S 716,122 S 713,655 S 2,467 99.66%
177,457 179,885 (2,428) 101.37%
2,000 - 2,000 0.00%
S 895,579 $ 893,540 S 2,039 99.77%
S 6,886,542 S 6,711,345 S 170,354 97.46%
$1,758,975 246,468 1,512,507 0.140120269
$ 1,758,975 $ 246,468 $ 1,512,507 14.01%
S 103,554 S 103,429 S 125 99.88%
487,000 487,000 - 100.00%
49,000 49,000 - 100.00%
S 639,554 $ 639,429 S 125 99.98%
S 9,285,071 S 7,597,242 S 1,687,829 81.82%

TOTALS
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Report of the Tax Collector
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130 TOWN OF HOPKINTON ANNUAL REPORT - 2017
Report of the Town Clerk
January 1, 2017 through December 31, 2017
Receipts: Town State
Auto/Boat:
Permits: $1,161,543.75 $400,821.62
Clerk Agent Fees: 24,823.00
Dog Licenses:
Fees: 8,550.00 3,064.50
Town Vital Fees:
Certified Copies: 1,522.00 1,658.00
Marriages: 168.00 1,032.00
UCC’s: 765.00
Miscellaneous: 371.50
Pay By Bag: 2,025.00
State Fish & Games Fees: 1,015.00
OHRV: 5,921.00
TOTAL: $1,199,768.25 $413,512.12
PAID OUT:

Town Treasurer

$1,199,768.25

State of New Hampshire

413,512.12

TOTAL

$1,546,948.39
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Hopkinton Town Library-2017 Financial Report

BEGINNING BALANCE (General and Fines Accts) $23,018.02
REVENUES
Trust Funds $ 17,152.17
Gifts/memorials $ 1,548.40
Interest $ 20.43
Misc. (Fines, copier, used book sales, etc.) $ 7,301.41
Subtotal $ 26,022.41
Subtotal $49,040.43
EXPENDITURES
Revenue to Town of Hopkinton $ 15,000.00
Programs and Furnishings § 9,504.44
Subtotal ($24,504.44)
ENDING BALANCE $24,535.99
Trust Funds
Starting Balance $69,680

Ending Balance $69,918
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Conservation Commission Financial Report

CHECKING SAVINGS TOWN TOTALS
ACCOUNT] ACCT. FOREST
Beginning Balance $1,219.98 $47,902.83 $28,215.04 $77,337.85
Income (Interest) $0.09 $28.05 $27.92 $56.06
Income (Change of Use $13,220.10 $13,220.10
Income (Timber Sale) $40,362.91 $40,362.91
Income (Donations) $575.29 $50.00
(T:Lagcslfﬁ:;% t;,’ay $892.02 ($868.02) ($24.00) $0.00
Expenses Paid ($1,594.51) $0.00 $0.00 ($1,594.51)
Ending Balance $1,092.87 $60,332.96 $68,581.87] $130,007.70

EXPENSE DETAILS

Youth conservation camper

NH Assn. of Cons. Commissions dues - (2 years dues)

Town conservation land/trail mgmt. (signs, trail maps, survey)
Town Forest misc. (signs etc.)

TOTAL EXPENSES

INCOME DETAILS

Interest

Land Use Change Tax (LUCT)
Timber Sale

Donations

Donations

TOTAL INCOME

$305.00 CC account
$333.00 CC account
$932.51 CC account

$24.00 Town Forest

$1,594.51

$56.06 All accounts
$13,220.10 CC account
$40,362.91 Town Forest
$50.00 CC account
$575.29 Checking

$54,264.36
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FINANCIAL INFORMATION

Report of the Trustees of Trust Funds
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Report of the Assessing Department
Town Contoocook Hopkinton
Village Precinct | Village Precinct
Value of Land
Current use 1,851,487 103,877 $18,115
Conservation restriction 0 0 $0
Discretionary easement 16,112 0 $0
Discretionary preservation easement 21,330 1,400 $1,080
Residential 130,599 24,698,900 $8,889,100
Commercial/Industrial 7,165,800 3,041,600 $338,300
Total Taxable Land 1,399,653,729 27,845,777 $8,913,595
Value of Buildings
Residential 405,525,487 88,176,022 $28,557,835
Manufactured housing 9,508,500 116,700 $0
Commercial/Industrial 42,508,000 15,717,300 $1,767,700
Discretionary Preservation easement 128,413 18,078 $28,565
Total Taxable Buildings 457,670,400 104,028,100 $30,354,000
Public Utility Companies 27,233,700
Total Valuation 624,557,829 131,873,877 $39,267,695
Before Exemptions
Less Exemptions
Assist Persons with Disabilities (Vet) 326,782 5,182
$0
Blind 240,000 120,000 $0
Elderly 5,912,300 1,840,000 $400,000
Solar/Wind Power 158,100 59,050 $0
Total Amount of Exemptions 6,637,182 1,994,232 $400,000
Net value, which tax rate for
Municipal, County & Local 617,920,647 129,879,645 $38,867,695
Education Tax is computed
Less Public Utilities 27,233,700 $0
Net value, less public utilities
on which tax rate for State 590,686,947 129,879,645 $38,867,695
Education Tax is computed
UTILITY SUMMARY
Name of Public Utility Company
UNITIL Energy Systems $315,400
New —England Hydro-Transmission Corp. $9,107,200
New England Power Company $2,719,600
Eversource $14,678,600
Consolidated Hydro of NH $376,900

Total Value

$27,233,700
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Current Use Report

Current Use Classification

Acres Receiving Current Use

Assessment
Farm Land 1,869.18
Forest Land 8,386.90
Forest Land with Documented 3,464.98
Stewardship
Unproductive 67.66
Wet Land 878.65
Total Acreage 14,6647.37
Other Current Use Statistics
Acres Receiving a 20% 1,061.02
Recreational Adjustment
Acres Removed From Current 12.58

Use During the Year

Discretionary Easements

Acres Owners Description
38.78 1 Golf course
Tax Credits
Type of Tax Credits Amount | Number of Total of
of Credit | Individuals | Tax Credits

Totally & Permanently Disabled
Veterans, Spouses or Widows §2,000 0 18,000
Veterans Credits $500 335 $167,500
All Veterans Credit $500 13 6500
Total 357 192,000




FINANCIAL INFORMATION 141

Schedule of Town Property




142 TOWN OF HOPKINTON ANNUAL REPORT - 2017




FINANCIAL INFORMATION 143

Schedule of School and Precinct Property

School
Map/Lot Location Total
106/007 MAIN ST 4,872,900
102/003 MAPLE ST 200,800
102/004 MAPLE ST 4,200,100
251/001 NEW RD 7,800
222/067-1 PARK AVE 8,574,600
Contoocook Village Precinct
Map/Lot Location Total
204/013-1 BOUND TREE RD 1,466,300
204/024 BOUND TREE RD 30,700
204/025 BOUND TREE RD 62,700
104/095-1 HOPKINTON RD 791,600
204/021 PLEASANT POND RD 116,900
Hopkinton Village Precinct
Map/Lot Location Total
250/006 BRIAR HILL RD 78,300
105/049 MAIN ST 62,000
105/022 OLD PUTNEY HILL RD 71,300
239/064-1 PUTNEY HILL RD 42,100
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2017 Tax Rate Calculation
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Statement of Debt
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TOWN OF HOPKINTON, NEW HAMPSHIRE
FINANCIAL REPORT
AS OF AND FOR THE YEAR ENDED
DECEMBER 31, 2016
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TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

I. Summary of Significant Accounting Principles
lLA. Introduction

The accounting and reporting framework and the more significant accounting principles and
practices of the Town of Hopkinton {the Town) are discussed in subsequent sections of this
note. The remainder of the notes is organized to provide explanations, including required
disclosures, of the Town's financial activities for the fiscal year ended December 31, 2016.

I.B. Financial Reporting Entity — Basis of Presentation
I.B.1. Entity Defined

The Town of Hopkinton is a municipal corporation governed by a board of selectmen consisting
of five members elected by the voters. These financial statements present the financial
position and activity of the primary government. Component units are organizations for which
the primary government is financially accountable, or other organizations for which the nature
and significance of their relationship with the primary government are such that exclusion
would cause the financial reporting entity’s financial statements to be misleading or
incomplete. Based on the stated criteria, the Town’s financial statements do not include any
component units.

