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Hopkinton School District 

Harold Martin School 
271 Main Street 

Hopkinton, New Hampshire 03229 

EXHIBIT 1 
  

CRITICAL ISSUES REPORT 

September 2020 

 
• Items impacting cost and schedule 

o Change Order for ERV at Preschool 

o FM System 

o Building Keying 

o Sprinkler System 

 

• Items critical to schedule and remain under consideration: 

o Alternates 

� Alt #01 Nurses Suite $146,070 

� Alt #02 Carpet Flooring Replacement at Classrooms $86,514 

� Alt #03 Stair Flooring Replacement $37,530 

� Alt #04 Construction Rooms 242,242,244, & 245 $216,323  

� Alt #05 Additional Parking Spaces $39,864 

� Alt #07 Northeast Roof Replacement $82,251 

� Alt #08 Restroom Renovation $125,995   

• Risk & Concerns: 

� Schedule maintenance 

o Allowances 

� Winter Conditions 

� Temporary Heat 
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Harold Martin School - Exhbit 2

Hopkinton, New Hampshire

Sep-2020

Contract Status Report - Thru September 2020

Base Contract Value 4,904,104.00$                 

Contract Change Orders -$                                   

Total Contract Valve 4,904,104.00$                 1

Contingency

CM Contingency 160,000.00$                    

Estimated Cost to Complete 4,521,753.27$                 2

Retainage Held 34,759.17$                      3

Notes:

(1) from requsition 7 (G702)

(2) from requsition 7 (G703 and General conditions report)

(3) from requsition 7 (G702)
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Harold Martin School

Hophinton, New Hampshire

GENERAL CONDITIONS REPORT
REQUISITION #02 - Dated: September 1, 2020  - September 30, 2020

GENERAL CONDITIONS PREVIOUS WORK IN STORED COMPLETED RETAINAGE

APPLICATIONS PLACE MATERIALS TO DATE

1 01-101 - Superintendent 6,766.50$                10,023.00$           16,789.50$              1,678.95$               

2 01-102 - Time/Project Management 2,300.00$                2,534.00$             4,834.00$                483.40$                  

3 01-103 - Emg & Batters -$                        -$                      -$                         -$                       

4 01-105 - Temp Water -$                        -$                      -$                         -$                       

5 01-106 - Temp Barricades 5,789.35$                1,689.38$             7,478.73$                747.87$                  

6 01-107 - Temp Building 44.99$                     1,796.44$             1,841.43$                184.14$                  

7 01-108 - Waste Management/Recycle -$                        3,534.00$             3,534.00$                353.40$                  

8 01-109 - Communication/IT 659.60$                   738.05$                1,397.65$                139.77$                  

9 01-110 - Small Tools -$                        -$                      -$                         -$                       

10 01-111 - Rental 250.00$                   4,468.83$             4,718.83$                471.88$                  

11 01-113 - Temporary Toilet Facilities 1,543.40$                587.97$                2,131.37$                213.14$                  

12 01-114 - Temporary Power 499.95$                   -$                      499.95$                   50.00$                    

13 01-118 - Vehicles/Transportation 3,143.25$                3,070.50$             6,213.75$                621.38$                  

14 01-123 - Project Ads,Photos&Plans -$                        -$                      -$                         -$                       

15 01-124 - As Builts -$                        

16 01-128 - Bonds 25,528.00$              -$                      25,528.00$              2,552.80$               

17 01-130 - Safety/OSHA Compliance 6,682.14$                402.97$                7,085.11$                708.51$                  

18 01-133 General Superintendent 960.00$                   1,600.00$             2,560.00$                256.00$                  

SUBTOTAL 54,167.18$        30,445.14$      -$               82,052.32$        8,205.23$         
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ID Task Name Duration

