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How to use this Annual Report 
This Annual Report consists of four sections. The first section (white) contains helpful 
information, such as contact information, meeting schedules, and reports for the year 2023. 
The second section (blue) contains all the information needed for the Town Meeting, including 
the Warrant, explanation of the Warrant, and the 2024 proposed budget. The third section 
(white) contains financial information for 2023, as well as information from both the 
Contoocook Village and Hopkinton Village Precincts. The fourth section is the annual report 
from the Hopkinton School District, which includes their proposals for the School District 
Meeting. 

 
 
 
 

Please bring this report with you to the 
Town Meeting. 

 

 
 

TOWN REPORT ACKNOWLEDGEMENTS 
 

Front Cover-Town Section: 
The cover photo is Houston Barn as the stabilization work is being completed.  Thank you for 
Bob LaPree for providing the photo. 
 
Front Cover-School Section: 
Reading at Maple Street School 

 

The School District reports are prepared by school staff and elected officials.  School Business 
Administrator Michelle Clark prepared the graphs for the school financial section.  Production 
of the Town Report is coordinated by Town of Hopkinton Administrative/Assessing Assistant 
Cara Johnson. 

 
Thank you to all who helped to create this report! 
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Hopkinton School District Organization 
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Report of the Hopkinton School Board 
 
The Hopkinton School Board is grateful for the continued support of our students and schools 
every day by the Hopkinton community. The families, caregivers, volunteers, district staff, 
longtime residents, and new community members have affirmed their commitment to 
education by providing our school district with the resources needed to make Hopkinton an 
educational leader in New Hampshire. Whether or not you have school-age children, we all 
benefit from this investment. 

 
In June 2022, the Hopkinton School Board adopted a 5-year 2023-2028 Strategic Plan created 
through the work of a Steering Committee made up of stakeholder representatives with unique 
perspectives, including parents, district staff, town leadership, and school representatives. The 
Strategic Plan is a roadmap for continued educational success as it builds understanding of the 
needs of the district and establishes clear priorities. The Hopkinton School Board understands 
that educational planning must be mindful of the financial impact of our decisions on the 
diversity of taxpayers in our community, while centering our greatest asset - our students. You 
can find a link to the Strategic Plan under “Important Links” on the Hopkinton School 
District website. 

 
Prior to the start of the 2023-24 academic year, the Board set annual goals tied to the 
Strategic Plan. These goals help guide our work together for the school year. Below is a 
report of our work to date. 

 
Curriculum & Assessment 
The School Board, through the Curriculum and Assessment Committee, is working to 
evaluate how grades and schools across the District report student progress through report 
cards. In addition, working through the Superintendent, we are auditing curriculum and 
related programs district-wide in alignment with the budget to better inform necessary 
purchasing of educational items such as text books and programming materials. We remain 
committed to the success of all students. (Strategic Plan: Curriculum, Instruction, and 
Assessment - Goal 2, Objective 1) 

 
Finance 
The School Board, through the Finance Committee, is working to create a 3-to-5 year financial 
analysis forecast to help with future fiscal planning, particularly important in light of increased 
fixed costs outside of District or Board control. The Finance Committee also participated in a 
professional development session along with the Budget Committee and members from the 
Hopkinton Select Board to fully understand the distinct roles of the three governing bodies, as 
well as realistic fund balance goals. (Strategic Plan: School Board Preface) 
 
Safety & Security 
The School Board, working through the Superintendent, is using the Safety Action Plan 
developed in the 2022-23 school year to create a 3-to-5 year safety plan implementation 
projection to continue to strengthen our schools. We are committed to the safety of our 
students and staff. (Strategic Plan: Safety & Security - Goal 1, Objectives 1-3; Facilities & 
Grounds - Goal 3, Objective 1) 
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Communication 
The School Board continues to support the improvement of organization and structure of the 
District website. We have been happy to see increased centralization and access as student 
report cards across the District are being rolled out through Aspen. Communication is a 
process, not a final product, so work on strengthening communication between the School 
Board, District, and community is ongoing. (Strategic Plan: Culture & Climate - Goal 3, 
Objectives 1 and 2) 

