Town of Hopkinton - Capital Reserve/Maintenance Trust Funds Review

12/02/2022

1 |Ambulance CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
2 Proposed Appropriation 80,000 80,000 80,000 100,000 105,000 110,000 110,000 110,000 110,000 110,000 110,000 110,000 155,000 155,000 155,000 156,000 155,000 155,000 155,000 155,000 135,000
3 Ambulance (2015) (408,000) (554,880) (754,637)
4 Ambulance (2019) (456,960) (621,466)
5 Year End Balance 285,547 365,547 37,547 137,547 242,547 352,547 5,587 115,587 225,587 335,587 445,587 707 155,707 310,707 465,707 241 155,241 310,241 465,241 620,241 604
6 \ \ \ \ \
7 |Fire Dept. Vehicle & Equipment CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
8 Proposed Appropriation 200,000 200,000 150,000 200,000 250,000 300,000 300,000 425,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
9 Engine 1 (2012)
10 Staff Car (65,000)
11 Protective Gear (2008) (16,250) (16,250) (16,250) (16,250) (16,250) (21,125) (21,125) (21,125) (21,125) (21,125)
12 Engine 2 Simon (1995)
13 Rescue Equipment (50,000) (50,000) (50,000)
14 Forestry Truck (2002) (on order) (78,000) (290,000)
15 Breathing Apparatus (2009) (24 units) (231,500) (335,675)
16 Tanker 1 Ford (1994)/Tanker 2 (order 2023) (500,000)
17 Tanker 2 International (1995) - Replacing with Forestry Truck #2
18 Ladder Truck (1997) (1,100,000)
19 Forestry Truck #2 New in 2026 (95,000)
20 Tanker - International (2001) #3 (200,000)
21 Year End Balance 412,409 236,659 320,409 4,159 142,909 442,909 742,909 2,909 127,909 52,909 156,784 260,659 364,534 468,409 572,284 697,284 486,609 611,609 446,609 571,609 696,609
22 \ \ \ \ \ \ \
23 |Library Replacement Systems CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
24 Proposed Appropriation 10,000 41,000 50,000 20,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 20,000 20,000 20,000 20,000 21,000 10,000 10,000 10,000 10,000
25 Generator for Sprinkler System (11,000) (14,300)
26 Reconfigure and Improve Building Access (35,000)
27 Large Window Replacement (10,000) (10,000)
28 Replace Air Conditioning Units (2 Units) (94,350) - (136,807.50)
29 Year End Balance 60,217 6,867 867 10,867 20,867 30,867 26,567 36,567 46,567 56,567 66,567 76,567 96,567 116,567 116,567 136,567 759 146,567 10,759 156,567 20,759
30 \ \ \ \ \ \ \ \
31 |Police Cruisers and Accessories CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
32 Proposed Appropriation 25,000 30,000 35,000 45,000 55,000 56,000 50,000 50,000 50,000 50,000 55,000 60,000 65,000 75,000 75,000 75,000 70,000 70,000 70,000 70,000 70,000
33 SUV Replacement (2017) (58,500) (76,050.0)
34 Cruiser Replacement (37,000) = (41,000) (42,200) (43,500) (44,800) (46,200) (47,586) (49,014) (50,484) (51,999) (53,558) (55,165) (56,820) (58,525) (60,281) (62,089) (63,952) (65,870) (67,846) (69,882)
35 Motorcycle Replacement
36 Year End Balance 9,478 39,478 33,478 36,278 47,778 478 4,278 6,692 7,679 7,195 10,196 16,638 26,472 44,652 61,127 (203) 7,708 13,756 17,886 20,040 20,158
37 \ \ \ \ \ \ \ \
38 |Radio Replacement CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
39 Proposed Appropriation 16,000 10,000 10,000 12,000 15,000 20,000 25,000 37,000 43,000 43,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
40 Police Portable Radios (7) (4,700) (4,840) (4,985) (5,135) (5,289) (5,447) (5,611) (5,779) (5,953) (6,131) (6,315) (6,505) (6,700) (6,901) (7,108) (7,321) (7,541) (7,767) (8,000) (8,240) (8,487)
41 Police Mobile Radios (5)
42 Police Base Radio (1) (14,820)
43 Fire Portable Radios (25) (3 per year) (12,675) (14,520) (14,956) (15,404) (15,866) (16,342) (16,833) (17,338) (17,858) (18,394) (18,945) (19,514) (20,099) (20,702) (21,323) (21,963) (22,622) (23,300) (23,999) (24,719) (25,461)
44 Fire Mobile Radios (11) (1 per year) (5,253) (5,808) (5,982) (6,162) (6,347) (6,537) (6,733) (6,935) (7,143) (7,357) (7,578) (7,805) (8,040) (8,281) (8,529) (8,785) (9,049) (9,320) (9,600) (9,888) (10,184)
45 Fire Base Radios (2) (13,200) (13,596)
46 Year End Balance 77,775 62,607 46,684 31,983 19,481 11,155 6,978 726 (823) 10,295 17,456 8,812 13,974 18,090 21,130 23,062 23,851 23,463 21,864 19,018 14,885
a1 | | | | | | |
48 |Revaluation CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
49 Proposed Appropriation 24,000 25,000 43,000 25,000 25,000 25,000 25,000 25,000 28,000 28,000 28,000 28,000 28,000 31,000 31,000 33,000 33,000 33,000 33,000 33,000 33,000
50 Residential/Commercial Property (69,000) (79,350) (91,253) (104,940)
51 Utility Revaluation (37,950) (43,643) (50,189) (57,717)
52 Year End Balance 39,753 64,753 803 25,803 50,803 75,803 100,803 2,810 30,810 58,810 86,810 114,810 1,369 32,369 63,369 96,369 129,369 (289) 32,711 65,711 98,711
53 \ \ \ \
54 [Town Hall Renovation CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
55 Proposed Appropriation 25,000 50,000 75,000 100,000 100,000 250,000 240,000