1 Harold Martin School - Addition and 

Renovations

291 days

2 Construction Schedule 291 days

3 Submittal Schedule 215 days

43 Renovations Work - Summer 2020 25 days

44 Roofing 25 days

45 Renovations Work - Summer 2021 56 days

46 Demolition Restrooms and 

Nurses Suite

10 days

47 Rough Restrooms & Nurses Suite 12 days

48 Interior Wall Construction 10 days

49 Electrical and Fire Alarm Rough 

Restrooms & Nurses Suite

12 days

50 Mechanical Rough Restrooms & 

Nurses Suite

10 days

51 Install Blocking and repair walls 

restrooms & Nurses Suite

10 days

52 New Door Frames Restrooms & 

Nurses Suite

10 days

53 Painting Prime & Frist Coat 

Restrooms & Nurses Suite

10 days

54 Floor and Wall Tile Restrooms 7 days

55 Floor Nurses Suite Flooring 2 days

Harold Martin School - Addition and Renovations

4%

Construction Schedule

4%

Submittal Schedule

0%

Renovations Work - Summer 2020

0%

Eastern Exterior
Roofing

0%

Renovations Work - Summer 2021

0%

Demolition Restrooms and Nurses Suite

0%

Rough Restrooms & Nurses Suite

0%

Interior Wall Construction

0%

Electrical and Fire Alarm Rough Restrooms & Nurses Suite

0%

Mechanical Rough Restrooms & Nurses Suite

0%

Install Blocking and repair walls restrooms & Nurses Suite

0%

New Door Frames Restrooms & Nurses Suite

0%

Painting Prime & Frist Coat Restrooms & Nurses Suite

0%

Floor and Wall Tile Restrooms

0%

Floor Nurses Suite Flooring

0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Harold Martin School

Page 1

Project: Harold Martin School

Date: Fri 10/30/20



ID Task Name Duration

56 ACT Ceiling Grid and Cuts 

Restrooms & Nurses Suite

7 days

57 Install Fixtures Restrooms & 

Nurses Suite

7 days

58 Install Toilet Partitions 

Restrooms

5 days

59 Install Doors and Hardware 

Restrooms & Nurses Suite

5 days

60 Finish Painting Restrooms & 

Nurses Suite

6 days

61 Electrical and Mechanical 

Finishes Restrooms & Nurses 

Suite

6 days

62 Install Toilet Accessories 

Restrooms

5 days

63 Flood Ceiling Restrooms, 

Corridors & Nurses Suite

5 days

64 Final Cleaning Restrooms & 

Nurses Suite

3 days

65 Summer Renovation Work 

Completed

0 days

66 Addition 2018-2019 245 days

73 T&B for LP Line 3 days

75 New Storm Drainage 3 days

79 Structural Steel 10 days

80 Install Joist & Metal Deck 2nd 

floor

10 days

81 Install Joist & Metal Deck Roof 10 days

ACT Ceiling Grid and Cuts Restrooms & Nurses Suite

0%

Install Fixtures Restrooms & Nurses Suite

0%

Install Toilet Partitions Restrooms

0%

Install Doors and Hardware Restrooms & Nurses Suite

0%

Finish Painting Restrooms & Nurses Suite

0%

Electrical and Mechanical Finishes Restrooms & Nu

0%

Install Toilet Accessories Restrooms

0%

Flood Ceiling Restrooms, Corridors & Nurses S

0%

Final Cleaning Restrooms & Nurses Suite

0%

Summer Renovation Work Completed

0%

Addition 2018-2019

8%

BH Construction
T&B for LP Line

0%

BH Construction
New Storm Drainage

100%

SL Chasse
Structural Steel

75%

SL Chasse
Install Joist & Metal Deck 2nd floor

25%

SL Chasse
Install Joist & Metal Deck Roof

0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Harold Martin School

Page 2

Project: Harold Martin School

Date: Fri 10/30/20



ID Task Name Duration

82 Structural Steel Complete 0 days

83 Set Roof Curbs 5 days

84 Expansion Joint Materials 5 days

85 1st Floor Cold Form Metal 

Framing

15 days

86 1st Floor Blocking 5 days

87 1st Floor Gyp Drywall 10 days

