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TOWN OF HOPKINTON  
Budget Committee Meeting 

Wednesday, January 27, 2021, at 5:30 p.m. 
 Remote Meeting 

*Approved* 
 
 
CALL TO ORDER – PLEDGE OF ALLEGIANCE 
Mark Zankel called the Budget Committee Remote Meeting to order at 5:30 p.m.  Mr. Zankel read the Right-to-
Know Law remote meeting checklist as follows:   
 
As Chair of the Hopkinton Select Board, due to the COVID-19/Coronavirus crisis and in accordance with 
Governor Sununu’s Emergency Order #12, pursuant to Executive Order 2020-04, this Board is authorized to 
meet electronically.  
 
Please note that there is no physical location to observe and listen contemporaneously to the meeting, which 
was authorized pursuant to the Governor’s Emergency Order.  However, in accordance with the Emergency 
Order, this is to confirm that we are: 
 
a) Providing public access to the meeting by telephone, with additional access possibilities by video or other 
electronic means.  

We are utilizing the Zoom platform for this electronic meeting.  All members of the committee have the 
ability to communicate contemporaneously during this meeting through the Zoom platform, and the 
public has access to contemporaneously listen and, if necessary, participate in this meeting through 
dialing the following phone number 1-646-558-8656 and meeting ID: 892 1128 8232, or by clicking on 
the following website address: http://zoom.us/i/89211288232. 
  

b) Providing public notice of the necessary information for accessing the meeting.  
We previously gave notice to the public of how to access the meeting using Zoom, and instructions are 
provided on Town of Hopkinton’s website: www.hopkinton-nh.gov and on the Town of Hopkinton’s 
Facebook page.  

 
c) Providing a mechanism for the public to alert the public body during the meeting if there are problems with 
access.  

If anyone has a problem, call (603) 746-8242 or email: townadmin@hopkinton-nh.gov.  
 
d) Adjourning the meeting if the public is unable to access the meeting.  

In the event the public is unable to access the meeting, we will adjourn the meeting and have it 
rescheduled.  

 
Please note that all votes that are taken during this meeting shall be done by Roll Call vote. Let us start the 
meeting by taking a Roll Call attendance. When each member states their presence, also please state whether 
there is anyone in the room with you during this meeting, which is required under the Right-to-Know Law.  
 
This meeting is being recorded and will be available to watch later.   The link will be available on the Town 
Website  www.hopkinton-nh.gov.   
 
All supporting information referred to in these minutes can be found at the following link 
https://www.hopkinton-nh.gov/budget-committee/agenda/agenda-supporting-documents.  

http://zoom.us/i/89211288232
http://www.hopkinton-nh.gov/
mailto:townadmin@hopkinton-nh.gov
http://www.hopkinton-nh.gov/
https://www.hopkinton-nh.gov/budget-committee/agenda/agenda-supporting-documents
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Mark Zankel began the meeting with roll call attendance.   

Committee 
Member 

Attendance 
Anyone Else in the room 

Committee 
Member 

Attendance 
Anyone Else in the room 

Norm Goupil Present – Alone  Steve Reddy Present – Alone 

Don Houston Present – Alone Jonathan Cohen Present – Alone 

Janet Krzyzaniak Present – Alone Rich Houston Present – Alone 

Ken Traum Present – Alone Thomas Lipoma Present – Alone 

Ginni Haines Present – Alone Mark Zankel Present – Alone 

There were 10 Budget Committee members present. 
 
Others Present – Steve Chamberlin, District Superintendent; Michelle Clark, District Business Administrator; 
Neal Cass, Town Administrator. 
 
Jonathan Cohen led the Pledge of Allegiance.   
 
APPROVAL OF JANUARY 20, 2021, DRAFT MINUTES  
Ken Traum motioned to approve the January 20, 2021, Draft Meeting Minutes.   Janet Krzyzaniak seconded the 
motion.  Mr. Zankel asked for any clarifications or corrections.  There were none.  A roll call vote was taken to 
approve the January 20, 2021, minutes.   