3 new offices - North side (75,000)

Renovate TC/TC Area (150,000)
56 Outside work/parking access (240,000)
57 Renovate remaining offices (200,000)

Second Floor Renovation (275,000)
58 Year End Balance 109,080 34,080 59,080 109,080 184,080 84,080 34,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080 9,080
59 \ \ \ \

10F3




Town of Hopkinton - Capital Reserve/Maintenance Trust Funds Review

12/02/2022
60 |Public Works Vehicle & Equipmt. CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042|
61 Proposed Appropriation 200,000 220,000 250,000 250,000 220,000 220,000 260,000 275,000 300,000 300,000 400,000 431,000 470,000 460,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
62 Road Grader (2017) (435,000)
63 F-350 Sm Dump Truck (2019) #8 (135,000) - (175,500)
64 10 Wheel Dump Truck (2018) #5 (280,000) (364,000)
65 Vibratory Roller
66 Sidewalk Maintainer (2017) (100,000) (130,000)
67 Maintenance Van (2019) (52,000) (67,600)
68 Ferris Zero Turn Mower (2014) (20,000) (23,000) (26,450) (30,418)
69 Loader (2020) (260,000) (338,000)
76 3500 Pickup Truck (2015) #1 (70,000) (91,000)
70 Pickup-Sewer Dept (2020) (80,500) (104,650)
71 Backhoe (2021) (182,000) (236,600)
72 550 Sm Dump Truck (2021) #7 (169,400) (220,220)
73 4x4 Mower/Snowblower-Kubota (40,000) (52,000) -
74 Mihindra (2015) (40,000) (52,000) (78,000)
75 F-150 Pickup Truck (2013) (50,000) (57,500) (66,125)
77 F-550 Sm Dump Truck (2013) #2 (125,000) (162,500) -
78 6-Wheel Dump Truck (2013) (200,000) (260,000)
79 10-Wheel Dump Truck (2015) #10 (240,000) (312,000)
80 F-550 Sm Dump Truck (2014) #3 (140,000) (182,000)
81 10-Wheel Dump Truck (2013) #4 (235,000) (306,280)
82 Field Maintainer -NEW (45,000) -
83 | chipper (20,000)
84 Year End Balance 119,569 214,569 104,569 4,569 179,569 279,569 209,569 274,569 234,069 182,669 95,669 389 1,939 6,939 356,939 576,939 496,814 573,296 480,646 373,826 645,826
85 | \ \ \
86 JRoad and Bridge CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
87 Proposed Appropriation - - - - 100,000 450,000 450,000 450,000 450,000 750,000 750,000 750,000 750,000 750,000 750,000
88 Briar Hill #2
89 Rowell Bridge Decking
90 Culvert Replacement (350,000)
91 Yearly Road Project (140,000) (450,000) (450,000) (450,000) (750,000) (750,000) (750,000) (750,000) (750,000) (750,000)
92
93 Year End Balance 16,407 16,407 16,407 16,407 116,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407 76,407
94 | \ \ \ \ |
95 [Dam Maintenance CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
96 Proposed Appropriation - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
97 [Kimball Lake Dam (58,000)
98 Year End Balance 58,993 58,993 58,993 993 993 993 993 10,993 20,993 30,993 40,993 50,993 60,993 70,993 80,993 90,993 100,993 110,993 120,993 130,993 140,993
99 | | |
100|Sludge Removal/Sewer Equip. CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
101 Proposed Appropriation 35,000 25,000 25,000 25,000 25,000 25,000 25,000 100,000 175,000 172,000 170,000 170,000 170,000 165,000 155,000 155,000 150,000 145,000 140,000 136,000 135,000
