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How to use this Annual Report 
This Annual Report consists of four sections. The first section (white) contains helpful 

information, such as contact information, meeting schedules, and reports for the year 2021. The 
second section (blue) contains all the information needed for Town Meeting, including the 
Warrant, explanation of the Warrant, and the 2022 proposed budget. The third section (white) 

contains financial information for 2021, as well as information from both the Contoocook 
Village and Hopkinton Village Precincts. The fourth section is the annual report from the 
Hopkinton School District, which includes their proposals for the School District Meeting. 

 

 

Please bring this report with you to the 

School District Annual Meeting. 
 

TOWN REPORT ACKNOWLEDGEMENTS 
 

Front Cover-School Section: 

Three undefeated and state champion girls fall sports teams, varsity soccer, field hockey, and 

cross country.  Congratulations to all three teams! 

 

Front Cover-Town Section: 

The cover photo is of the ceremony held on May 5, 2021 at the Town Hall and then in front of St. 

Andrew’s Church for the dedication of a marker in honor of     The marker reads:  “Lafayette’s 

Tour – on June 27, 1825, General Lafayette was welcomed in Hopkinton by the locals on his way 

from Concord to the New Hampshire-Vermont Line.  The Color Guard is from the New 

Hampshire Society Sons of the American Revolution. 

 

Lafayette was pivotal in assuring that we became independent from England through his role in 

getting France involved in the Revolutionary War.  His efforts were the first in establishing a 

long-term friendship between the countries of France and the United States.  He was also the first 

international proponent of human rights, including the abolition of slavery.  His 13-month 

farewell tour of the then 24 states in 1824-1825 has been call the ‘Triumphal Tour”.  Wherever he 

went during his journey along the Lafayette Trail, he was treated as the biggest celebrity this 

country had ever seen. 

 

 

The School District reports are prepared by school staff and elected officials. School Business 

Administrator Michelle Clark prepared the graphs for the school financial section. Production of 

the Town Report is coordinated by Town of Hopkinton Administrative/Assessing Assistant Cara 

Johnson. 

 

Thank you to all who helped to create this report! 
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Hopkinton School District Organization 
 

Hopkinton School District 

Organization 
 

 

MODERATOR ....................................................................................................................... James Newsom 

CLERK ................................................................................................................................... Laura Beaudoin 

TREASURER .................................................................................................................... David MacKenzie 

AUDITORS .................................................................................................................. Plodzik & Sanderson 

SUPERINTENDENT OF SCHOOLS ............................................................................  Michael R. Flynn 

BUSINESS ADMINISTRATOR .......................................................................... Michelle R. Clark, SFO 

DIRECTOR OF STUDENT SERVICES ..........................................................................Mandie Hibbard 

DIRECTOR OF TECHNOLOGY........................................................................................ Matthew Stone 

PRINCIPALS 

 William Carozza .............................................................. Harold Martin and Curriculum Director 

 Amy Doyle ........................................................................................................ Maple Street School 

 Christopher Kelley ........................................................................ Hopkinton Middle/High School 

 Rebecca Gagnon, Assistant Principal ......................................... Hopkinton Middle/High School 

 

 

SCHOOL BOARD 

 

James O’Brien, Chairperson ............................................................................................ Term Expires 2024 

Andrea Folsom, Vice Chairperson .................................................................................. Term Expires 2023 

Norm Goupil ...................................................................................................................... Term Expires 2022 

Rob Nadeau  ...................................................................................................................... Term Expires 2023 

Dulcie Madden Lipoma ................................................................................................... Term Expires 2024 

Max Aframe, Student Representative 

Juliet Chehade, Student Representative 
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Report of the Hopkinton School Board 
  
The Hopkinton School Board extends its sincere gratitude to you—the families, volunteers, 

caregivers, district staff, and taxpayers of Hopkinton—for the overwhelming support you 

provide to our students and schools every day.  Even in the most challenging of times, we have 

been able to come together to prioritize the health and safety of our students and the quality of 

their education.  We are proud of the resilience shown by the entire Hopkinton school 

community. 

 

Last June, Hopkinton said goodbye to long-time Superintendent Steven Chamberlin, whose 

contributions to our students and academic program were substantial.  After conducting an 

extensive search, the district welcomed Michael Flynn to serve as our Superintendent of 

Schools.  Mr. Flynn brings energy, creative ideas, and a business acumen to district 

operations.  With the support of a strong administrative team, Mike has been able to hit the 

ground running to support the success of our students and staff.   

 

At the start of the 2021/2022 academic year, the Board set annual goals in four areas to guide our 

work together.  These goals provide transparency to the community on the shared priorities of 

the district.  We are excited about the progress being made toward these goals.  Below is a report 

of our work to date. 