Committee Member Vote Committee Member Vote 

Norm Goupil Approved Steve Reddy Approved 

Don Houston Approved Jonathan Cohen Approved 

Janet Krzyzaniak Approved Rich Houston Approved 

Ken Traum Approved Thomas Lipoma Approved 

Ginni Haines Approved Mark Zankel Approved 

The vote passed 10-0 
 
DISCUSSION OF ASSESSMENT VALUATION FOR USE IN BUDGETING  
Neal Cass explained that based on how they are on April 1st.  He continued that although all the renovations and 
new construction have building permits, the Town does not track process in advance of the April 1 property visit 
by the assessor, so this information does not help in estimating the total Town valuation.  All added value from 
renovations and new construction is added into the software system.  The assessing software calculates the 
added value at the 2019 rates, because that was when the last revaluation was completed.  Every five years the 
calculations in the software are updated based on the current property sales.  Mr. Cass noted that although the 
current market is seeing substantial property value increases, these increases will not be reflected in the 
assessed values until the next revaluation in 2024. 
  
Steve Reddy made a motion to recommend the use of 0.5% increase over the 2020 assessment valuation to be 
used in the 2021 budgets.  Ken Traum seconded the motion.  Mark Zankel asked for discussion.  Neal Cass 
reported that would mean a $3.9M valuation increase.  Norm Goupil explained that the School Board wants to 
continue to utilize the 2020 valuation of $780M.  Budget Committee members shared their concern about the 
use of two different numbers in the budgets and that this should have been discussed earlier in the budget 
process.  Mr. Zankel explained that the Budget Committee was not aware that the Town and School District 
were proposing to use different assessment valuations until very recently, after both budgets had been 
presented.  Steve Reddy made a motion to table the vote until later in the meeting. 
 
TOWN BUDGET UPDATE – KEN TRAUM 
Ken Traum reported that the updated Select Board budget pages and tax rate estimation presented are 

consistent with last week’s presentation - there is a $1,000 difference in the amount of the Fund Balance to be 

used for 2021 and the rounding of the Final Tax Impact brings the result down to a 4.11% increase. 
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TOWN BUDGET UPDATE, continued 
Mr. Traum explained that the Select Board, at the last Town Meeting, received approval to enter into a $1.8M 
Road Bond.  In the December 9, 2020, presentation, they conservatively estimated a 1.5% interest rate.  The  
interest rate came in at 0.76%.  The original Road Bond and the Fire Station Bond, which was also refinanced as 
part of the package, will be saving taxpayers $300,000, over their remaining lives of those bonds.  To get the low 
interest rate, the lenders required a higher payment in 2021, $57,144 more than was included in the December 
9, 2020, presentation.   
 
The other two changes taken by the Select Board, at their last meeting, were: 

• The amount of the Fund Balance to be applied to reduce the 2021 tax rate, because the year end 2020 
Revenues and Expenses, are coming in about $50,000 better than first estimated.  The Select Board 
opted to apply that $50,000 to reduce the need for tax revenues. 

• The Select Board decided to adopt the CIP Committee’s recommendations for the 2021 Budget of a 
$40,000 reduction in appropriations.  This will result in delaying the irrigation at Park Avenue fields and 
not making an additional appropriation for dam maintenance. 

 
The net impact of these actions is a reduction of about $33,000 in the amount previously proposed for the Town 
taxes, or a reduction in the percentage increase from 4.78% to approximately 4.11%. 
 
Ken Traum explained that the Capital Reserve, Ambulance line reflects replacement of an ambulance every 10 
years. 
 
HOPKINTON VILLAGE PRECINCT BUDGET UPDATE – THOMAS LIPOMA 
Thomas Lipoma reported there was a slight increase in the Water Budget of $50, based on rate changes. 
 
HOPKINTON SCHOOL DISTRICT FINANCIAL UPDATES – NORM GOUPIL  
Norm Goupil reported that $134,000 was allocated to the School District for the COVID fund; this money needed 
to be used by December 31, 2020.  They were only able to use $109,000 because of COVID delays, the laptops 
have not been received.  The balance needs to be sent back to the State by the end of January 2021.  The Fire 
Suppressant Grant also needed to have everything in place by December 31, 2020, to get the $62,000.   He also 
reported that meal counts continue to be low, due to remote learning.   
 
