Hopkinton Village Precinct Water District Meeting Agenda
January 18, 2021, 6:30pm

e Finance Update
o A/Rand A/P, review and signatures.
o Rate sheet discussion.
o Warrant article.
o Other financial topics for review.
e Zoom meeting tomorrow night.
e Drought Update and Water Ban Status Discussion.
e Emergency plan —March 2021.
e Chemical waiver — no update from Josh or the state.
e Asset management
o Awarded, need to agree to final scope of work.
o Ultimately project set at $20K; $10K in grant funding, $5K cash and $5K in kind.
e Upcoming paperwork/deliverables
o Emergency Plan in March.
o Final loan/grant documentation projected for March, final May 1.
o Final asset management grant documentation.
e Other business.