1.B.2. Government-Wide and Fund Financial Statements
Government-Wide Financial Statements

The government-wide financial statements include the statement of net position and the
statement of activities. These statements report financial information for the Town as a whole,
excluding fiduciary activities. Individual funds are not displayed.

The statement of activities reports the direct expenses of a given function offset by program
revenues directly connected with the functional program. Direct expenses are those that are
clearly identifiable with a specific function. A function is an assembly of similar activities and
may include portions of a fund or summarize more than one fund to capture the expenses and
program revenues associated with a distinct functional activity. Program revenues include: (1)
charges for services which report fees, fines and forfeitures, and other charges for the Town’s
services; (2) operating grants and contributions, which finance annual operating activities
including restricted investment income; and (3) capital grants and contributions, which finance
the acquisition, construction, or rehabilitation of capital assets. These revenues are subject to
externally imposed restrictions to these program uses. Taxes and revenue from other sources
not properly included with program revenues are reported as general revenues.
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TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

Fund Financial Statements

Fund financial statements are provided for governmental and fiduciary funds, even though the
latter are excluded from the government-wide financial statements. The major individual,
governmental funds are reported in separate columns in the basic fund financial statements
with composite columns for nonmajor funds.

I.B.3. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the Town are prepared in accordance with accounting principles
generally accepted in the United States of America (U.S. GAAP). The Town’s reporting entity
applies all relevant Governmental Accounting Standards Board (GASB) pronouncements.

The government-wide statements report using the economic resources measurement focus and
the accrual basis of accounting generally including the reclassification or elimination of internal
activity (between or within funds). Reimbursements are reported as reductions to expenses.
Fiduciary fund financial statements also report using this same basis of accounting, although
internal activity is not eliminated in these statements. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of the related
cash flows. Property tax revenues are recognized in the year for which they are levied, while
grants are recognized when grantor eligibility requirements are met.

The agency funds are custodial in nature and do not measure results of operations.

Governmental fund financial statements report using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
when they are both measurable and available. Available means collectible within the current
period or soon enough thereafter to pay current liabilities. The Town considers revenues to be
available if they are collected within sixty days of the end of the fiscal year. However, on the
budgetary basis, tax revenue is not so deferred in accordance with the instructions of the State
of New Hampshire Department of Revenue Administration. Expenditures are recorded when
the related fund liability is incurred, except for general obligation bond and note principal and
interest, which are reported as expenditures in the year due.

Major revenues susceptible to accrual are property taxes, intergovernmental amounts and
investment income. In general, other revenues are recognized when cash is received.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to
use restricted resources first, then unrestricted resources as needed. Restricted assets and
liabilities payable from restricted assets current in nature are reported with current assets and
current liabilities in the financial statements.
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TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

I.B.4. Fund Types and Major Funds
Governmental Funds
The Town reports the following major governmental funds:

General Fund — Reports as the primary fund of the Town. This fund is used to account for all
financial resources not reported in other funds.

Roads, Bridges and Culverts Fund — Reports as a Capital Project Fund and used to report the
financial activity associated with the planning, design, rehabilitation and construction of
existing town roads, bridges and culverts.

The Town also reports twelve nonmajor governmental funds.
Fiduciary Funds
The Town reports the following fiduciary funds:

Private Purpose Trust Funds — Account for financial resources of the Town used only for the
benefit of other entities or individuals.

Agency Funds — Account for fiduciary assets held by the Town in a custodial capacity as an agent
on behalf of others. The Town’s agency funds are used to account for the various capital
reserve accounts held by the trustees of trust funds on behalf of the local school district and
village precincts.

I.C. Assets, Liabilities, and Net Position or Fund Equity
I.C.1. Cash and Investments

The laws of the State of New Hampshire require that the Town’s treasurer have custody of all
monies belonging to the Town, other than those held by the trustees of trust funds and library
trustees, and pay out the same only upon orders of the Board of Selectmen. The treasurer shall
deposit all monies in participation units in the public deposit investment pool established
pursuant to N.H. RSA 383:22 or in solvent banks in the state. Funds may be deposited in banks
outside the state if such banks pledge or deliver to a third party custodial bank or the Federal
Reserve Bank, collateral security for such deposits, United States government or government
agency obligations, or obligations of the State of New Hampshire in value at least equal to the
amount of the deposit in each case.

Investments are stated at fair value based on quoted market prices.
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TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

I.C.4. Equity

The government-wide statement of net position reports net position in the following
components:

e Net investment in capital assets, which is computed as the total capital assets less
accumulated depreciation, net of outstanding debt used to acquire those assets.

s Restricted for perpetual care, which consists of the balance of the permanent funds that
is allowed to be used only for cemetery care. This balance is segregated between
nonexpendable, representing the principal balance that must be invested to generate
income and cannot be expended, and expendable, representing income earned that can
be used for cemetery care.

s Restricted for other purposes, which consists of the library fund; the rest of the
permanent funds that is to be used for library and other purposes; and the unexpended
bond proceeds in the Road, Bridges and Culverts Fund.

e Unrestricted, which consists of the remaining balance of net position.

The governmental funds report the following components of fund balance:

e Nonspendable, representing the principal balance of the permanent funds that cannot
be spent, and the balances of tax deeded property and prepaid expenditures.

e Restricted, representing the income portion of the permanent funds, the balance of the
library fund that can only be used for specific purposes per terms of endowments or

State law and the unexpended bond proceeds in the Road, Bridges and Culverts Fund.

e Committed, representing the unrestricted balances of the special revenue and capital
projects funds.

e Unassigned, representing the remaining balance of the General Fund.
I.C.5. Use of Estimates
The preparation of financial statements in conformity with GAAP requires management to

make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.
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TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

IV. Other Information
IV.A. Risk Management

The Town’s risk management activities are reported with governmental activities and recorded
in the General Fund. During the fiscal year, the Town was a member of the NH Public Risk
Management Exchange (Primex), which is considered a public entity risk pool, currently
operating as a common risk management and insurance program for member governmental
entities.

Primex’s Workers’ Compensation and Property/Liability Programs are pooled risk management
programs under RSA 5-B and RSA 281-A. Coverage is provided for the calendar year. Primex
provided statutory workers’ compensation coverage, $2,000,000 for each liability loss and
various amounts of coverage for property losses. Contributions billed for 2016 to be recorded
as an insurance expenditure/expense totaled $73,364 for property/liability and $71,032 for
workers’ compensation. In addition, a premium holiday was given to the Town for worker’s
compensation in the amount of $71,207. A refund due to the Town in the amount of $58,659
was applied to the 2016 premiums due. The member agreement permits Primex to make
additional assessments to members should there be a deficiency in trust assets to meet its
liabilities. At this time, Primex foresees no likelihood of any additional assessments for past
years.

IV.B. Retirement Pensions

The New Hampshire Retirement System (NHRS) is a multiple-employer, cost-sharing,
contributory public employee defined benefit plan qualified under section 401(a) of the Internal
Revenue Code, and funded through a trust which is exempt from tax under Internal Revenue
Code section 501(a). The NHRS provides service, disability, death and vested retirement
benefits for the Town’s police officers, fire personnel and other employees, and their
beneficiaries. The New Hampshire Legislature establishes the provisions for benefits and
contributions. The NHRS issues a separate financial report that is available at www.nhrs.org or
by contacting the NHRS at 54 Regional Drive, Concord, NH 03301.

Both the members and the Town make contributions to the NHRS. Member rates of
contribution are set by the Legislature. Employer rates are determined by the NHRS trustees
based on an actuarial valuation. The rates of contribution for police officers, firefighters and
other employees were 11.55%, 11.80% and 7.0% of gross wages, respectively. The rates of
contribution from the Town were 26.38% for police, 29.16% for fire personnel, and 11.17% for
other employees, which are actuarially determined to generate an amount, that when combined
with employee contributions, is expected to finance the cost of benefits earned by employees
during the year, with an additional amount to finance any unfunded accrued liability. Employer
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TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

Other actuarial assumptions, as well as detailed information about the pension plan’s fiduciary
net position, is available in the separately issued NHRS report.