 

 ACADEMIC ACHIEVEMENT AND PERFORMANCE  

• The Board established a curriculum committee in the fall to work with teachers and 

administrators to evaluate overall K-12 curriculum implementation, program 

effectiveness, student achievement, and budgetary considerations of new and proposed 

instructional programs.  

• The Board was able to successfully negotiate multi-year contracts with the Hopkinton 

Education Association and the Hopkinton Educational Support Staff.  Both contracts will 

be on the warrant in March.  The Board and members of both Associations support these 

fair and fiscally responsible contracts.  By supporting these contracts, voters will help the 

district retain and attract high performing teachers and staff.  The contracts also bring 

consistency across the district in cost-sharing of health insurance premiums.  We are 

proud that the Budget Committee unanimously supports both agreements. 

  

FACILITIES  

• The School Board, working through our Capital Improvement Committee (CIP), 

continues efforts to develop a long-term (20 year) Capital Improvement Plan.  This plan 

will guide district priorities and investments as we continually maintain and improve our 

facilities and grounds.    

• In early September, major construction activities resulting from the district’s building 

renovation project concluded with the opening of the new classrooms at Harold Martin 

School and the updated science classrooms at the Middle-High School.  We are proud 

that the project resulted in more improvements to our facilities at a lower cost to 

taxpayers than was anticipated when the bond passed overwhelmingly in 2019.   Thanks 
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to everyone involved in the success of this project, and to the Hopkinton taxpayers for 

your strong support of our students. 

 

FINANCE  

• The Board was excited in November to officially launch the process to create a five-year 

strategic plan for the School District that incorporates financial planning, academics, and 

facilities.  This is the first strategic planning process the district has undertaken in more 

than a decade.  We are grateful for all the input, ideas, and creative thinking shared by 

students, staff, families, and community members.   

 

• With Mr. Flynn’s leadership, the School Board adjusted our budget process by 

establishing priorities earlier in the fall, holding budget work sessions with building and 

administrative leadership, and creating budget materials that are easier for the public to 

understand.  We are pleased to present a budget to the community, unanimously 

supported by the budget committee, that minimizes the use of fund balance and invests in 

student performance while maintaining tax rate stability.  

 

CULTURE AND CLIMATE  

• The Board set a goal to audit all existing school district policies to identify any gaps and 

needed updates, and develop any new policies needed to ensure the district’s policies are 

consistent with New Hampshire statutes and reflect the values of the community.  

• Improving the timing and methods for how the district disseminates information and 

communicates with the community is a priority for the Board and Mr. Flynn.  The School 

Board has provided financial support to improve the district’s communications and use of 

technology.   

• Building and maintaining a culture of support and professional growth for our teachers 

and staff is important—especially for new staff in the district.  The School Board 

supports, through increased resources, the establishment of a formal mentorship program 

with the goal of improving the culture, climate, and morale of existing and future school 

district employees.  

 

We are grateful for the amount of input we have received over the past year from the 

community.  It is truly an honor and a privilege to serve as a member of the Hopkinton School 

Board.  Please know that you are always welcome to attend our public meetings and provide 

comments either in person or via email.  Please do not hesitate to contact any member of the 

Board with questions or concerns.   

 

The Hopkinton School Board, 

 

Jim O’Brien, Chair 

Andrea Folsom, Vice Chair 

Norm Goupil 

Rob Nadeau 

Dulcie Lipoma 
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______________________________________________________________________________ 

 

Superintendent’s Report for the Hopkinton, NH Annual Report 

Year ending December 31, 2021 

 

I am pleased to provide this year’s report as my first official submission for the Hopkinton 

Annual Report.  I am grateful to be we welcomed into such a supportive and wonderful 

community as Hopkinton. 

 

2021 district, school, and faculty achievements: 

 

• The Hopkinton School District was ranked as the number #2 in Merrimack County by 

Niche 

• Hopkinton High School is ranked #2 in New Hampshire by World News 

• Bonnie Wilson Awards – Mike Cote and Michelle Clarner 

• Susan Graham Awards – Kris Jacques and Bridgett Gattie 

• Three State Championships – Girls Varsity Field Hockey, Girls Soccer, and Girls Cross-

Country 

 

As we began the 2021/2022 school year, our goal was and still is to have our students back to in 

person learning for the entire school year.  Children thrive by being surrounded by their peers 

and learning is most beneficial being in person.  I cannot thank this community—and most of all, 

the staff—enough, for all their endurance, patience, and strength to keep our students safe and 

healthy during this continued challenging time. 

 

Since I began on July 1st, I feel we have achieved much and will continue to grow and progress 

in a positive direction over the remainder of the year. 