HOPKINTON SCHOOL BUDGET UPDATES – STEVE CHAMBERLIN 
Steve Chamberlin shared the following: 
 
Preliminary savings due to the changes in the instructional model due to remote learning: 
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HOPKINTON SCHOOL BUDGET UPDATES, continued 
Insight into the projected $542 Fund Balance for the FY22 Budget   
 

       
Mr. Chamberlin reported that five early retirement applications had originally been received.  One person 
withdrew their request, and they had another email from another candidate who was asking about the process. 
 
Mr. Chamberlin explained that it has been his practice to not appropriate funds, proactively, for food service in 
the budget.  What sustains Food Service is the revenue they get from people who buy lunches and from the 
State National School Lunch Program.  This year, because students haven’t been buying lunch that deficit needs 
to be covered by the Fund Balance.   The Government Stimulus pays per meal and the number of students taking 
advantage of them is low.  Also, the stimulus money does not support the staffing. 
 
Michelle Clark explained that for each Monthly Financial Statement, the operating deficits projected to be 
covered by the Fund Balance are already factored in and reflected in the General Fund financials.   
 
Contract Info  
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HOPKINTON SCHOOL BUDGET UPDATES, continued 
Health Insurance in the District   
 

 
 
Tax Rate Breakdown – Hopkinton 
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HOPKINTON SCHOOL BUDGET UPDATES, continued 
Chronology of Hopkinton School District Fund Balance and Projected Tax Rate Impact               
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QUESTIONS FROM THE BUDGET COMMITTEE TO THE SCHOOL BOARD 
A brief discussion took place regarding health care costs and coverage.  
 
PUBLIC COMMENT opened at 7:00 pm 
Bob Matteo, 108 Park Avenue – Regarding the health insurance, is there a way to compare the amount provided 
per teacher, comparatively to the other districts?  Is the health insurance cost rolled into the percentage of the 
personnel budget (the 74%) cost? 
 
Steve Chamberlin explained that there wasn’t a way to get specific rates per Town.   Michelle Clark explained 
that the 74% is based on the number she is thinking that are choosing the health buy out or the health 
insurance.   
 
Public Comment closed at 7:06 pm 
 
Mark Zankel explained the process going forward.  
It is the Budget Committee’s task is to convene and lead a Public Hearing on the Draft Budgets and Budget 
related Warrant Articles, which will take place on Wednesday, February 10, 2021.  It is the responsibility of the 
Budget Committee is to determine which Budgets they will recommend.  This is an important time to signal the 
Budget Committee’s concurrence with the Budgets and the associated Warrant Articles or decide that the 
Budget Committee is not in concurrence, and then the bodies will decide what they need or want to do.  The 
Budgets will be presented to the Budget Committee and voted on one-by-one.  
 
ASSESSMENT VALUATION FOR USE IN BUDGETING, continued from the beginning of the meeting. 
Should there be one assessed valuation figure that both the School District and the Town use in their budgeting 
process and, if so, what number should be used (0%, +0.5%, or +1.0%)? 
 
Steve Reddy withdrew his motion from earlier in the meeting because he didn’t feel the Budget Committee was 
in consensus with using a particular percentage. 
 
Don Houston made a motion that the Budget Committee recommends the use of the State Approved 2020 
Assessment Valuation, by all bodies, for use in budgeting and tax rate projections.  Norm Goupil seconded the 
motion.  Mr. Zankel asked for discussion on this motion.  There was no discussion.  A vote was taken.   

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy No 

Don Houston Yes Jonathan Cohen No 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum No Thomas Lipoma No 

Ginni Haines Yes Mark Zankel No 

The motion did not pass, 5-5.  Discussion took place about what information is being used to help create the 
current budgets, and if the same information should be used by both the School and the Town in their budgeting 
process.   
 
Steve Reddy made a motion that the Budget Committee recommend the use of the State Approved 2020 
Assessment Valuation plus 0.5%, by all bodies, for use in budgeting and tax rate projections.  Thomas Lipoma 
seconded the motion.  Mr. Zankel asked for comments or discussion on this motion.   Discussion took place 
about whether this amount was too conservative.  The question was asked if the percentage used by the School 
and the Town needs to be the same.  A comment was offered that this needs to be decided before the 
budgeting process begins, and it’s too late for this year’s budgeting process.  Most Budget Committee Members 
agreed that the assessment valuation number should be the same for both the School and the Town. 
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Mr. Zankel called for a vote:   

Committee Member Vote Committee Member Vote 

Norm Goupil No Steve Reddy Yes 

Don Houston No Jonathan Cohen Yes 

Janet Krzyzaniak No Rich Houston No 

Ken Traum Abstain Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed - 5 Yes, 4 No, 1 Abstain.  
 