IV.C. Contingent Liabilities

Amounts received from grantor agencies are subject to audit and adjustments by such
agencies. Any disallowed claims, including amounts already collected, may constitute a liability
of the applicable funds. The amount, if any, of expenditures that may be disallowed by the
grantor cannot be determined at this time, although the Town expects such amounts, if any, to
be immaterial.

IV.D. Other Postemployment Benefits
Pian Description

As required by NH RSA 100-A:50, New Hampshire Retirement System: Medical Benefits, the
Town provides its eligible retirees including certain beneficiaries, the ability to purchase health,
dental and prescription drug coverage at the Town’s group rates. The Town does not
supplement the cost of these plans directly, but recognizes the liability for the inclusion of
implicit rate subsidies to the retirees. The subsidy occurs because when a blended rate is used
for a group of individuals that includes younger and presumably healthier people along with
older, retired people, implicitly, the active employees are subsidizing the retirees. As of
December 31, 2016, there were ten retirees with eight spouses, and thirty-one active
employees with twenty-eight spouses participating in the plan.

Benefits Provided

The Town provides medical, dental and prescription drug coverage to retirees and their eligible
spouses and dependents. All active employees who retire from the Town and meet the
eligibility requirements will receive these benefits.

Funding Policy

Retirees contribute all of the premiums as determined by the Town, but the remainder of the
costs as derived from the implicit subsidy are paid by the Town on a pay-as-you-go basis.

Annual OPEB Costs and Net OPEB Obligation

The Town’s annual OPEB expense for the year 2016 was calculated based on the annual
required contribution of the Town (ARC). The Town has elected to calculate the ARC and
related information using the alternative measurement method permitted by GASB Statement
No. 45 for employers in plans with fewer than one hundred total plan members. The ARC
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TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

The projection of future benefit payments for an ongoing plan involves estimates of the value
of reported amounts and assumptions about the probability of occurrence of events far into
the future. Examples include assumptions about future employment, mortality, and the
healthcare cost trend. Amounts determined regarding the funded status of the plan and the
annual required contributions of the employer are subject to continual revision as actual results
are compared with past expectations and new estimates are made about the future. The
schedule of funding progress, presented as required supplementary information after the notes
to the financial statements, presents multi-year trend information about whether the value of
plan assets is increasing or decreasing over time relative to the accrued liability for benefits.

Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the
plan as understood by the employer and plan members) and include the types of benefits
provided at the time of each valuation and the historical pattern of sharing of benefit costs
between the employer and plan members to that point. The methods and assumptions used
include techniques that are designed to reduce the effects of short-term volatility in accrued
liabilities and the value of assets, consistent with the long-term perspective of the calculations.

The following simplifying assumptions were made:
Retirement age for active employees — Based on the historical average retirement age for the
covered group, active plan members were assumed to retire at age 62, or at the first

subsequent year in which the member would qualify for benefits.

Marital status — Marital status of members at the calculation date was assumed to continue
throughout retirement.

Health insurance premiums — The health insurance premiums for retirees in 2016 were used as
the basis for calculation of the present value of total benefits to be paid.



INDEPENDENT AUDITOR’S REPORT 179



180 TOWN OF HOPKINTON ANNUAL REPORT - 2017

TOWN OF HOPKINTON, NEW HAMPSHIRE
NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2016

The Schedule of the Town’s Proportionate Share of the Net Pension Liability, the Schedule of the
Town’s Pension Contributions, and the Schedule of Funding Progress for the Other Postemployment
Benefits are meant to present related information for ten years. Because this is the second year that
the Town has presented the pension schedules, and the eighth year that the Town has presented its
OPEB information, only three and eight years, respectively, are presented. An additional year’s
information will be added each year until there are ten years shown.
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Resident Births

January 1, 2017 - December 31, 2017

Child’s Name Birth Birth Place Father’s/Partner’s Mother’s Name
Date Name
Stanwood Vayne Michael 01/11/17 Lebanon, NH Stanwood, Jr. Dan Stanwood Jacqueline
Schober, Jaxon Carter 01/27/17 Concord, NH Schober, Brian Schober, Alyssa
Sagris, Isaselle Karen 02/18/17 | Concord, NH Sagris, Gregory Sagris, Emily
Jones, Haylee Ann 02/20/17 Concord, NH Jones, Alex Bibeau, Julie
Delude, Griffin Drew 03/20/17 Concord, NH Delude, Donald Delude, Jessamyn
Fleury, Maverick Douglas 04/06/17 | Concord, NH Fleury, Douglas Thyne, Alyssa
Kirwin, Frank Dalton 06/02/17 Nashua, NH Kirwin, Justin Kirwin, Stephany
Mills, Amalia Michelle 06/06/17 | Concord, NH Mills, Shawn Mills, Anne
Jones, Aria Virginia Marina 06/28/17 Concord, NH Jones, Jessica
Reed, Alexander Leo 07/26/17 Lebanon, NH Reed, Jr. Allen Reed, Brandi
Marks, Wvati Kennedy 08/10/17 Concord, NH Marks, Brian Marks, Alissa
Walsh, Ryder William 08/24/17 | Concord, NH Walsh, Mason Walsh, Sarah
Chamberlain, Isabella Grace 08/30/17 | Concord, NH Chamberlain, Brian Demeule, Kristine
Rheaume, Ethan Paul 09/01/17 Manchester, NH Rheaume, Christopher Rheaume, Kelley
Gebo, Elizabeth Claire 09/08/17 | Concord, NH Gebo, Nicholas Gebo, Loren
Larochelle, Sophia Renee 09/08/17 Concord, NH Larochelle, Nicholas Larochelle, Zea
Vetter, Benjamin Lucas 09/14/17 | Concord, NH Vetter, Kyle Vetter, Knatalie
Perez, Teresa Vera 09/20/17 Concord, NH Perez, Jose White, Emily
Emerson, Dorie, Macdonald 10/03/17 | Concord, NH Emerson, Zachary Emerson, Kimberly
Howard, Cecelia Grace 10/03/17 | Concord, NH Howard, Christopher Howard, Melanie
Swett, Chatham Tyler 10/16/17 | Concord, NH Swett IV, Frank L Gleason-Swett, Ashley
Stock, Autumn Eve 10/25/17 | Concord, NH Stock, Tyler Stock, Rebecca
Tomaz, Riley Hunter 10/27/17 Concord, NH Tomas, Antonio Tomas, Melanie
Green, Benjamin Anthony 10/28/17 Concord, NH Green, Brian Genovese, Katherine
Hynds, Samuel Julian 10/28/17 Concord, NH Hynds, Daniel Hynds, Lauren
Anderson, Jonas Robert 10/31/17 Concord, NH Anderson, Henry Anderson, Katherine
Davis, Ivy Evelyn 11/18/17 Concord, NH Davis, Kevin Davis, Pamela
Smutok, John Christopher 11/21/17 | Concord, NH Smutok, David Smutok, Kate
Bresaw, Leila Emily 11/24/17 | Concord, NH Bresaw, Meredith
Bouchard, Enoch Harper 11/24/17 Manchester, NH Bouchard, Joseph Bouchard, Emily
Denby, Ryan Robert 11/27/17 Concord, NH Denby, Nicholas Denby, Katherine
Van Hoff, Tyler Matthew 12/23/17 Lebanon, NH Van Hoff, Ryan Van Hoff, Sophia
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January 1, 2017 - December 31, 2017

