Hopkinton Village Precinct Water District Meeting Agenda
November 16, 2020, 6:30pm

e WSO Issues — | need to keep following up with Charlie
Project update from Joe
Weekly inspection results data
Meeting with Andrew to address concerns
WSO check pumps and feedlines
Sanitary inspection of the well site
PFAs Testing — automatically happens through Eastern
o New water testing schedule
e Finance Update.
e Drought Update and Water Ban Status Discussion.
e Emergency plan —March 2021.
e Chemical waiver — no update from Josh or the state.
e Bigger Issues:
o Still working on spreadsheet — added 2021 and 2022
o Adding sort of a running balance
o Any reasonable increase amount will not make much impact, starting at $63k/year
income
o Why does water sales vary so much month to month?
o Loan service; what we have now and costs, new loans and costs
e Grant for asset management plan and mapping
o Mid-Dec for grant; must match with HVP funds; maybe 10K?
e History of the Water System — Review of artifacts with Heather at the Historical Society
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