Engineering (100,000)
102 Sludge Removal (BOND)($1,000,000)
103 Generator Replacement - Pump Station (35,000)
104 Pump Station Upgrade
105 Sewer Plant Upgrade (BOND)($3,000,000)
106 Equipment Replacement (10,000) (12,000) (12,000) (12,000) (12,000) (12,000) (12,000) (12,360) (12,731) (13,113) (13,506) (13,911) (14,329) (14,758) (15,201) (15,657) (16,127) (16,611) (17,109) (17,622) (18,151)
107 Year End Balance 87,469 35,469 48,469 26,469 39,469 52,469 65,469 153,109 315,378 474,265 630,759 786,848 942,519 1,092,761 1,232,560 1,371,902 1,505,775 1,634,165 1,757,055 1,875,433 1,992,282
* NOTE: There is a potential for a $1.0 million bond in 2024 for sludge removal and a $3.0 million bond in 2025.
108 [ | |
109| Transfer Station CRF 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
110 Proposed Appropriation 65,000 75,000 90,000 30,000 30,000 50,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000
111 Recycling Building Rebuild - (150,000)
112 Vertical Bailer 1 (20,000)
113 Loader - (156,000) (202,800)
114 Trailer 1 (100,000)
115 Trailer 2 (90,000) (144,000)
116 Trailer 3 (103,000)
117 10 yard packer (158,600)
118 Vertical Bailer 2
119 Year End Balance 120,677 1,727 14,477 44,477 74,477 7,477 44,477 81,477 5,977 42,977 79,977 116,977 153,977 190,977 227,977 112,877 149,877 186,877 223,877 260,877 189,877
120
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121|Recreation Facilities 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
122 Proposed Appropriation 50,000 50,000 50,000 200,000 225,000 126,000 125,000 290,000 325,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
123 Chain Link Fence (17,000)
124 George Park Bathrooms - (120,000)
125 George Park Well & Pump House (18,000)
126 George Park Baseball Field (48,000)
127 George Park Blood Field (120,000)
128 George Park Clark Field (108,000)
129 George Park Tennis Courts (119,600)
130 George Park Track (1/3 Cost) (325,000)
131 Skate Park Renovations-NEW (300,000)
132 Houston Park site design
133 Park Avenue Field Irrigation (70,000)
134 Well and Pump at Houston Fields (20,000)
135 Field #2 Irrigation (30,000)
136 Field 3&4 Well & Pump (30,000)
137 Rebuild Houston Field #1 (150,000)
138 Year End Balance 48,180 98,180 118,180 50,180 5,180 5,180 10,580 580 580 50,580 100,580 150,580 200,580 250,580 300,580 350,580 400,580 450,580 500,580 550,580 600,580
139 \ \ \ \ \ \ |
140|Cemetery Maintenance 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
141 Proposed Appropriation = =
142
143 Year End Balance 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697 14,697
144 \
145]Bond Payments 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
2023 Proposed Road Bond 300,000 290,000 280,000 270,000 260,000 250,000 240,000 230,000 220,000 210,000
146 Barn Bond 41,520 34,800 34,200 33,600 28,000 27,500 27,000 26,500 26,000 25,500
147 Highway Garage 55,402 54,225
148 Open Space - Rice 22,510 22,250 21,375 20,665