BUDGET COMMITTEE PROPOSED BUDGETS FOR PRESENTATION AT THE PUBLIC HEARING - FEBRUARY 10, 2021  
 
HOPKINTON VILLAGE PRECINCT 
Thomas Lipoma made a motion that the Budget Committee accept the 2021 Hopkinton Village Precinct total 
appropriations of $304,747, with the estimated taxes to be raised of $17,696.  Steve Reddy seconded the 
motion.  Mr. Zankel asked for any discussion.  There was none.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
CONTOOCOOK VILLAGE PRECINCT 
Don Houston made a motion that the Budget Committee accept the 2021 Contoocook Village Precinct total 
appropriations of $492,221, with the estimated taxes to be raised of $278,171.  Ken Traum seconded the 
motion.  Mr. Zankel asked for any discussion.  There was none.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
TOWN 
Ken Traum made a motion that the Budget Committee approve the Warrant Article for the Operating Budget of 
$7,662,087.  Janet Krzyzaniak seconded the motion.  Mr. Zankel asked for any discussion.  There was none.  A 
vote was taken:   

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Ken Traum made amotion that the Budget Committee approve the Warrant Article of $706,000 for the Capital 
Reserve Fund.   
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TOWN, continued 
Jonathan Cohen seconded the motion.  Mr. Zankel asked for any discussion.  There was none.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Ken Traum made a motion that the Budget Committee approve the Warrant Article of $72,500 for the Trust 
Funds.  Jonathan Cohen seconded the motion.  Mr. Zankel asked for any discussion.  There was none.  A vote 
was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Ken Traum made a motion that the Budget Committee approve the Warrant Article of $61,300 for Individual 
Financial Software.  Janet Krzyzaniak seconded the motion.  Mr. Zankel asked for any discussion.  There was 
none.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Ken Traum made a motion that the Budget Committee approve the Warrant Article of $110,000 for Pay-by-Bag.  
Jonathan Cohen seconded the motion.  Mr. Zankel asked for any discussion.  There was none.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Ken Traum made a motion that the Budget Committee approve the Warrant Article of $3,200 for the Senior 
Center Rental Special Revenue.  Janet Krzyzaniak seconded the motion.  Mr. Zankel asked for any discussion.  
There was none.   A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 
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Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
SCHOOL 
Norm Goupil made a motion that the Budget Committee approve School District Article II:  To see if the School 
District will vote to raise and appropriate the Budget Committee’s recommended amount of $21,732,059 for the 
support of schools, for the payment of salaries for the school district officials and agents, and for the payment 
for the statutory obligations of the district, or to take any other actions in relation thereto.  Don Houston 
seconded the motion.  Mr. Zankel asked for discussion.  Michelle Clark reported that the tax rate impact would 
be $1.28/$1,000.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0 
 