 

Notable Achievements: 

 

• New budget and timeline process 

• Implementing new parent communication tool – Parent Square 

• Strategic Planning Committee to complete Strategic Plan by March 

• New Curriculum and Assessment Committee 

• Safe Learning Plan 

HOPKINTON SCHOOL DISTRICT 

School Administrative Unit 66 

204 MAPLE STREET · CONTOOCOOK, NH 03229 

TEL: (603) 746-5186   FAX: (603) 746-5714 
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• SASS – Pool testing along with rapid testing 

• Completed HEA/HESS negotiations 

• In-depth policy review 

• Hopkinton Parent Advisory Forum 

 

As I write this, we are halfway through the 21/22 school year.  Providing a safe learning 

environment for the 21/22 school year has been at the forefront of our work each day.  There is 

much more work to be done and I am confident we will meet our goal of in-person learning for 

the year.  We are proud of the work of the schools and energized to serve the children and 

families of Hopkinton.  I would like to thank the entire staff for their hard work and dedication as 

we work toward the betterment of our schools and community each day. 

 

Sincerely, 

 

 

Michael Flynn 

Superintendent of Schools 

 
 
 
 
 

Elementary Schools Town Report 2021 
 

Harold Martin School 
 

We welcome several new staff members to Harold Martin School (HMS) this year.  Our new 

music teacher is Laura Shaw, and Deidra Turmelle joined us as a reading teacher.  Laura 

Bailey became our speech pathologist, Scott Muzzey is our new custodian, and our new 

Instructional Assistants are Emily Barnum, Hannah Bassett, Kari Canfield, Celina Hurley, and 

Mary Jones.  We bid farewell to music teacher, Joe Pierog; reading teacher, Ally Davis; 

Speech Therapist, Nancy Earley; and Technology Integrator, Karen Pond.  We also say 

goodbye to instructional assistants, Anna Beckwith, Andrea Kane, and Makenna Philippon. 

While the global pandemic continues to influence how we educate our children in the 

district, we are happy that, as of this writing, the 2021-22 school year at HMS has been 

entirely in-person.  While staff and students are wearing masks inside the building, masks 

are not required outside, and we are only cohorting by grade level and not by class.  We 

miss not having whole school assemblies, but for the most part, academic life is 
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approaching what we experienced before March 2020.  However, we are still highly 

focused on safety at HMS.  We sponsored two vaccine clinics this year, and we have 

weekly COVID-19 pool testing for the families who choose that option.  The district 

faculty is indebted to our nurses, who have been courageous, wise, and nimble through our 

pandemic stretch. 

If the pandemic didn’t bring enough change to HMS, we are also blessed with completing 

our two-year renovation and addition.  Highlights of the project include four new 

classrooms for the third grade, a brand-new office wing, renovation of the nurse’s office 

that now meets code, new carpeting in most of the hallways and classrooms, and a complete 

makeover of our 1958 bathrooms.  Art and Music each have their own classrooms, instead 

of placing their programs on carts.  Our entrance now has a state-of-the-art security system 

with a vestibule that requires visitors to be “buzzed in.”  Our parking lot has been 

redesigned and has 20 additional spaces.  One of the most critical changes is, for the first 

time, the entire building now has fire suppression (sprinkled).  The addition/renovation was 

dedicated to former Superintendent Steven Chamberlin, with a ceremony in the fall. 

Meanwhile, our teachers continue to work toward improving their instructional practice. 

Given some of our students’ academic losses since March of last year, our staff 

embraced a supplemental reading program to our phonics approach called Ready to Rise, 

for grades 1 and 2.  In addition, we are piloting a new math program that is challenging 

all of our students, called Illustrative Math.  We are already seeing solid progress in our 

students in literacy and numeracy.  We’re also measuring academic development via our 

new student assessment, Aimsweb, which drills much more effectively into sub-skills, to 

inform our instruction. 

We are thankful for our relationship with community organizations.  The Hopkinton 

Public Schools Foundation continues to be very generous to our school.  This year, their 

grant money provided high-level books for our third graders, purchased an online math 

program for our elementary students, provided new shelving and furniture for our 

library, and is funding an outdoor classroom as well.  In addition, the PTA is also very 

generous with their support of all schools and has provided leadership in safely 

providing volunteers and informative presentations for Hopkinton parents. 

 

As always, our staff feels fortunate to work in a community that significantly supports our 

schools. 

 

Bill Carozza  

HMS Principal 

 



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2021                   S 9 
 

 

        Maple Street School 
 

Maple Street School endeavors to be a responsive and caring 

community for students, families, teachers, staff, and visitors.  