Decedent’s Name Death Date | Death Place Father’s Parent’s Mother’s Parent’s Name Prior to Marriage
Name
Smith, Vesta 01/04/2017 Concord Rachau, Robert Grenoble, Clara
Wilson, Bonnie 01/08/2017 Contoocook Barton, Lloyd Cooper Carrie
Wilson, Jeannette 01/19/2017 Concord Caruso, Joseph Keenan, Elizabeth
Calder, George 02/11/2017 Concord Calder, Reece Drysdale, Clare
Swanson, Walter 02/02/2017 Concord Swanson, Victor Yngve, Ebba
Simms, Richard 02/09/2017 Contoocook Simmes, Charles Hilderbrandt, Ann
Erickson, Barbara 02/14/2017 Nashua Olin, John Fifield, Mura
Camp, George 02/20/2017 Concord Camp, Edward Parris, Arlene
Shedd, Lincoln 02/20/2017 Concord Shedd, Clarence Whitney, Isabel
Holmes, Irlene 03/04/2017 Concord Young, Irl Bartlett, Bernice
Greenough, Meta 06/06/2017 Hopkinton Mitchell, Clement Ballard, Gertrude
Berry, Nathan 03/12/2017 Hopkinton Berry, Gregory Berry, Dawn
Hartwell, Robert 03/13/2017 Concord Hartwell, Richard Crandall, Ruth
Hedderig, Gordon 03/19/2017 Hopkinton Hedderig, John McLean May
Wright, Victor 03/23/2017 Concord Wright, Roy Sherburn, Vera
Nunn, Ruth 03/27/2017 Concord Denmore, Edward Libby, Capitola
Yackanin, Vincent 03/29/2017 Concord Yackanin, Stephen Varina, Anna
Chalfant, Peter 04/10/2017 Hopkinton Chalfant, Il William Bohling, Dorothy
Dustin, Merle 04/17/2017 Concord Eaton, Raymond Porter, Ruth
Johnson, Reba 04/21/2017 Hopkinton Nisbet, Gerald Dupaul, Reba
Green, Michael 05/04/2017 Concord Green, Robert Colompos, Margaret
Dahood, Carole 05/07/2017 Concord Goley, Thomas Ordway, Alice
Pierce, Eleanor 05/15/2017 Contoocook Packem, Nelson Kennard, Julia
Coyle, Franklin 06/01/2017 Concord Coyle, Thomas Jackson, Gertrude
Hall, Shirley 06/10/2017 Concord Sylvester, Everett Kerr, Ethel
Smith, Billie 07/13/2017 Concord Smith, Jessie McCray, Bessie
Green, Janice 07/18/2017 Concord Cooper, Stuart Graham, Irene
McDevitt, Helen 07/20/2017 Concord Stacy, Emmons Barrett, Vella
Pitman, Lolett 07/30/2017 Contoocook Herold, Heinrich Voigt, Margarete
French, Josephine 08/07/2017 Contoocook Sansone, Dominick Wiltshire, Idell
Kent, David 08/12/2017 Contoocook Kent, Edward Lapierre, Annette
Merrill, Mary 08/14/2017 Concord Merrill, Sr. Fred Avery, Eva
Abel, Curtis 08/18/2017 Concord Abel, Richard Halbert, Emily
Sabo, Armand 08/31/2017 Concord Sabo, Alexander Laredo, Roseanne
Moreira, Alice 09/04/2017 Concord Linhares, Manuel Carvalho, Mary
Furst, Roberta 09/04/2017 Concord Wortman, George Mayer, Beulah
Simpson, Sr William 09/07/2017 Concord Simpson, Otto Blanchard, Hessie
French, Jr. Joseph 09/12/2017 Concord French, Joseph Fisk, Helen
Rollins, Edward 10/02/2017 Laconia Rollins, William Chase, Mildred
Soper, Barbara 10/06/2017 Hopkinton Smith, Donald Munn, Lena
Jacobsen, Melissa 10/17/2017 Concord Mayo, Malcom Jones, Mona
Gourley, Richard 10/26/2017 Concord Gourley, Irving Alexander, Elsie
Towsley, Carolyn 10/27/2017 Lebanon Temple, Raymond Gross, Gloria
Payne, Ellen 11/01/2017 Lebanon Johnson, Pontus Hoggqvist, Hannah
Pluff, Daniel 11/19/2017 Hopkinton Pluss, William Simard, Alice
Caron, Joseph 11/29/2017 Concord Caron, Norman Rabideau, Joyce
Kershaw lll, Charles 12/14/2017 Contoocook Kershaw, Charles Heightshue, Florence
Stockwell, Dorothy 12/14/2017 Concord Michell, Charles Edberg, Erene
Carr, Edith 12/24/2017 Boscawen Bergstrom, Oscar Oslund, Clara
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Resident Marriages
January 1, 2017 — December 31, 2017

Person A’s Name Person B’s Name Town of Place of Date of
Issuance Marriage Marriage

Knowlton Brian K Demers, Donna M Hopkinton Hopkinton 01/07/2017

Hopkinton, NH Hopkinton, NH

Stevens, Michael R Carpenter, Heather M Concord Pembroke 01/02/2017

Contoocook, NH Chichester, NH

Bartlett Jr, David P Foster, Christine B Hopkinton Concord 02/26/2017

Contoocook, NH Yeadon-Leeds, UK

McNaught, Sean M Erickson, Kelsey R Concord Concord 03/17/2017

Hopkinton, NH Hopkinton, NH

Kennett, Troy M Picard, Stacy E Hopkinton Contoocook 05/06/2017

Contoocook, NH Contoocook, NH

Jones, Laura L Botelho, Jr. Jose ) Hopkinton Chichester 05/28/2017

Contoocook, NH Hillsborough, NH

Smith, Harley L Kilens, EricH Hopkinton Lincoln 06/16/2017

Hopkinton, NH Hopkinton, NH

Richards, Sara E Baroody, Steven B Hopkinton Contoocook 06/24/2017

Hopkinton, NH Hopkinton, NH

Dearborn, Dana R Adames, Jennifer L Hopkinton Hopkinton 07/01/2017

Contoocook, NH Contoocook, NH

Proulx, Matthew A Anderson Cathleen M Hopkinton New London 07/18/2017

Contoocook, NH Contoocook, NH

Smith, James A Gardella, Mary E Hopkinton Wolfeboro 08/19/2017

Concord, MA Hopkinton, NH

Wing, Ashley E Reade, Dakota ) Hopkinton Hillsborough 08/26/2017

Hopkinton, NH Hopkinton, NH

Penner, Mark M Palson, Molly M Hopkinton Contoocook 09/09/2017

East Hampton, MA Contoocook, NH

Greene, Kirstene Salyer, Christopher D Bradford Wentworth 10/07/2017

Hopkinton, NH Hopkinton, NH

Dine, Brandon C Lamoureux, Elizabeth S Hopkinton Harrisville 10/14/2017

Contoocook, NH Contoocook, NH

Keltgen, Lanam McDevitt, William F Londonderry | Bedford 11/18/2017

Hopkinton NH

Hopkinton, NH




Contoocook
Village Precinct

Precinct Commissioners (Elected by the Precinct)

Thomas Yestramski Term Expires 2018
Chris Boudette Term Expires 2019
William Chapin Term Expires 2020

Regular Meeting Schedule
1** Tuesday of the Month, 6:00 p.m. at
Wastewater Treatment Plant, Contoocook
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Report of Contoocook Village Precinct

The Contoocook Village Precinct founded a Community Drinking Water and Public Fire
Protection system in 1898 and is STILL going strong. The water comes from Bear Pond and
95% of the watershed is either owned by the Precinct or under conservation easements. The
Watershed Management Plan, and a cooperative relationship with abutting landowners and
recreational clubs, insures that it is well monitored and maintained.

The water distribution system supplies over 600 customers in and around Contoocook Village
and the fire protection system provides high pressure flows throughout with one million gallons
of water storage available. The operation of the Public Water Supply system is extensively
regulated by the US Environmental Protection Agency and the NH Department of Environmental
Services. The Precinct complies with all federal and state requirements, which included
constructing the Water Filtration Plant in 1993.

The filtering plant will eventually need to be replaced or upgraded at a substantial cost, so the
Precinct has taken a number of measures intended to make the project more affordable. State of
the art lead-free water meters have been installed on all services, rates have been changed to
promote conservation, all leaks including even small ones have been located and repaired,
irrigation needs have been reduced, and a Pressure Boosting Station with additional water
storage has been constructed on outer Main Street. These initiatives, by reducing filtering
demands, have made a long term financial plan regarding the future water plant project possible.
The Precinct’s Public Water Supply is classified as a major system, but the Precinct has a long
history of operation and management without any full-time employees. It won’t be possible to
maintain this approach forever, but for now the tradition is continuing by utilizing local business
resources for leak repair, meter replacement, hydrant flushing, backup operational services, etc.
The Water Filtration Plant has had its equipment upgraded, a camera system installed, and a
SCADA system, which enables remote operation employed.