149 New Bond (2 Road and Fire Station) 688,070 681,803 675,028 672,105 658,163 414,448 410,960 406,708 153,193 147,248
150 Year End Balance 765,982 799,798 1,031,203 1,016,970 971,763 712,448 698,460 683,708 419,693 403,248 245,500 210,000 - - - - - - - - -
151 \ \ \ \ \ \ |
152|Other Capital Projects 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
153 Transfer Station Lagoon Closing $1.0M Bond = 100,000 97,500 95,000 92,500 90,000 87,500 85,000 82,500 80,000 77,500 75,000 72,500 70,000 67,500 65,000 62,500 60,000 57,500 55,000
154 Road Rebuilding Project
155
WEBSTER SHARE (25,000) (24,375) (23,750) (23,125) (22,500) (21,875) (21,250) (20,625) (20,000) (19,375) (18,750) (18,125) (17,500) (16,875) (16,250) (15,625) (15,000) (14,375) (13,750)
156 Year End Balance - - 75,000 73,125 71,250 69,375 67,500 65,625 63,750 61,875 60,000 58,125 56,250 54,375 52,500 50,625 48,750 46,875 45,000 43,125 41,250
157
158
159
160 | Total Appropriations 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
161 Capital Projects/CRF 705,000 756,000 808,000 957,000 1,135,000 1,492,000 1,517,000 2,069,000 1,903,000 1,685,000 1,785,000 1,821,000 1,920,000 1,918,000 1,798,000 1,051,000 1,041,000 1,025,000 1,020,000 1,016,000 995,000
162 Bond Payments 765,982 799,798 1,106,203 1,090,095 1,043,013 781,823 765,960 749,333 483,443 465,123 305,500 268,125 56,250 54,375 52,500 50,625 48,750 46,875 45,000 43,125 41,250
163 Other Capital Projects - -
164 TOTAL 1,470,982 1,555,798 1,914,203 2,047,095 2,178,013 2,273,823 2,282,960 2,818,333 2,386,443 2,150,123 2,090,500 2,089,125 1,976,250 1,972,375 1,850,500 1,101,625 1,089,750 1,071,875 1,065,000 1,059,125 1,036,250
165
166 |Change from Previous Year
167 Amount of Change 84,816 358,405 132,892 130,918 95,810 9,137 535,373 (431,890) (236,320) (59,623) (1,375) (112,875) (3,875) (125,750) (870,750) (760,750) (29,750) (24,750) (12,750) (28,750)
168 Percent Change 5.77% 23.04% 6.94% 6.40% 4.40% 0.40% 23.45% -15.32% -9.90% -2.77% -0.07% -5.40% -0.20% -6.38% -47.05% -69.06% -2.73% -2.31% -1.20% -2.71%
169 -1.07%
170
| 171| | Separate Capital Project 51,000 52,000 149,000 178,000 357,000 25,000 552,000 (166,000) (218,000) 100,000 36,000 99,000 (2,000) (120,000) (747,000) (10,000) (16,000) (5,000) (4,000) (21,000)
172 7.23%‘ 6.88%‘ 18.44%‘ 18.60%‘ 31.45%‘ 1.68%‘ 36.39% -8.02% -11.46% 5.93% 2.02% 5.44% -0.10% -6.26% -41.55% -0.95% -1.54% -0.49% -0.39% -2.07%
173
174 Bonds with Refinancing 33,816 306,405 (16,108) (47,082) (261,190) (15,863) (16,627) (265,890) (18,320) (159,623) (37,375) (211,875) (1,875) (1,875) (1,875) (1,875) (1,875) (1,875) (1,875) (1,875)
175 4.41% 38.31% -1.46% -4.32% -25.04% -2.03% -2.17% -35.48% -3.79% -34.32% -12.23% -79.02%
176
177
178 Other Projects
179 Sewer Expansion Engineering - Funded with TIF funds $ 35,000
180 Solar at WWTF - DES Grant Funded 250,000
181 Wastewater Asset Management-DES Grant Funded 30,000
182
183 4/6/2023 12:12
184
185
186 j
187
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