Our collective efforts focus on academic progress, as well as the 

skills needed for global citizenship in an ever-changing world.  

Our school’s core values encourage students to be safe, 

respectful, responsible, and community-oriented, both as 

members of the MSS community and beyond.  Our staff believes 

in the importance of building positive, 

caring relationships with students.  It is through this care that we are able to make decisions that 

are best for each student to support their individual academic progress and social emotional 

learning. 

 

Since March of 2020, public schools have been navigating a dynamic period of teaching and 

learning during a global pandemic.  At MSS and across the Hopkinton School District, we 

know and understand the importance of in-person learning and have implemented protocols, 

procedures, routines, and safety mitigation strategies that prioritize the health and safety of our 

students, staff, and community.  We are thankful that, to date, the district has been able to 

provide full in-person learning every day of the 2021-2022 school year. 

 

The recent facilities project provided some welcomed updates and renovations to Maple Street 

School.  MSS was built in 1958 and was added onto in 1997.  At MSS, the project included 

renovating the 1958 bathrooms, replacing several original windows, and completing some 

important roof work.  New flooring and carpeting followed an extensive asbestos abatement in 

all of the classrooms and learning areas in the initial school building.  A ramp replaced an 

aging wheelchair lift, ensuring universal access to our school.  Finally, we are excited about the 

renovation of the MSS computer lab and library, made possible through this work.  The 

upgrades have modernized these spaces, providing more flexibility and varied opportunities for 

student learning, collaboration, and exploration. 

 

Instruction at Maple Street School focuses on the core subjects of reading, writing, 

mathematics, science, and social studies, and is complemented by a contingency of unified arts 

including art, music, wellness, and computer science.  This year, we are piloting a new 

mathematics program, Illustrative Mathematics (IM).  IM is grounded in the best practices for 

effective mathematics education, which includes well-respected approaches to form a rigorous 

standards-aligned curriculum.  Student progress in reading, writing, and math is closely 

monitored at MSS, using reliable tools such as Aimsweb, the New Hampshire State 

Assessment System, and the Fountas & Pinnell Benchmark Assessment System.  Our teams of 

education professionals consistently analyze student data trends and use them to ensure our 
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teaching, intervention, and enrichment are responsive to the strengths, needs, and interests of 

our learners. 

 

At Maple Street School, we continue to anchor our classroom routines, practices, and schedules 

in Responsive Classroom (RC), which is a student-centered, social, and emotional learning 

approach to teaching and discipline.  RC, citizenship, and social and emotional learning are 

taught and infused into all aspects of our teaching.  This includes explicit instruction in social 

and emotional learning, self-regulation, social thinking, and the Pillars of Character. 

 

MSS continues to benefit from the well-established relationships the district has with local 

community organizations.  We are thankful for the generosity of the Hopkinton Public Schools 

Foundation, which provided funding for new furniture and shelves for the library and purchased 

district licenses for an online learning platform.  The Hopkinton PTA continues to be an 

invested partner in all three HSD schools.  At MSS, the PTA provided funding for several field 

trips, including visits to the Great Bay Discovery Center and the New Hampshire State House. 

Olkonen Earthscapes and the PTA also provided support to create a wonderful new Outdoor 

Classroom at MSS. 

 

I am so fortunate to be the principal of Maple Street School.  The students, families, faculty, 

and staff comprise a caring community that values positive relationships, rigorous academics, 

and, of course, time for play and fun!  We strive to be a school where all students feel valued 

and seen, and a school that builds the skills needed for students to be the best versions of 

themselves. 

 

Sincerely, 

 

 

Amy Doyle 

Maple Street School Principal 
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Independent Auditor’s Report 
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Report of Actual Special Education 
Expenditures for Programs and Services 

 

  2019-2020 2020-2021 

  Expenditures Expenditures 

Description Function Net of Refunds Net of Refunds 

 

Expenditures Related to Special Education: 

 

 Special Instruction 1200 3,672,602 3,641,988 

 

 Psychological Services 2140 195,640 201,347 

 

 Speech Services 2150 262,087 316,496 

 

 Occupational Therapy Services 2160 205,993 224,283 

 

 Special Services Administration 2332 186,914 182,760 

 

 Pupil Transportation (Special Ed) 2722 212,748 205,076 

 

 Other Expenditures (Federal Projects) 

  IDEA  248,913 210,263 

  Preschool  4,599 8,795       

 

Total Special Education Expenditures  4,989,496 4,991,008 

 

 Special Education Aid      383,668 243,104            

 

 Medicaid Reimbursement  64,089 82,775 

 

 Federal Grants  253,512 219,058 

 

Total Special Education Revenues  701,269 544,937 

 

 