The Precinct completed several critical engineering tasks in 2017 and began the transition to a
new Superintendent. Steve Clough has held this position since 1987 and will be retiring soon. He
has been providing Kent Barton, a lifetime resident of Contoocook and an accomplished
mechanic, who was looking for a new challenge, is on the job training in the position. There are
a lot of regulatory and technical issues, including NHDES licensing requirements, involved with
managing a Public Water Supply, but Kent has already proven that he’s up to the job. The
commitment that this position requires should be appreciated.

The budget has been level for the past several years & we are in good shape regarding planning,
operation, & maintenance. We’re confident, that although 2018 will be another challenging year,

that it will also be another successful one, in the long history of the Contoocook Village Precinct.

CVP Commissioners: Bill Chapin, Chair, Tom Yestramski, and Chris Boudette
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Contoocook Village Precinct Annual Meeting Warrant
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Contoocook Village Precinct 2018 Proposed Budget
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HopKkinton
Village Precinct

Precinct Commissioners (Elected by the Precinct)
John Wuellenweber Term Expires 2018
Tim Landry Term Expires 2019
Diana Wieland Term Expires 2020

Regular Meeting Schedule
3" Thursday of the Month, 7:30 p.m. at
Hopkinton Town Hall, 330 Main Street, Hopkinton
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Report of Hopkinton Village Precinct

The Hopkinton Village Precinct (HVP) supports several systems within its boundaries. The taxes from
HVP residents pay for electricity for precinct lights and lights at the memorial and for some costs related
to the clock in the bell tower of the First Congregational Church and upkeep of the old fire station.

John Wuellenweber (2016-2019), Diana Wieland (2017-2020) and Tim Landry (2016-2019) are
Commissioners. Chuck Gregory is Clerk and Suzi Calley is Treasurer. HVP residents should contact any
of the Commissioners, if they have questions or concerns.

HVP Commission deals with the town, state and the utility for precinct lights. In 2017, HVP Commission
successfully requested to have a street light added at Fieldstone Road and Main Street. Commission
Chair John Wuellenweber has gone throughout the precinct to determine when lights need to be replaced.
If you notice a light is out, please contact him directly so he can make the appropriate repair or
replacement request.

HVP also has a water system, which provides water to most HVP homes and commercial sites. The
Water Board of the HVP supervises the operation of the well and water system. Andrew Ashton, Rich
Armstrong and Sandy Bender comprise the Board. The HVP Water Board members donate their time
and efforts to assure residents have good quality drinking water. Board members visit the well site on a
regular basis to monitor the system; they work with water and engineering professionals to plan and apply
updates on the system; they monitor the generator during electrical outages; and they supervise the
business operations of the system and maintain the grounds.

In 2016, the Water Board supervised the replacement of the generator to assure residents have water
during an electrical outage. Residents saw the benefits of that new generator in 2017. In 2017, and
continuing in 2018, the Water Board leads the process to update the water system. We want to make sure
the Water Board members understand residents’ appreciation for their efforts and dedication.

The clock which chimes on the hour is a special landmark for HVP. We appreciate and thank Lee Wilder
for his valuable assistance in dealing with the maintenance and upkeep of the clock. Also, we want to
thank Matt Angell for his work winding the clock through October 2017. Nicolas Kerr has assumed those
duties, and we are sure he will continue to make sure the clock accurately chimes and continues to add to
the character of the precinct. The old fire station will receive some repairs necessary to avoid
deterioration. 2018 should see repairs to the chimney and roof.

HVP has its own Zoning Ordinances and a Zoning Board of Appeals (ZBA). Beginning in January 2017,
Peter Afflerbach assumed the position as Chair of the ZBA. One of his projects is to review the HVP
ordinance to assure it is current. If there is business, the ZBA meetings are scheduled for the 3™ Thursday
of each month at 8:00 pm in the Hopkinton Town Hall. If you are interested in becoming a member of
the ZBA, please contact Peter or any HVP Commissioner.

Finally, thanks as always to the town and all the volunteers who are helping renovate Kimball Cabins.
These renovations provide a wonderful venue for skating parties, picnics and other town, organization and
individual events. Kimball Lake and the cabins are points of pride for the residents of the precinct and all
of Hopkinton. We look forward to future updates at Kimball Lake.

Commissioners,
John Wuellenweber, Diana Wieland and Tim Landry
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Hopkinton Village Precinct 2018 Proposed Budget
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Report of the Hopkinton School Board

I am pleased to provide this report to the Town on behalf of the Hopkinton School Board
Members — Dave Luneau, Vice Chair; Matt Cairns (Mar 2017-Dec 2017), Bill Jones (Dec 2017-
Mar 2018); Matt Belanger and Aviva Nestler. Our student representatives, Cooper Kimball-
Rhines and J.J. Locke continue to bring a fresh perspective to our meetings as they continue to
be a strong link between the Board and our high school students. It has been a privilege to work
with them this year and I am grateful for the time and energy they give to serving the
community.

The makeup of the Board continues to be a valuable mix of veteran and new members. |
assumed the Chair position last March after re-election for a 4th term. I am grateful for the
support I have received from the Board and the District Administration as [ navigate my way
through my first year as Chair. Dave Luneau, a long-time Board Chair and member of the
Board, assumed the position of Vice Chair and brings experience not only serving the Hopkinton
community but also as a State of New Hampshire Representative. His insight and knowledge on
state-level issues have been invaluable both to me and the rest of the Board. Matt Cairns, past
Board Chair, resigned from the Board as of December 1st after accepting a new position in
Rhode Island and moving his family in January. We are grateful for the legal knowledge and
expertise he brought to our Board, and wish him success in his new job! As a matter of course,
the Board appointed Bill Jones to Matt’s seat to finish his term until March 2018. Bill graciously
accepted and we appreciate Bill’s willingness to return to the Board. We welcomed Matt
Belanger and Aviva Nestler to the Board in March 2017. Their experience in education and
business coupled with having children in the District give them an insider’s perspective and [
appreciate the commitment they have made to serve the community.

I am pleased to report that the Hopkinton School District continues to be one in which all
residents of the Town of Hopkinton can be proud.

This year the Board, together with our administrators, focused discussions around 4 main areas —
continued work as a mission-driven school district, enrollment projections, a potential facilities
project, and the high school’s NEASC Accreditation.

Our Schools

2017 has proven to be a very busy and productive year for the Board and District. The District
continues to experience an increase in enrollment to a total of 977 students as of this report. In
order for the Board and Administration to better plan for future growth, the Board engaged
NESDEC (The New England School Development Council) to provide enrollment projections.
The results of the study show a continued increase in enrollment of approximately 3.5-4%
annually through 2024. The full study can be found at
http://www.hopkintonschools.org/news/nesdec-enrollment-projections.

Our elementary schools, Harold Martin and Maple Street continue to be a beehive of activity!
Led by experienced administrators Bill Carozza and Amy Doyle, students in grades K-6 have the
opportunity to establish a strong educational foundation. Having Bill and Amy working as a
team has created a balanced and consistent approach to our elementary experience. With a mix
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of both veteran and new teachers and staff, there is always something exciting happening in our
elementary schools and with the increased enrollment, programs such as chorus and band thrive.
Hopkinton continues to be a state leader in its commitment to full-day kindergarten. This is best
demonstrated by the strong enrollment for 2017-18 of 67 students. Again, the trend of increased
grade sizes presents some facility challenges which we hope can be resolved in a future facility
project.

Once again, Hopkinton High School was named by US News and World Report as one of the
Best High School in New Hampshire — this year as #2. To receive this recognition... “a great
high school must serve all of its students well, not just those who are college-bound, and that it
must be able to produce measurable academic outcomes to show it is successfully educating its
student body across a range of performance indicators.” Our graduation rates remain high at
98% and the with the continued work of our District administration and guidance staff, 89% of
our students continue on after high school to 2 or 4-year colleges, military or technical schools.
It is the continued dedication of our teachers, staff, and administrators together with the
commitment to education by this community that sets up our students for future success.