88 1st Floor weather tight 0 days

89 2nd Floor Cold Form Metal 

Framing

15 days

90 2nd Floor Blocking 5 days

91 2nd Floor Gyp Drywall 10 days

92 2nd Floor Weather Tight 0 days

93 Fire Wall 10 days

94 Temp Heat 50 days

95 Concrete Slab on Deck 5 days

96 Concrete Slab on Grade 5 days

97 Sprayfoam 30 days

Structural Steel Complete

0%

Set Roof Curbs

0%

Expansion Joint Materials

0%

B&B Drywall
1st Floor Cold Form Metal Framing

0%

B&B Drywall
1st Floor Blocking

0%

B&B Drywall
1st Floor Gyp Drywall

0%

1st Floor weather tight

0%

B&B Drywall
2nd Floor Cold Form Metal Framing

0%

B&B Drywall
2nd Floor Blocking

0%

B&B Drywall
2nd Floor Gyp Drywall

0%

2nd Floor Weather Tight

0%

Fire Wall

0%

Bonnette Page & Stone
Temp Heat

0%

Concrete Slab on Deck

0%

Concrete Slab on Grade

100%

Sprayfoam

0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Harold Martin School

Page 3

Project: Harold Martin School

Date: Fri 10/30/20



ID Task Name Duration

98 Windows - 2nd Floor 10 days

99 Windows - 1st Floor 10 days

100 Brick Veneer 45 days

101 Storefront/Entrance 15 days

102 Insulated Metal Panels 10 days

103 Curtain Wall 20 days

104 Install Door Frames 20 days

105 Light Gauge Metal Framing 

Interior Walls - 2nd floor

15 days

106 Light Gauge Metal Framing 

Interior Walls - 1st Floor

15 days

107 Insulation and Membrane 

Roofing

20 days

108 Building Insulation - 2nd Floor 15 days

109 Building Insulation - 1st Floor 15 days

110 Under Slab Plumbing 15 days

111 Unsderslab Plumbing  

Complete

0 days

112 Mechanical Rough - 2nd Floor 30 days

113 Mechanical Rough- 1st Floor 30 days

Windows - 2nd Floor

0%

Windows - 1st Floor

0%

Pynn Masonry
Brick Veneer

0%

Storefront/Entrance

0%

Insulated Metal Panels

0%

Curtain Wall

0%

Install Door Frames

0%

Light Gauge Metal Framing Interior Walls - 2nd floor

0%

Light Gauge Metal Framing Interior Walls - 1st Floor

0%

Eastern Exterior
Insulation and Membrane Roofing

0%

Building Insulation - 2nd Floor

0%

Building Insulation - 1st Floor

0%

NPI
Under Slab Plumbing

100%

Unsderslab Plumbing  Complete

0%

Mechanical Rough - 2nd Floor

0%

Mechanical Rough- 1st Floor

0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Harold Martin School

Page 4

Project: Harold Martin School

Date: Fri 10/30/20



ID Task Name Duration

114 Electrical Rough - 2nd Floor 30 days

115 Electrical Rough - 1st Floor 30 days

116 Plumbing Rough - 2nd Floor 30 days

117 Plumbing Rough - 1st Floor 30 days

118 Sprinkler Rough -2nd Floor 20 days

119 Sprinkler Rough - 1st Floor 20 days

120 MEP Rough Complete 0 days

121 Set Roof Top Units 5 days

122 Gypsum Drywall Hang - 2nd floor 20 days

123 Gypsum Drywall Hang - 1st Floor 20 days

124 Gypsum Drywall Tape & Sand - 

2nd Floor

20 days

125 2nd Floor Ready for Paint 0 days

126 Gypsum Drywall Tape & Sand - 

1st Floor

20 days

127 1st Floor Ready for Paint 0 days

128 Finish Carpentry / Architectural 

Millwork - 2nd Floor

20 days

129 Finish Carpentry / Architectural 

Millwork - 1st Floor

20 days

Electrical Rough - 2nd Floor

0%

Electrical Rough - 1st Floor

0%

Plumbing Rough - 2nd Floor

0%

Plumbing Rough - 1st Floor

0%

Sprinkler Rough -2nd Floor

0%

Sprinkler Rough - 1st Floor

0%

MEP Rough Complete

0%

Set Roof Top Units

0%

Gypsum Drywall Hang - 2nd floor

0%

Gypsum Drywall Hang - 1st Floor

0%

Gypsum Drywall Tape & Sand - 2nd Floor

0%

2nd Floor Ready for Paint

0%

Gypsum Drywall Tape & Sand - 1st Floor