Net Cost of Special Education  4,288,227 4,446,071 
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School District – Treasurer’s Report 
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HOPKINTON SCHOOL DISTRICT 

SPECIAL EDUCATION EXPENDABLE TRUST FUND 

June 30, 2021 

Fund Balance as of June 30, 2013 

 

2013-2014 Interest Earned 

2013-2014 Expenditures 

 

Fund Balance as of June 30, 2014 

 

2014-2015 Operating Transfers In 

2014-2015 Interest Earned 

 

Fund Balance as of June 30, 2015 

 

2015-2016 Interest Earned 

 

Fund Balance as of June 30, 2016 

 

2016-2017 Interest Earned 

 

Fund Balance as of June 30, 2017 

 

2017-2018 Interest Earned 

 

Fund Balance as of June 30, 2018 

 

2018-2019 Interest Earned 

 

Fund Balance as of June 30, 2019 

 

2019-2020 Withdrawal (for 2018-2019) 

2019-2020 Interest Earned 

 

Fund Balance as of June 30, 2020 

 

2020-2021 Operating Transfer In 

2020-2021 Interest Earned 

Fund Balance as of June 30, 2021* 

 

 

 

$169,664 

 

172 

($11,600) 

 

$158,236 

 

$11,000 

158 

 

$169,394 

 

135 

 

$169,529 

 

137 

 

$169,666 

 

135 

 

$169,801 

 

465 

 

$170,266 

 

($40,609) 

360 

 

$130,017 

 

                             $40,000 

                                      96 

                           $170,113 

* = This does not include interest accrued since June 30, 2021. 
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HOPKINTON SCHOOL DISTRICT 

REPLACING SCHOOL DISTRICT VEHICLES CAPITAL RESERVE FUND 

June 30, 2021 

 

Fund Balance as of June 30, 2018 

 

2018-2019 Operating Transfers In 

2018-2019 Interest Earned 

 

Fund Balance as of June 30, 2019 

 

2019-2020 Operating Transfers In 

2019-2020 Interest Earned 

 

Fund Balance as of June 30, 2020 

 

2020-2021 Operating Transfers In 

2020-2021 Interest Earned 

 

Fund Balance as of June 30, 2021* 

 

 

 

$19,806 

 

$10,000 

660 

 

$30,466 

 

$15,000 

643 

 

$46,109 

 

$15,000 

35 

 

$61,144 

 

 

 

HOPKINTON SCHOOL DISTRICT 

TECHNOLOGY EXPENDABLE TRUST FUND 

June 30, 2021 

 

Fund Balance as of June 30, 2021* 

 

Deposit being made in 21-22 fiscal year. 

                                    $0 

 

 

 

 

 

* = This does not include interest accrued after June 30, 2021. 
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HOPKINTON SCHOOL DISTRICT 

SCHOOL BUILDING REPAIR AND MAINTENANCE TRUST FUND 

June 30, 2021 

 

Fund Balance as of June 30, 2015 

 

2015-2016 Operating Transfers In 

2015-2016 Interest Earned 

2015-2016 Expenditures 

 

Fund Balance as of June 30, 2016 

 

2016-2017 Operating Transfers In 

2016-2017 Interest Earned 

2016-2017 Expenditures 

 

Fund Balance as of June 30, 2017 

 

2017-2018 Operating Transfers In 

2017-2018 Interest Earned 

 

Fund Balance as of June 30, 2018 

 

2018-2019 Interest Earned 

2018-2019 Expenditures 

 

Fund Balance as of June 30, 2019 

 

2019-2020 Operating Transfers In 

2019-2020 Interest Earned 

2019-2020 Expenditures 

 

Fund Balance as of June 30, 2020 

 

2020-2021 Operating Transfers In 

$119,594 

 

$100,000 

562 

(27,248) 

 

$192,908 

 

$50,000 

1,491 

(14,880) 

 

$229,519 

 

$50,000 

3,519 

 

$283,038 

 

$6,322 

(22,336) 

 

$267,024 

 

$140,562 

4,383 

(157,874) 

 

$254,095 

 

$142,000 

 

 

* = This does not include interest accrued after June 30, 2021. 

 



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2021                   S 38 
 

 

CHRONOLOGY OF HOPKINTON SCHOOL DISTRICT 

FUND BALANCE RETAINED – ARTICLE X FUNDS 

 

At the March 2013 School District Meeting, the Community authorized the School District to 

hold fund balance of up to 2.5% of the District’s net assessments; however, at the March 2021 

School District Meeting, this was changed to 5%.  For the 2021 tax year, the maximum the 

District could have retained was $794,784.  As you can see below, the School Board has decided 

each year to hold aside some of the fund balance to help with future budget impacts.   