The Facilities Project

In October 2016, the Board re-charged the Facilities Steering Committee to look at a facilities
project that included keeping all 3 buildings based on increased enrollment. The Steering
Committee, led by Jay Burgess and made up of over 30 stakeholders from across our community
sharpened their pencils and went back to work. Together with Harriman, our engineering
consultant, a new project was presented to the Board for consideration in August 2017. The
proposed project, broken down into 4 scopes, addressed 1) safety, security, accessibility,
deferred maintenance and NEASC recommendations, 2) reconfiguration of our middle school by
moving 6th grade up, 3) a STEM lab and, 4) a performing arts center. The Board hosted over 20
opportunities for the community to engage and learn more about how this project would address
some critical needs in the District as well as make some educational gains in the area of math,
science, and the performing arts. In December, the Board considered all the feedback they
received from members who had attended tours and meetings and initially proposed a $29m
project. The project included addressing the first 3 scopes but did not include the performing
arts center. After significant feedback from the community following the presentation, the Board
decided to withdraw the project choosing to solicit even more feedback from the community and
hopes to present a revised project later. The Board continues to work with the Superintendent to
ensure that we are addressing the concerns that were expressed in the NEAS&C report. We are
deeply grateful for the work Jay and his committees continue to do to help find a solution that
will address some weaknesses in the District without sacrificing the quality of the education that
the community expects.

Student Opportunities

For a small school, Hopkinton students have many opportunities to engage in and out of the
classroom. There are opportunities to participate in both academic and extracurricular programs
that allow our students to learn and explore, develop skills, and take a deeper dive into areas of
interest. Clubs and athletics continue to offer opportunities to build relationships, build teamwork
skills and camaraderie while developing physically, mentally and emotionally. In addition to our
Honor Societies, there are opportunities in engineering with FIRST Robotics and the Performing
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Arts with the outstanding annual musical performances and play. In athletics, Hopkinton’s
ability to compete in very high-level statewide sports is impressive given the District’s size.
Most impressive is that we have approximately 70% of our students participating in
interscholastic athletics and many students participate in more than one sport or club at any given
time. Our students demonstrate every year their interest in breadth and commitment to both
academics and activities. One of the most impressive characteristics of the community of
Hopkinton is the support that students give each other at various events! It is these opportunities
that shape our future workers and leaders, impressing the values of hard work and commitment
in each and every one of them.

The Budget
The majority of December and January is spent considering the Superintendent’s budget,

deliberating in preparation for presentation of the School Board’s budget and presentation to the
Budget Committee. The School Board spends a great deal of time considering the cost of
education and its impact on our community. While developing a budget, the Board weighs what
is needed to provide an excellent education, one which the community expects, with the impact
that has on the Town’s tax rate. The Board, together with the Superintendent looks closely at
what costs are mandated - Collective Bargaining Agreements, compliance with state and federal
special education laws, obligations to the state retirement system and healthcare, and in what
areas we have the flexibility to make adjustments.

Overall, the 2018/19 Operating Budget is proposed with an increase of $255,000. Majors drivers
in this budget include increased enrollment and meeting the needs of our students with complex
needs. Other increases in expenses include up to $750,000 in federally funded special projects
which are also reflected in our revenues. The payoff of the 20-year bond resulted in the removal
of an annual payment of $553,500 of which $173,286 was building aid from the state. Revenue
has increased in this budget including: State Adequacy Aid (approximately $116,000), the
Dissolution of the Health Insurance Fund ($75,000) and the first ever Kindergarten Aid
(estimated at $69,000).

The Board’s efforts resulted in successfully negotiating the Teamster’s Collective Bargaining

Agreement. The Teamster’s Agreement, representing the District’s custodial staff, will be

discussed at District Meeting.

Warrants up for consideration at this year’s District Meeting are as follows:

. Teamster Contract

. Dissolution of the Health Insurance Trust - Legislation was passed to allow school
districts to reserve funds to stabilize the tax rate - the District established a Tax Rate
Stabilization Fund.

. Adoption of an Operating Budget of $20,000,471.

. Purchasing 195 Park Ave (Slusser Boys and Girls Club) for future renovation and use as
the District Offices/SAU.
. Funding the Contingency Fund with $100,000 to reduce risk associated with highly

variable budget items.
. Changing the name of the Educating Educationally Disabled Children Trust Fund to the
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Special Education Trust Fund.
. Funding the Special Education Trust Fund with a $1 placeholder.
. Contributing $10,000 to the Vehicle Replacement Fund.

Community Support and Support of the Community

What sets the town of Hopkinton apart from many of our neighbors is the way in which the
entire community works together to make it the best place to live, work and go to school. The
opportunities for inter-generational interaction are plentiful and fulfilling. Our Senior to Senior
program is a shining example of how our students and older members of our community form
bonds of friendship that enrich the lives of all. Attend any athletic event, theater performance,
band or chorus concert and you will notice members of our community, young and old, coming
together to celebrate the goodness in our town.

In 2017, the Hopkinton School Board was deeply grateful to be named the School Board of the
Year by the New Hampshire School Board Association. What set us apart from other Boards
was the notion of being a mission-driven District. Our mission, “Above All, Care”, penned by
Superintendent Steve Chamberlin and adopted by the Board, has guided the work in all areas of
the District, including the Board. This mission provides a framework on which to build and
improve. The reality of increased costs and decreased funding at the State and Federal level
challenge us to work smarter. We are grateful for the support the community gives our schools.
From supporting school events to giving time to mentoring, tutoring, and participating in service
projects like Wood for Warmth, Hopkinton residents exemplify the true spirit of community.

Farewells and Remembrances

The Board would like to acknowledge the passing of Pat Heinz, long time Maple Street Teacher,
Pat’s unwavering commitment to her students was extraordinary. She will be greatly missed.
We wish to also thank and say goodbye to retiring staff members in June 2018 - Isobel
Yonemura, Lori Wood, Dott. Blanchard, and Richard Brandt. The care these professionals
brought daily to our students will leave an impact on those whose lives they touched.

Finally, the Board extends its heartfelt thanks and appreciation to all our faculty, staff and
administrators for their devotion to the care and education of our students. These servant leaders
give of themselves every day to better our community.

Respectfully submitted,
Liz Durant, Chair

Dave Luneau, Vice Chair
Matt Belanger

Bill Jones

Aviva Nestler
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e Curriculum Development: This year Ms. Tara Shortt filled the role of Curriculum Assistant
to support the integration of curriculum into the grant-funded management tool. Work
continues to develop a visible, easily accessible, and user-friendly curriculum.

o Universal Design for Learning (UDL): The District expanded the number of faculty studying,
exploring, piloting, and implementing Universal Design for Learning (UDL) principles.

From book groups to school visits, to classroom furniture, the spirit of innovation is alive and
well as UDL is growing.

e New Staff Orientation: The District continued to enhance its New Staff Orientation Program,
unpacking the Seven Tenets of Magnificent Instruction each month.

2. Ensure the Hopkinton School District Utilizes Best Practices

Simply, the Hopkinton Community deserves best practice in all aspect of operations. The

following activities supported the goal of Ensure the Hopkinton School District Utilizes

Best Practices:

e Professional Learning Calendar: This year’s professional learning calendar included a new
approach to professional learning: days focused on district and building initiatives,
curriculum development, and choice.

e Teacher Evaluation: The Hopkinton School District aligned its teacher evaluation procedures
with best practices — requiring significantly more short, unannounced teacher observations.

e A New Substitute Management System: The district implemented a new substitute
management system to expand the substitute catchment area and improve efficiency.

3. Ensure High School Plus for All Graduates of the Hopkinton School District (High School
Plus is defined as the ability to achieve acceptance into a post-secondary academic institution
or obtain a certification in a specialized area, including admittance into military service).

Achieving a high school diploma is simply not enough. It is important that Hopkinton High
School students graduate with the knowledge, skills, and understandings necessary to
accomplish their goals. The following activities supported the goal of Ensuring High School
Plus:

¢ The Implementation of the NH Department of Education Generating Resilience, Outcomes,
and Wellness (GROW) Grant: This grant is focused on understanding the impact of trauma
on students and families.

e Support of the Hopkinton Cares Got Lunch Program: Lunch supplies are provided for
families in need a throughout the year.

