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ECONOMIC DEVELOPMENT COMMITTEE 

PUBLIC MEETING MINUTES 

WEDNESDAY, JULY 17, 2019 

 

 

The meeting of the Economic Development Committee (EDC) was called to order by Chair Steven Whitley on 

Wednesday, July 17, 2019, at 6:00 p.m. in the Philip S. Dunlap Room at the Town Hall.   

 

Members Present: Byron Carr, Tom Congoran, Andrea Folsom, Jim Fredyma, Erik Newman, Anna Wells, 

Steven Whitley 

 

Members Absent: Steve Lux, Jr. 

 

Staff Present: Neal Cass-Town Administrator 

 

Others Present: Bridgett Beckwith (Tax Incentive Program Manager), Mike Tardiff (Central NH 

Regional Planning Commission) 

 

 

Approval of Minutes 

The Board reviewed the minutes of the June 20, 2019 meeting.  Ms. Wells made a motion, seconded by Mr. 

Congoran, to approve the Economic Development Committee Meeting Minutes of June 20, 2019.  Mr. Whitley 

called for the vote. 

VOTE: Carr, Congoran, Folsom, Fredyma, Newman, Wells, and Whitley voting in favor of the 

motion; no votes against; MOTION APPROVED 7-0. 

 

Bridgett Beckwith, Tax Incentive Program Manager, State of New Hampshire 

Ms. Beckwith shared packets of information about the NH Economic Development Economic Revitalization 

Zone (ERZ) Program.  She walked the committee through a PowerPoint presentation (attached) with detailed 

information on the program.  She highlighted the following information: 

• There is no downside to putting this program in place. 

• The program is implemented by a vote of the Select Board. 

• Expenditures can be on capital investments as well as on property. 

• It is OK to have a few residential properties within the ERZ provided that the area is zoned commercial. 

• February 10 is the application deadline. 

• Businesses interested should contact the town to receive a copy of the letter from Ms. Beckwith that is 

received by the town when the zone is approved.  This is how the town will know which businesses are 

interested in applying. 

• Ms. Beckwith will help with marketing the program as needed 

o Some towns send out mailers 

o Business owners could be invited to a meeting to learn about the program 

o The zones could be signed. 

• When applying, the town should provide pictures or some evidence of the vacancy of the property. 

• Determining where the zones are located is very important. 

• There is no limitation on how many zones are created in town. 
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• 43 businesses applied for this program for 2018. 

• It is realistic to have the program in place this year. 

• Mixed use properties do qualify for the program. 

• Basically, if a property is not residential, it will qualify. 

• The State of NH allocates $825,000 per year and this past year there were applications for $1.5 million.  

There is a prorated distribution of funds. 

• Reauthorization of this program by the Legislature will be required in 2020 in order for the program to 

continue. 

 

Mr. Tardiff volunteered to bring large maps to the next meeting for the committee to determine where ERZs 

should be established. 

 

The Committee decided it wants to move forward with establishing ERZs and invited Mr. Tardiff back to the 

next meeting with maps.  Initial thought is to start with the two TIF Districts, the 79E area and the West 

Hopkinton area. 

 

Complete Streets 

Ms. Wells let Mr. Tariff know that the town if about to move forward with establishing a Complete Streets 

committee.  Mr. Tardiff suggested she contact Craig Tufts at CNHRPC for assistance. 

 

MTAG Update 

Mr. Whitley informed the EDC that because of a schedule mix-up, the consultant was not at the meeting.  The 

thought at this point is to add the areas being reviewed to the B-1 district and to update the uses allowed in that 

district. 

 

TIF Districts Update 

EDC members were given copies of the document approved by the Select Board establishing the Exit 6 TIF 

Advisory Board.  Several potential members are being contacted. 

 

Strategic Plan for Economic Development 

Mr. Carr said he would like to see the Town spend more money on development and create public/private 

partnerships.  Mr. Whitley encouraged all to give input during the budget process this fall. 

 

Other 

There was discussion of further support for the businesses in Contoocook Village including having signs on the 

highway and promoting the historic sites and railroad bridge.  Mr. Newman will do some research to see what 

would be allowed. 

 

An update was given on the land swap with the State and development in the Hart’s Corner TIF District 

 

Next Meeting: Thursday, August 15, 2019, 6:00 p.m. – Town Hall 

        

Mr. Newman moved that the meeting be adjourned.  Mr. Whitley seconded the motion.  All voted in favor and 

the meeting adjourned at 7:25 p.m. 

 

 

Respectfully submitted, 

Neal Cass, Town Administrator 






