 

 

 

 

 

 

 

TAX YEAR SCHOOL DISTRICT FUND BALANCE Date School Board authorized 

withholding 

 

2013 $150,000 

 

August 20, 2013 

2014 $250,000 

 

July 22, 2014 

2015 $287,000 

 

July 23, 2015 

2016 $359,124 

 

July 25, 2016 

2017 $284,124 

Used $75,000 to reduce taxes November 

2017.  Set new balance July 25, 2017. 

2018 $331,383 
Set new balance July 17, 2018 

2019 $156,383 

Used $175,000 to reduce taxes 

November 2019.  Set new balance 

October 17, 2019   

2020 $394,904 
Set new balance July 23, 2020 

2021 $679,575 

Used $250,000 to reduce taxes October 

2021.  Set new balance August 10, 2021 
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CHRONOLOGY OF HOPKINTON SCHOOL DISTRICT 

FUND BALANCE AND PROJECTED TAX RATE IMPACT 

 

TAX YEAR SCHOOL DISTRICT FUND 
BALANCE 

POTENTIAL IMPACT OF 
BALANCE RETURNED TO THE 
TOWN TO THE SCHOOL TAX 

RATE 

2014 $368,608 -$0.61 per Thousand 

2015 $470,375 -$0.78 per Thousand 

2016 $486,087 -$0.79 per Thousand 

2017 $561,126 -$0.91 per Thousand 

2018 $526,127 -$0.85 per Thousand 

2019 $464,635 -$0.60 per Thousand 

2020 $392,966 -$0.50 per Thousand 

2021 $542,966 ($250,000 was 
from Article X fund) 

-$0.68 per Thousand 

 
 
FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS 
 
The strong financial performance of the District as a whole is reflected in its governmental funds as well.  As the 
District completed the year, its general fund reported a combined fund balance of $1,837,731, an increase from 
last year’s ending fund balance of $1,248,084.  During the fiscal year, the District dealt with the impact of the 
Global pandemic, which caused the schools to be in a hybrid status most of the year.  The pandemic positively 
affected the fund balance as of June 30, 2021.  The District’s sound fiscal management policies and procedures 
have historically resulted in positive general fund balance to ultimately offset taxes.  Other factors contributing to 
this positive fund balance include items, which must be budgeted for but may or not be expended.  The 
appropriate breakdowns of the 2020-2021 general fund savings are as follows: 

 

Personnel (Benefits) *                  $     461,359 

Personnel (Salaries) *        391,879 

Supplies, information access fees, books, etc. 268,853 

Transportation, telephone, postage, printing, etc. * 189,694 

Early retirement, course reimbursements & professional         
development activities (contractual agreements)                                       

132,190 

Equipment 123,289 

Revenue received above anticipated 96,250 

Repair and Maintenance 30,700 

Dues and fees, etc. 24,710 

Miscellaneous expenses 5,073 

Overspent in contracted services and tuition lines* (504,741) 

Transfer to Article X funds per 2013 WA#10 + 2021 WA#05 (284,671) 

Transfer to Capital Reserve/Trust Funds per 2021 SD Meeting (125,000) 

Increase in Prepaid Expense (16,619) 

General Fund Balance Returned to Town $792,966 

  

*Some of the overages in contracted services and tuition lines are due to the budget being in a 
different area than where the expense went through.   
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HOPKINTON SCHOOL DISTRICT 

STATEMENT OF BONDED DEBT 

 

The school board voted to stagger the bonding process into two stages.  The District's 

outstanding bonded debt is from the 2020 addition and renovation projects of Harold Martin 

School, renovation project of Maple Street and Hopkinton Middle/High School, a project totaling 

$9,796,692.  The first bond of $5,000,000 was issued in August 2020 for twenty years and has a 

true interest cost of 1.76% and yearly maturity dates beginning August 15, 2021, and ending 

August 15, 2040.  The second bond of $4,796,692 was issued in August 2021 for twenty years 

and has a true interest cost of 1.83% and yearly maturity dates beginning August 15, 2022, and 

ending August 15, 2041. 