4. Raise the Bar and Close the Gap

This goal focuses on raising the achievement level for all students while closing the performance
gap between groups of students. The following activities support the goal of Raising the Bar and
Closing the Gap:

e Data Collection and Analysis: The School Board continues to review state/national
testing results and post-high school plans. This year the post-high school plans analysis
included college retention. The data is important in understanding student performance
and areas of improvement.
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Harold Martin School and Maple Street School

The 2017-18 school year is the second year in our major initiative to reshape the elementary
schools and bring greater consistency preschool through sixth grade. Our theme this year is
“Creating Responsive Classroom Communities” and our goal has been to create consistent
procedures and practices between HMS and MSS while maintaining the uniqueness of each
building as well. Our enrollment has increased dramatically over the last few years which is
making both school buildings much tighter but has also allowed us to greet many new families to
our town.

We welcomed a number of new staff this year to our elementary schools. At Harold Martin
School (HMS) we welcomed former Instructional Assistants Melissa Bennett (First Grade
Teacher), Kenda Beckwith (Preschool Teacher/Case Manager) and Kendra Stephens (Afternoon
Preschool Teacher). We also welcomed to the school Wellness and Health Teacher Steven
Sherman, Special Educator Laura Ohl, and Literacy Teacher Meredith Post. We are happy to
have Instructional Assistants Megan Burns, Mike Zahn, and Marissa McGahan join HMS as
well. At Maple Street School (MSS) we welcomed former Instructional Assistant Sarah
Wicksman as our new Special Educator. Instructional Assistants joining us were Alex Beckwith,
Ashley Brizard-Nicholson, Amy Higginbotham, Lori Joubert, Maureen McAuliffe, Natisha
Merna, and Ted Wells.

At HMS we said farewell to Preschool Teacher/Case Manager Heidi Vibert, Special Educator
Sarah Schlaack, veteran Literacy Teacher Sally Turcotte, and Wellness and Health Teacher Ed
Girzone. Departing Instructional Assistants were Susie Brown and Susan Reale. At MSS, we
said goodbye to Special Educator Holly Patterson and Instructional Assistants Charlotte
Chodosh, Nick Ellis, and Anne Pelissier. In addition, Francis Roy transitioned to the ranks at
Hopkinton Middle/High School.

As our theme above states, learning in elementary schools begins with creating solid classroom
communities. As such, we are training as many teachers as possible in the technique of
Responsive Classroom, a research-based classroom program and philosophy. In fact, 17 of our
teachers attended a four day training this summer and the rest of our staff were part of a one day
training at the beginning of this school year. We recognize that students and educators are part of
different communities at HMS and MSS, from the classroom, to clubs and organizations, and the
entire school. As such, we are committed to having regular full school assemblies once a month,
usually led by students. This includes patriotic assemblies on Veterans, Memorial, and Flag
Days, with Hopkinton Veterans of the Armed Forces participating. Assemblies also include
opportunities for students to showcase their learning and talents, and celebrate our collaborative
experience.

We recognize the wisdom of our veteran teachers helping those with less experience grow in
their expertise. This year we continued to develop a mentor program. With the help of a local
consultant, veteran teachers were trained to support our new teachers to increase their
instructional tool box as well as a segue into our culture in the Hopkinton School District. We
also developed a monthly training program for Instructional Assistants on special education
topics, as well as the basic tenets of Responsive Classrooms.
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Ongoing curriculum development is crucial to deal with an ever-changing world and the latest
research in education. Over the last year we have devoted professional learning time to all of our
curriculum areas including English/Language Arts, Math, Social Studies, Science,
Technology/Media Literacy, as well as Music, Art, and Wellness. A center point of our literacy
instruction has been phonics and word study with the goal of instructional continuity between
schools.

Over the course of last school year, a team of Maple Street School professionals met to revise the
MSS report card. Their goal was to collaborate on the development, revision, and
implementation of a communication tool for parents that articulates current and continuous
school progress and achievement. The team used the state adopted Common Core State
Standards as their guide to use information that is clear, concise, and well-defined. They also
kept the local information that speaks to our unique characteristics of learning in Hopkinton.
Parent feedback was sought, received and incorporated into the final document used for the first
time at the close of the first trimester. As the report card is an important home/school
communication tool, we will continue to reflect on its use and components to ensure that it is
effective. Next year we will look to examine and potentially revise the HMS report card.

A major focus this year for our staff was recognizing the growing number of our students who
have been affected by trauma in some form. We know that this first begins with compassion for
these complex students and their families. Then we need to understand what role we as educators
can play to help the students function efficiently as students meeting their potential. This year we
refined our model of Student Support Centers in each building, a place where students can go to
receive behavioral support and coping strategies so they can be more successful in the classroom.
We were also fortunate to receive a grant from the Office of Student Wellness and the NH
Bureau of Special Education’s GROW (Generating Resilience Outcomes and Wellness) Project,
specifically to help with our population of students throughout the district struggling with the
impact of trauma in their lives.

We are proud of the tremendous growth in our arts program at MSS. Our chorus program in its
second year has over 80 students, a full third of our school population. Our band, which is open
to every MSS student, has had similar growth with 88 students participating. MSS also has a
robust theater program, the Performing Arts Club, which featured 65 fourth, fifth, and sixth-
grade students and produces a play every spring. We are also fortunate that our sixth graders
continue to be afforded the opportunity to participate in the HMHS Art Club.

Our relationship with the larger Hopkinton community is invaluable and very positive. Our
partnership with the Town employees, Police Department, and Fire Department, as well as the
Hopkinton Youth Sports Association, Boys and Girls Club at MSS, and Tween School N Home
at HMS is just what it should be in a community that cares so much about its children. We also
have to thank the Hopkinton PTA for their continued unwavering support of our schools.

As always, we are blessed to work in a community that greatly supports our schools.
Sincerely,

William Carozza, Principal
Amy Doyle, Assistant Principal
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This year members of the faculty and staff have been focusing in on several areas. These areas
include:

1. Ensuring best practices are being utilized in the classroom to support all students.
2. Grading Practices
3. Curriculum

Ensuring best practices are being utilized in the classroom to support all students.

Ensuring best practices are being utilized in the classroom to support all students can be a
challenging endeavor.

In order to assist teachers with this I asked teachers to implement the use of student lead focus
groups to collect authentic feedback from students and to better inform instruction. This strategy
helps teachers to develop a positive culture and develop student leadership skills. In order for
the focus groups to be well structured and meaningful, students are given the following set of
questions on a worksheet and are not allowed to put their name on the worksheet. After the
students complete the worksheets they are asked to give them to four or five of their classmates.
These students then review the feedback and meet with the teacher to review the feedback with
the teacher. Here are the questions that are used as part of the process:

1) What is something that has been going well for you in this class?
2) What is something that has not been going well for you?

3) Has there been a time in class when you felt disrespected? What happened? How could
it have been handled differently?

4) Have you found anything about this class frustrating? Can you think of a way that it
could be improved?

5) Do you feel that you are becoming a better learner in this class? Explain.

6) Do you feel like your reading/writing/thinking skills are improving in this class?
Explain.

7) If you have anything to share that you have not been able to include. Please share that
here.

This process is connected to our building and district goals that address utilizing best practices in
the classroom that support and ensure student learning. This process informs instruction and
allows students to have a voice. This process also increases student engagement. We continue to
work towards supplying students with meaningful feedback. We continue to discuss how
feedback can help students to become more independent learners and how small group
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instruction can help students to meet competencies. This work also supports continual growth
for our students and teachers by offering opportunities through a non-traditional means, which is
part of our Core Values and Beliefs.

Grading Practices

Grading practices is an important topic and one that receives critical attention. The Reporting
Committee at the Hopkinton Middle High School meets on a monthly basis to review and
discuss the school’s current grading practices, to set consistent practices for grading, and to
review how we assess students and are we assessing students in a meaningful way. The
Reporting Committee has taken the time to review and revise the current Reassessment Plan so
that the student has a better understanding on how to approach their learning and prepare for
taking summative assessments. The reporting committee is also reviewing how student work
habits can be more integrated into how we assess students on a daily basis.