 
Sustainability 
In light of the increasing cost and decreasing supply of conventional energy resources, the 
School Board, working through the Energy Management Committee and using the Energy 
Management Plan and Audit, is developing a 3-to-5 year implementation plan to improve 
sustainability while decreasing energy usage and costs. (Strategic Plan: Facilities & 
Grounds - Goal 4, Objective 1) 

 
Personnel 
The School Board, working through the Superintendent, continues to support the establishment 
of multiple pipelines to recruit, attract, and retain the highest quality personnel. These include 
attending job fairs to connect with potential applicants, welcoming another group of fantastic 
student teachers, and the successful negotiation of a new 3-year contract in good faith with the 
Hopkinton Education Support Staff union. (Strategic Plan: Curriculum, Instruction, and 
Assessment - Goal 2, Objective 1) 

 
In closing, as Board Chair, I also wish to personally thank Board Members Dulcie Lipoma 
(Vice Chair), Rob Nadeau, and Norm Goupil for their thoughtful leadership, care, and 
collaboration over the past year. I would particularly like to celebrate Jim O’Brien for his six 
years on the Hopkinton School Board. Jim’s commitment to our community on both the 
School Board and Select Board has been apparent and we are thankful for his service. I want 
to thank our Student Representatives, Flo Dapice and Noah Aframe, for their willingness to 
engage and lead within our school district. And I extend a tremendous thanks to 
Superintendent Mike Flynn, our District administrators, teachers, and staff who work tirelessly 
for our students. I look forward to our continued work together in the coming year. 

 
 
Submitted with respect, 
 
The Hopkinton School Board 

 Andrea Folsom, Chair 
 Dulcie Lipoma, Vice Chair 
 Jim O’Brien 
 Rob Nadeau  
 Norm Goupil 
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Report of the Superintendent of Schools 
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Elementary Schools Town Report 2023 
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During the 2023-2024 school year, Hopkinton Middle High School has worked on two goals 
aligned with the Hopkinton School District’s Strategic Plan. The first goal was to develop the 
elements of competency-based learning to give all students an equal opportunity to demonstrate 
the ability to analyze, synthesize, and extend essential content,  knowledge, and skills. Teachers 
have been developing rubrics, performance scales, and quality assessments, including formative, 
summative, and performance assessments that provide students quality feedback on their content 
mastery. The staff has engaged in learning and collaboration related to teaching, assessment, and 
best practices. 
 
This work supports the Hopkinton School District Strategic Plan under Curriculum, Instruction & 
Assessment, which states that the Hopkinton School District will deliver the highest quality 
education, providing all students the foundation to learn the necessary skills to be successful in 
school, career, and life.  We have utilized our faculty meetings to empower and support staff to 
create and engage in relevant and personalized learning experiences while maintaining the 
standards for excellence as they currently exist. This work is essential to ensure all students meet 
or exceed standardized benchmark criteria. 
 
Our second goal is to use high-quality teaching and facilitation practices to remove barriers to 
learning and give all students equal opportunities to succeed through engagement in learning at 
high levels.  The administration has worked to create opportunities for teachers to learn and 
collaborate to fully implement the Universal Design for Learning Guidelines related to multiple 
means of engagement, action, expression, and representation by using faculty meeting time to 
discuss these topics.  
 
This work supports the Strategic Plan under Curriculum, Instruction & Assessment that asks that 
the Hopkinton School District deliver the highest quality education, providing all students the 
foundation to learn the necessary skills to be successful in school, career, life, and to ensure all 
staff have the necessary resources to provide high-quality instruction in alignment with the latest 
research and best practices.  
 
Respectfully submitted, 
 
Mr. Christopher Kelley 
HMHS, Principal 



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2023                                           S 9 
 

 

Independent Auditor’s Report 
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Hopkinton School District 
Statement of Bonded Debt 
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