 

 

 

 

 

 

Fiscal Year Principal Interest Debt Total

2021-22 $142,775.00 $232,582.96 $375,357.96

2022-23 $283,625.00 $298,929.70 $582,554.70

2023-24 $294,750.00 $284,181.13 $578,931.13

2024-25 $310,000.00 $268,760.00 $578,760.00

2025-26 $325,000.00 $252,567.50 $577,567.50

2026-27 $345,000.00 $235,482.50 $580,482.50

2027-28 $365,000.00 $217,377.50 $582,377.50

2028-29 $380,000.00 $198,380.00 $578,380.00

2029-30 $400,000.00 $178,490.00 $578,490.00

2030-31 $420,000.00 $157,580.00 $577,580.00

2031-32 $440,000.00 $136,825.00 $576,825.00

2032-33 $460,000.00 $117,500.00 $577,500.00

2033-34 $475,000.00 $100,982.50 $575,982.50

2034-35 $490,000.00 $87,425.00 $577,425.00

2035-36 $505,000.00 $74,602.50 $579,602.50

2036-37 $520,000.00 $61,390.00 $581,390.00

2037-38 $535,000.00 $47,762.50 $582,762.50

2038-39 $545,000.00 $35,122.50 $580,122.50

2039-40 $555,000.00 $23,572.50 $578,572.50

2040-41 $565,000.00 $11,812.50 $576,812.50

2041-42 $280,000.00 $2,940.00 $282,940.00

Totals $8,636,150.00 $3,024,266.29 $11,660,416.29
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HOPKINTON SCHOOL DISTRICT 

PERFORMANCE CONTRACT REPAYMENT SCHEDULE 
 

The District entered into a performance contract with Siemens for an Equipment/Lease Purchase 

arrangement with Bank of America in the fall of 2017.  The total amount of the lease is 

$2,165,767 with a contract rate of 2.6170% per annum.  This contract has a sixteen year payment 

schedule.  This project includes but is not limited to: new lighting in all three school buildings, 

boiler replacements at Maple Street and Hopkinton Middle High Schools, as well as door, 

HVAC and/or Heat Recovery Unit (HRU) replacement.  Funds to pay for this project will come 

from energy savings, annual thermal Renewable Energy Certificates (RECS), and a withdrawal 

from the Building Repair and Maintenance Capital Reserve Fund. 

 

 

 

 

 

 

 

 

 

Fiscal Year Principal Interest Payment Total

2021-22 $112,818.84 $49,205.45 $162,024.29

2022-23 $117,871.96 $46,203.81 $164,075.77

2023-24 $123,120.79 $43,068.03 $166,188.82

2024-25 $128,572.34 $39,792.89 $168,365.23

2025-26 $134,233.88 $36,373.06 $170,606.94

2026-27 $140,112.97 $32,802.95 $172,915.92

2027-28 $146,217.38 $29,076.78 $175,294.16

2028-29 $152,555.15 $25,188.57 $177,743.72

2029-30 $159,134.62 $21,132.18 $180,266.80

2030-31 $165,964.41 $16,901.14 $182,865.55

2031-32 $173,053.41 $12,488.86 $185,542.27

2032-33 $180,410.85 $7,888.44 $188,299.29

2033-34 $188,046.25 $3,092.77 $191,139.02

Totals $1,922,112.85 $363,214.93 $2,285,327.78
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WARRANT FOR 

THE 2022 ANNUAL HOPKINTON SCHOOL DISTRICT 

MEETING THE STATE OF NEW HAMPSHIRE 

 

To the inhabitants of the Town of HOPKINTON, in the County of MERRIMACK, 

in the said State, qualified to vote in School District affairs: 

 

You are hereby notified to meet at the Hopkinton High School Gymnasium in said 

HOPKINTON on Saturday, the Nineteenth (19th) day of March 2022, next at 9:00 a.m. 

o'clock in the forenoon to act upon the following articles: 

 

ARTICLE I: To hear reports of agents, auditors, committees, and officers chosen or to 

take any other action in relation thereto. 

 

ARTICLE II: To see if the school district will vote to raise and appropriate the Budget 

Committee's recommended amount of Twenty-two million five hundred fifty-three 

thousand seven hundred ninety-seven dollars ($22,553,797) for the support of schools, for 

the payment of salaries for the school district officials and agents, and for the payment for 

the statutory obligations of the district, or to take any other action in relation thereto. The 

Budget Committee vote was 10-0. The Hopkinton School Board recommends this amount. 

This article does not include appropriations voted in other warrant articles. The School 

Board vote was 5-0 for the School Board recommended amount. (Majority vote required) 

 

ARTICLE III: To see if the School District will vote to approve the cost items included 

in the collective bargaining agreement reached between the Hopkinton School Board and 

the Hopkinton Educational Association (HEA) which calls for the following changes in 

salaries and benefits at the current staffing level: 

 
Fiscal Year Estimated 

Increase 2022-2023 $393,082.00 
2023-2024 $364,498.00 
2024-2025 $350,189.00 

 

and further to raise and appropriate the sum of Three hundred ninety-three thousand and 

eighty-two dollars ($393,082.00) for the upcoming fiscal year, such sum representing the 

costs attributable to the increase in salaries and benefits required by the new agreement 

over those that would be paid at current staffing levels. The School Board recommends 

this article. School Board vote was 4-0-1. The Budget Committee recommends this 

article. Budget Committee vote was 10-0. (Majority vote required) 