Norm Goupil made a motion that the Budget Committee approve School District Article III:  To see if the School 
District will vote to approve the cost items included in the collective bargaining agreement reached between the 
Hopkinton School Board and the Hopkinton Educational Association which calls for the following changes in 
salaries and benefits at the current staffing level:  FY 2021-2022, Estimated Increase $241,331, and further to 
raise and appropriate this amount for the upcoming fiscal year.  Jonathan Cohen seconded the motion.  Mr. 
Zankel asked for discussion.  It was shared that this has been a very challenging year for our teachers, their 
compensation is fair and not exorbitant, the increase in this contract is well deserved.  A vote was taken. 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Norm Goupil made a motion that the Budget Committee approve School District Article V:  To see if the School 
District will vote to authorize, indefinitely until rescinded, to retain year-end, unassigned General Funds in an 
amount not to exceed, in any fiscal year, 5 percent of the current fiscal year’s net assessment, in accordance 
with RSA 198:4-b, II.  Steve Reddy seconded the motion.  Mr. Zankel asked for discussion.  There was none.  A 
vote was taken. 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Norm Goupil made a motion that the Budget Committee approve School District Article VI:  to see if the School 
District Town will vote to raise and appropriate the sum of $10,000 for the purpose of the Facility Project and to 
authorize the use of that amount of June 30 Fund Balance for this purpose.  This amount  
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BUDGET COMMITTEE PROPOSED BUDGETS FOR PRESENTATION AT THE PUBLIC HEARING - FEBRUARY 10, 2021  
SCHOOLS, continued 
represents the interest earned on Bond proceeds that was transferred to the General Fund on or before June 
30.  Ken Traum seconded the motion.  Mr. Zankel asked for discussion.  There was none.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Norm Goupil made a motion that the Budget Committee approve School District Article VII:  To see if the School 
District will vote to establish a Technology Expendable Trust Fund per RSA 198:20-c, V, for the purpose of 
purchasing technology equipment and to raise and appropriate $25,000 to be placed in the fund, and authorize 
the School Board to transfer up to $25,000 from the Year End Undesignated Fund Balance (surplus) available on 
June 30,2021; further to name the School Board as agents to expend from the fund, or take any further action in 
relation thereto.  Ken Traum seconded the motion.  Mr. Zankel asked for discussion.  There was none.  A vote 
was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
Norm Goupil made a motion that the Budget Committee approve School District Article VIII:  To see if the School 
District will vote to raise and appropriate $150,000 to be added to the School District Building Repair and 
Maintenance Fund, established March 5, 1993, and renamed at the March 9, 2019, School District Meeting and 
authorize the School Board to transfer up to $100,000 from the Year End Undesignated Fund Balance (surplus) 
available on June 30, 2021, for that purpose, with the balance amount of $50,000 to come from general 
taxation, or to take any other action in relation thereto.  Ginni Haines seconded the motion.  Mr. Zankel asked 
for discussion.  There was none.  A vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Yes Steve Reddy Yes 

Don Houston Yes Jonathan Cohen Yes 

Janet Krzyzaniak Yes Rich Houston Yes 

Ken Traum Yes Thomas Lipoma Yes 

Ginni Haines Yes Mark Zankel Yes 

The motion passed 10-0. 
 
ANY OTHER BUSINESS TO COME BEFORE THE BOARD 

• Preparation of HBC Report for Hopkinton Town Annual Report 
o Rich Houston offered to prepare the report, which is due February 9, 2021. 

• The guidance from the Budget Committee is that the School and Town use the State Approved 2020 
Assessment Valuation, plus 0.5%, for use in budgeting and tax rate projections.  Each body can 
ultimately decide what figure they are going to use, but they should make their decision clear when 
presenting their budgets. 

• There will not be a meeting on Wednesday, February 3, 2021. 
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PROCESS TO BE FOLLOWED AT THE PUBLIC HEARING 

• There will be called to order and an opening statement will be made by Mark Zankel. 

• The four representatives will present their budgets to the public. 
o Slides for each presentation. 

▪ Open to the Public for discussion after each presentation. 

• Vote by the Budget Committee after all presentations are complete and public comment has been 
heard. 

• Suggestions  
o Name and Address of speaker. 
o Time limit of three minutes. 
o No speaking twice until all first-time speakers have been heard. 
o Keep repetition of agreements limited. 
o Time for the meeting to end - suggestion of 11 pm. 

• Forms that need signatures, procedure to be determined. 
 
UPCONMING MEETINGS 

Wednesday, February 10, 2021 – 6:00 pm via Zoom 

• Public Hearing on all budgets 
Thursday, February 11, 2021 – SNOW DATE 

• Public Hearing on all budgets 
Saturday, March 20, 2021  

• SCHOOL District Meeting 
Saturday, May 1, 2021 

• TOWN Meeting 
 
MOTION TO ADJOURN 
Janet Krzyzaniak motioned to adjourn at 8:45 pm.  Norm Goupil seconded the motion.  A roll call vote was taken: 

Committee Member Vote Committee Member Vote 

Norm Goupil Approved Jonathan Cohen Approved 

Janet Krzyzaniak Approved Ginni Haines Approved 

Steve Reddy Approved Rich Houston Approved 

Ken Traum Approved Thomas Lipoma Approved 

Don Houston Approved Mark Zankel Approved 

The vote passed 10-0. 
 
Respectfully submitted, 
Tammy Clay 