0%

1st Floor Ready for Paint

0%

Finish Carpentry / Architectural Millwork - 2nd Floor

0%

Finish Carpentry / Architectural Millwork - 1st Floor

0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Harold Martin School

Page 5

Project: Harold Martin School

Date: Fri 10/30/20



ID Task Name Duration

130 Mechanical Finish - 2nd Floor 20 days

131 Mechanical Finish -1st Floor 20 days

132 Electrical Finish - 2nd Floor 20 days

133 Electrical Finish - 1st Floor 20 days

134 Plumbing Finish - 2nd Floor 15 days

135 Toilet Partitios and Accessories - 

2nd Floor

5 days

136 Plumbing Finish - 1st Floor 15 days

137 Toilet Partitios and Accessories - 

1st Floor

5 days

138 Sprinkler Finish - 2nd Floor 15 days

139 Sprinkler Finish - 1st Floor 15 days

140 Painting Prime and First Coat - 

2nd Floor

15 days

141 Install Lockers 2nd Floor 10 days

142 Painting Prime and First Coat - 

1st Floor

15 days

143 ACT Ceiling - 2nd Floor 20 days

144 ACT Ceiling - 1st Floor 20 days

145 Flood Ceilings - 2nd Floor 10 days

Mechanical Finish - 2nd Floor

0%

Mechanical Finish -1st Floor

0%

Electrical Finish - 2nd Floor

0%

Electrical Finish - 1st Floor

0%

Plumbing Finish - 2nd Floor

0%

Toilet Partitios and Accessories - 2nd Floor

0%

Plumbing Finish - 1st Floor

0%

Toilet Partitios and Accessories - 1st Floor

0%

Sprinkler Finish - 2nd Floor

0%

Sprinkler Finish - 1st Floor

0%

Painting Prime and First Coat - 2nd Floor

0%

Install Lockers 2nd Floor

0%

Painting Prime and First Coat - 1st Floor

0%

ACT Ceiling - 2nd Floor

0%

ACT Ceiling - 1st Floor

0%

Flood Ceilings - 2nd Floor

0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Harold Martin School

Page 6

Project: Harold Martin School

Date: Fri 10/30/20



ID Task Name Duration

146 Flood Ceilings - 1st Floor 10 days

147 Flooring - 2nd Foor 15 days

148 Flooring - 1st Floor 15 days

149 Install Doors and Hardware - 2nd 

Floor

15 days

150 Install Doors and Hardware - 1st 

Floor

15 days

151 Final Painting - 2nd Floor 15 days

152 Final Cleaning 2nd Floor 5 days

153 Final Painting - 1st Floor 15 days

154 Final Cleaning 1st Floor 5 days

155 Mechanical Systems Balancing 10 days

156 Punch List 20 days

157 Two Story Addition 

Completed

0 days

158 Harold Martin School Complete 0 days

Flood Ceilings - 1st Floor

0%

Flooring - 2nd Foor

0%

Flooring - 1st Floor

0%

Install Doors and Hardware - 2nd Floor

0%

Install Doors and Hardware - 1st Floor

0%

Final Painting - 2nd Floor

0%

Final Cleaning 2nd Floor

0%

Final Painting - 1st Floor

0%

Final Cleaning 1st Floor

0%

Mechanical Systems Balancing

0%

Punch List

0%

Two Story Addition Completed

0%

Harold Martin School Complete

0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Harold Martin School
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Change Events

Type : Owner Change

# Title Scope Type Reason Status Origin ROM Prime Totals Commitment Totals RFQs Commitment COs Prime PCOs
010 ERV Preschool Classroom Out of Scope Owner Change Client request Open $3,700.00 $0.00 $3,700.00 1
009 DI Piping for Cistern Out of Scope Owner Change Client request Open $19,970.00 $0.00 $19,970.00 1
005 Cistern for Fire Pump Out of Scope Owner Change Client request Open $83,384.88 $0.00 $81,550.00 2
004 Horizontal Fire Pump & Tank Floats Out of Scope Owner Change Client request Open $44,785.50 $0.00 $43,800.00 1
Report Grand Totals $151,840.38 $0.00 $149,020.00

Bonnette Page and Stone Corp.