 

ARTICLE IV: Shall the School District, if Warrant Article III is defeated, authorize the 

governing body to call one special meeting, at its option, to address Warrant Article III 

cost items only? (Majority vote required) 
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ARTICLE V: To see if the School District will vote to approve the cost items included 

in the collective bargaining agreement reached between the Hopkinton School Board and 

the Hopkinton Educational Support Association (HESS) which calls for the following 

changes in salaries and benefits at the current staffing level: 

 

Fiscal Year 2022-2023 
2023-2024 
 

Estimated Increase 

$122,889.00 

$60,818.00 

 

 

and further to raise and appropriate the sum of One hundred twenty-two thousand eight 

hundred eighty nine dollars ($122,889.00) for the upcoming fiscal year, such sum 

representing the costs attributable to the increase in salaries and benefits required by the 

new agreement over those that would be paid at current staffing levels. The School Board 

recommends this article. School Board vote was 5-0. The Budget Committee recommends 

this article. Budget Committee vote was 10-0. (Majority vote required) 

 

ARTICLE VI: Shall the School District, if Warrant Article Vis defeated, authorize the 

governing body to call one special meeting, at its option, to address Warrant Article V cost 

items only? (Majority vote required) 

 

ARTICLE VII: To see if the School District will vote to raise and appropriate Two 

hundred thousand dollars ($200,000.00) to be added to the School District Building Repair 

and Maintenance Fund, established March 6, 1993 School District Meeting and renamed 

at the March 9, 2019 School District meeting and authorize up to one hundred thousand 

dollars ($100,000.00) from the year end and designated fund balance (surplus) available 

on June 30, 2022, for that purpose, with the balance amount of one hundred thousand 

dollars ($100,000.00) to come from general taxation, or to take any other action in relation 

thereto. The School Board recommends this article. School Board vote was 5-0. The 

Budget Committee recommend this article. Budget Committee vote was I0-0. (Majority 

vote required) 

 

ARTICLE VIII: To see if the School District will vote to raise and appropriate One 

hundred thousand dollars (100,000.00) to be added to the Special Education Expendable 

Trust Fund, established March 19, 2005 School District Meeting and renamed at the March 

I0, 2018 School District Meeting and authorize up to one hundred thousand dollars 

($100,000.00) from the year end and designated fund balance (surplus) available on June 

30, 2022, for that purpose, or to take any other action in relation thereto. The Hopkinton 

School Board recommends this article. School Board vote was 5-0. The Hopkinton Budget 

Committee recommends this article. Budget Committee vote was 10-0. (Majority vote 

required.) 
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ARTICLEV IX: To see if the School District will vote to establish a Benefit Expendable 

Trust Fund per RSA 198:20-c, V for the purpose of covering benefit increases that are 

above what is budgeted and to raise and appropriate two hundred thousand dollars 

($200,000.00) to be placed in the fund, and authorize the School Board to transfer up to 

two hundred thousand dollars ($200,000.00) from the year end and designated fund 

balance (surplus) available on June 30, 2022; further to name the school board as agents to 

expend from the fund, or to take any other action in relation thereto. The Hopkinton 

School Board recommends this article. School Board vote was 5-0. The Budget 

Committee recommends this article. 
Budget Committee vote was 10-0. 
 

ARTICLE X: To see if the School District will vote to raise and appropriate Twenty-five 

thousand dollars ($25,000.00) to be added to the Technology Expendable Trust Fund, 

established March 20, 2021, School District Meeting, and authorize up to twenty-five 

thousand dollars ($25,000.00) from the year end and designated fund balance (surplus) 

available on June 30, 2022, for that purpose. The School Board recommends this article. 

School Board vote was 5-0. The Budget Committee recommends this article. 
Budget Committee vote was 10-0. (Majority vote required.) 
 

ARTICLE XI: To transact any other business that may legally come before said meeting. 

 

 

HOPKINTON SCHOOL DISTRICT 

WARRANT TO ELECT SCHOOL DISTRICT OFFICERS 

 
FURTHER: You are hereby notified to meet at the Hopkinton Middle/High School on 

Tuesday, the 8th day of March 2022, with the polls open at 7:00 a.m. and remaining open 

continually until 7:00 p.m. to act upon the following subjects: 

 
To choose by nonpartisan ballot, the following School District Officers. 

 
a. 1 School Board Member 3 Year Term 

b. 1 Moderator 1 Year Term 

 
C. 1 Clerk 1 Year Term 

d. 1 Treasurer 1 Year Term 
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