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BUDGET COMMITTEE
PUBLIC MEETING MINUTES
Wednesday, December 6, 2023

DRAFT

CALL TO ORDER:

Budget Committee Chair Jonathan Cohen called this meeting of the Hopkinton Budget Committee
to order at 5:30 p.m. on Wednesday, December 6, 2023, in the large meeting room in the
Hopkinton Town Hall.

Budget Committee

Members Present: Jonathan Cohen, Christa Scura, Debbie Norris (via Zoom), Mark Zankel, Rich
Houston, Steve Reddy, Ken Traum, Don Houston, and Rob Nadeau

Member Absent:  Victoria Bram

Staff Present: Kelly Henley-Finance Director, and Neal Cass-Town Administrator

Katherine Heck, Government Finance Advisor and Natch Geyes, Government Affairs Counsel
from the New Hampshire Municipal Association presented to the Budget Committee on the role of
the Budget Committee and other finance related items. There was good discussion and along with
the presentation, many questions were answered.

No other business took place.

ADJOURNMENT

There being no further business, the meeting adjourned at 8:20 p.m.
Respectfully submitted,

Neal Cass
Town Administrator
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