Printed on Fri Oct 30, 2020 at 11:22 am EDT

749 HM Harold Martin School
271 Main St

Hopkinton, New Hampshire 03229

Page 1 of 1



Change Events

Type : Project Savings

# Title Scope Type Reason Status Origin ROM Prime Totals Commitment Totals RFQs Commitment COs Prime PCOs
002 Eliminate Wall Type E-1 Out of Scope Project Savings Client request Closed -$19,800.00 $0.00 -$19,800.00 1
001 Change from Cast Iron to PVC Pipe Out of Scope Project Savings Client request Closed -$17,000.00 $0.00 -$17,000.00 1
Report Grand Totals -$36,800.00 $0.00 -$36,800.00

Bonnette Page and Stone Corp.

Printed on Fri Oct 30, 2020 at 11:20 am EDT

749 HM Harold Martin School
271 Main St

Hopkinton, New Hampshire 03229

Page 1 of 1
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Harold Martin School
Hopkinton, NH

Allowance Report

Allowance Item  Amount  Actual 

1 Builders Risk Insurance 25,000.00$                     

2 Winter Weather 25,000.00$                     

3 Winter Heat 56,512.00$                     

4 CM Contigency 160,000.00$                   2,500.00$                       

Totals 266,512.00$                   2,500.00$                       

1-Sep-20



Change Events

Type : Contingency

# Title Scope Type Reason Status Origin ROM Prime Totals Commitment Totals RFQs Commitment COs Prime PCOs
008 RFI #04 - Moment Capacity & ASI #1 slab edge detail for winter conditions Out of Scope Contingency Design development Closed $2,500.00 $0.00 $2,500.00 1
Report Grand Totals $2,500.00 $0.00 $2,500.00

Bonnette Page and Stone Corp.

Printed on Fri Oct 30, 2020 at 11:21 am EDT

749 HM Harold Martin School
271 Main St

Hopkinton, New Hampshire 03229

Page 1 of 1
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plumbing

Description

Taken Date
2020/09/28 11:30:43

Upload Date
2020/09/28 13:31:17

Uploaded By
Larry Brown

File Name
C8A8FC4F-9B1F-4306-A…

plumbing

Description

Taken Date
2020/09/28 11:30:38

Upload Date
2020/09/28 11:30:49

Uploaded By
Larry Brown

File Name
2653F3AE-39DA-4925-8…

Bonnette Page and Stone Corp.

Printed on Fri Nov 13, 2020 at 07:32 am EST

749 HM Harold Martin School
271 Main St

Hopkinton, New Hampshire 03229

Page 1 of 9



plumbing

Description

Taken Date
2020/09/28 11:30:21

Upload Date
2020/09/28 11:30:39

Uploaded By
Larry Brown

File Name
B387617D-FA0C-4C99-A…

plumbing

Description

Taken Date
2020/09/28 11:30:12

Upload Date
2020/09/28 11:30:29

Uploaded By
Larry Brown

File Name
EE353531-D68F-419E-8…

Bonnette Page and Stone Corp.

Printed on Fri Nov 13, 2020 at 07:32 am EST

749 HM Harold Martin School
271 Main St

Hopkinton, New Hampshire 03229

Page 2 of 9



insulation

Description

Taken Date
2020/09/15 13:26:25

Upload Date
2020/09/15 13:26:39

Uploaded By
Larry Brown

File Name
26824C25-19B3-450A-B…

insulation

Description

Taken Date
2020/09/15 13:26:03

Upload Date
2020/09/15 13:26:19

Uploaded By
Larry Brown

File Name
D47BDECC-C42B-4A4C-…

Bonnette Page and Stone Corp.

Printed on Fri Nov 13, 2020 at 07:32 am EST

749 HM Harold Martin School
271 Main St

Hopkinton, New Hampshire 03229

Page 3 of 9



insulation

Description

Taken Date
2020/09/15 08:32:32

Upload Date
2020/09/15 08:32:45

Uploaded By
Larry Brown

File Name
93CB1D9A-805B-46CE-A…

insulation

Description

Taken Date
2020/09/15 08:21:49

Upload Date
2020/09/15 08:32:19

Uploaded By
Larry Brown

File Name
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