Curriculum

At Hopkinton Middle High School, the curriculum is being purposefully designed in all content
areas. Since September of 2016, the staff at Hopkinton Middle High School has participated in
four professional development days for ongoing and collaborative development, evaluation, and
revision of the middle-high school curriculum. In total, the staff will have been given
approximately 40 hours of professional development time to work on curriculum. In addition to
the professional development days, Title II funds were used to support curriculum development
during the summer of 2017 in the areas of English, Science, Social Studies and World Language.

In addition, this year’s budget contained support for a part-time curriculum developer
position. Below is a bulleted list of responsibilities for this position:

e To support HSD Curriculum Development Team Leaders and Teams.

e To be trained as the lead operator of the HSD curriculum hosting environment. (The
District will be utilizing Rubicon Atlas as the host for our Curriculum)

o To facilitate the training of HSD faculty in the use of the HSD curriculum hosting

environment.

e To transition the current Hopkinton School District Curriculum into the hosting
environment.

e To participate in curriculum discussions within grade levels, content areas, and/or
departments.

e To attend Curriculum Council meetings
e To provide monthly progress reports to the HSD Leadership Team.

As mentioned, each department in the middle and high school has been invested in devoting
professional development time to reviewing, revising and developing curriculum in order to
achieve a working, visible curriculum. The District is also supporting the two Curriculum Team
Leaders in the area of Science and Social Studies to oversee further development in these

areas. Below are some explanations of the work that has been completed.

The Social Studies Department has been working to create and collaborate on generating a scope
and sequence for what is currently taught in Social Studies. The department has been purposeful
in reviewing state and national standards. The Social Studies department has adopted the
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National Council for Social Studies Standards (NCSSS) as a foundation to work from in which
there are ten themes. The department has also been reviewing grade level standards. The Social
Studies Department is implementing “I Can” statements and connecting them to units that are
currently taught. The “I Can” statements are still in draft form but the department is working
towards finalizing the statements.

The Science Curriculum Committee has adopted the Next Generation Science Standards
(NGSS). The Next Generation Science Standards focus on three areas that are connected and
form the standards that the Science Curriculum Committee is currently reviewing, adopting and
editing. The Science Curriculum Committee will be recommending four process & practice
competencies for all courses at all levels. The Science Curriculum Committee reviewed the eight
processes, modified them and narrowed them down to four processes. This recommendation will
need to go in front of the District’s Curriculum Council and the District’s Leadership Team. In
grades seven through twelve the curriculum for the primary courses is completed but still in draft
form. Final revision work is planned for the future.

In World Language, teachers have reviewed the ACTFL proficiency guidelines and discussed
their relationship to the curriculum building process as well as the implications for

assessment. The World Language teachers are almost done with the Scope and Sequence for all
three languages (German, French, and Spanish). For Spanish, teachers are working to complete
level 4 and 5 and in French the teachers are working towards completing levels 4 and 5.

The English Department has completed extensive work on the development of their curriculum.
The English Department was the first department in the building to begin this work back in
2015. The “I Can” statements for some of the English offerings are in different stages of
development and completion.

In the area of Unified Arts (Music, Art, PLTW, Wood Tech, Family and Consumer and Physical
Education), much work has been completed. In each curriculum area of the Unified Arts the
next steps include the development and completion of “I Can” statements and to complete a
scope and sequence for each course.

The Hopkinton School District has implemented a common template for curriculum
development that includes units of study with essential questions, concepts, content and skills;
the school’s 21%century learning expectations; and instructional strategies. Teachers have been
using the template during the professional development days that have been designated for
curriculum since September 2015 when we first began working on the English Language Arts
Curriculum. Each curriculum area is and will continue to plan and develop curriculum using
national organization standards. Course-specific rubrics have been developed in many courses.

The Hopkinton School District also applied for and received a grant to implement and use
Rubicon Atlas which is a curriculum management tool. The grant will be used to structure
curriculum and support six hours of training for members of the Curriculum Council, a District-
wide committee.
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Hopkinton Middle High School Library

Our school library program is designed to help our students succeed in an educational
environment of innovation, collaboration, and sharing of information. Backed by carefully
chosen and organized resources, both in print and online, the library staff works with all students
and teachers to develop skills that underlie the effective use of information. They provide
academic support in areas such as research skills, evaluation of information, use of technology,
and citation of sources. The library subscribes to several databases to help students in all areas of
the curriculum and has access to hundreds of eBooks and audiobooks. In addition, the library
instills a love of reading by purchasing both fiction and nonfiction for grades seven through
twelve and sponsoring middle school and high school book clubs. A wide variety of technology
is also available for student use, including laptops, digital, still and video cameras, and eReaders.

The library staff is ready to collaborate with teachers and students anytime. Examples of
classroom instruction this fall have included 7th grade library orientation, book talks, 8th grade
“Grammar Gurus” project support, use of the online citation tool, web evaluation,
information/source evaluation for scholarly research, and digital citizenship. For more
information, please visit our “virtual library” at http://hopkintonschools.libguides.com/home.
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Independent Auditor’s Report
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Report of Actual Special Education
Expenditures for Programs and Services



248 TOWN OF HOPKINTON ANNUAL REPORT - 2017

School District — Treasurer’s Report
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HopKkinton School District
Statement of Bonded Indebtedness/Performance
Contract Payment Schedule
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Hopkinton School District Meeting - Minutes
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Hopkinton School District - Student Enrollment



How to Contact Town Officials
Main Phone: (603) 746-3170
Website: www.hopkinton-nh.gov

Facebook: https://www.facebook.com/#!/HopkintonNH

Town Hall
330 Main Street, Hopkinton, NH 03229
Phone: (603) 746-3170
Hours: M-R 8:00 to 5:30, Friday 8:00 to Noon
Neal Cass, Town Administrator/Health Officer
townadmin@hopkinton-nh.gov
Robin Buchanan, Admin. Assessing Assistant
selectmen@hopkinton-nh.gov
Deb Gallant, Finance Director
finance@hopkinton-nh.gov
Marilyn Bresaw, Human Services Coordinator
humanservices@hopkinton-nh.gov
Karen Robertson, Planning Director
planzone@hopkinton-nh.gov

Fire and Ambulance
Jeff Yale, Fire Chief
9 Pine Street, Contoocook, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-3181
Fax: (603) 746-5134
Email: firechief(@hopkinton-nh.gov

Library
Donna Dunlop, Director
61 Houston Drive, Contoocook, NH 03229
Phone: (603) 746-3663
Fax:  (603) 746-6799
Hours: T/W/R 10-8, F 10-5, Sat 10-3, Sun 1-5
(Sep.-May.)
Email: info@hopkintontownlibrary.org
Web: www.hopkintontownlibrary.org

Police
Stephen Pecora, Chief of Police
1696 Hopkinton Road, Hopkinton, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-5151
24 Hours: (603) 746-4141
Fax: (603) 746-4166
Email: policeadmin@tds.net

Public Works
Dan Blanchette, Director of Public Works
250 Public Works Road, Contoocook, NH 03229
Phone: (603) 746-5118
Email: DPWDirector@hopkinton-nh.gov

Recreation Department

Paula Simpkins, Director
Slusser Center, 41 Houston Drive, Contoocook, NH 03229

Phone: (603) 746-8263
Email: recreation@hopkinton-nh.gov
Slusser Center Phone: (603) 746-8265

Town Clerk/Tax Collector

Charles “Chuck” Gangel, Town Clerk/Tax Collector
Bates Building, 846 Main St. Contoocook, NH 03229
Phone: (603) 746-3180

Hours: M-R 8:00 to 5:30, Friday 8:00 to Noon
Email: ClerkCollector@hopkinton-nh.gov

Transfer Station
Jolene Cochrane, Manager
491 East Penacook Rd., Contoocook, NH 03229
Phone: (603) 746-3810
Fax:  (603) 746-3049
Hours: M/W/Sat 8-5, F 1-5
Email: greentowns@tds.net

Wastewater Treatment Plant
Steve Clough, Asst. Supt. Waste
210 Public Works Rd., Contoocook, NH 03229
Phone: (603) 746-3389
Email: waterworks@tds.net
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